State of California

@UEMORANDUM

To:

From:

Subject:

Board of Directors Date: January 13, 2004

- Tom Hughes, General Counsel

CALIFORNIA HOUSING FINANCE AGENCY

Board Luncheon

On January 22, 2004, the law firm of Orrick, Herrington & Sutcliffe is sponsoring a luncheon
honoring former Board members Clark Wallace, Carrie Hawkins and Robert Klein. The
luncheon will be held at Kuleto’s Trattoria in Burlingame. Because certain aspects of this
event are subject to both the Political Reform Act and the Bagley-Keene Open Meeting Law, I
would like to make sure that Board members who attend are aware of the requirements of
those laws.

The value of the luncheon is a gift to the recipient under the Political Reform Act. Gifts in
excess of $50.00 received from certain sources need to be reported on the annual Statement of
Economic Interest (Form 700) filed by each Board member. Gifts from a single source that
cumulatively do not exceed $50.00 in value do not need to be reported. The value of all gifts

~ to a Board member from any covered non-lobbyist donor is also subject to a 12 month cap of

$340.00. I have been informed that the value of the luncheon is $36.00. Since the value is
under $50.00, the luncheon does not need to be reported on the 2004 Form 700 (unless the
recipient has received other gifts from this source that when cumulated, would cause the
$50.00 limit to be exceeded, in which event all such gifts should be reported), but will count
towards the 12 month cumulative cap. Board members should maintain records of all gifts to
determine their compliance with these rules.

In addition, meetings or events attended by a majority of the Board members are subject to
open meeting law rules, unless there is a specific exception. The Bagley-Keene Act does
exempt “purely social or ceremonial occasions” attended by a majority of the Board, so long
as the members “do not discuss among themselves business of a specific nature” relating to
CalHFA. The law is intended to prevent Board members from forming a consensus on an
issue at any place other than a public meeting. Thus, Board members should take care to not
discuss CalHFA business matters at the luncheon.
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CaIHFA Borrower’s Ethn
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~ Accomplishments
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leveloped partnershr  with the Southern Californi
Financing Authorit (SCHFA) to assist affordable I
Los Angeles and range Counties.

Sustalned mlnonty lending for f|rst-t|me homebuye
of volume.

Provrded outreach efforts at over 30 conferences,
falrs Prop 46 workshops and specral events.

Increased AHPP partlcrpatrng Iocal entities to 205.
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- Mid-Year Plans
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Accomplishments |
2003 2004

tnershrp with GEMICQ

VllCQ’s technology

alned Ieglslatlve authorlty to adapt to changing market
amics |

anded ou:treach-. activities

million Proposition 46 funds:

‘Developed New High Cost Area Program

Ready to Introduce Emergmg Market Programs
Contmumg development of programs and partnerships

jated Master Policy and Endorsements Issued
lated Product Descrlptlon Publlshed

CalHFA
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~ MULTIFAMILY PROGRAM:

CaIHFA Mid-Year Business Plan Upc

~ Fiscal Year 2003-04
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~ Mid-Year 1999-2003
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- Multifamily Programs
~ Mid-Year Accomplishments

‘assued loan commitments for 16 projects totalin
‘million equaling 56% of annual program goal
LR Completed first round of HELP commltments fo

‘million

- — Program totals equal $110 million, representing 109 |
municipalities for an estimated 17,000 units

m Closed 21 multrfamrly loans totalrng $121 millio
8Ioans for $61 million =~

m Implemented the Constructron Loan Program
- Erght loans in process for $76. 6 mrllron |
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Multifamily Programs

M|d Year Accomplishments
(contmued)

: ’}_Irncreased the emphasis on Specnal Need / Sup
‘Housing
— Current loan pipeline of $30 million, up from $8 millio

a Implemented the Earthquake Insurance Waiver
~ — 17 projects under design review
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Multifamily Programs
Mid - Year Initiatives

,{T:’o ,r:.soho, reﬁnancrng program for non- proflt own
- Exprnng and early exit tax credit prOJects
~ — Federally assisted developments |
= New loan products includ‘ing variable rate debt
. Supportive and specral needs housmg
- Better coordlnatlon wrth MHP fundlng and program (ol
— Increased emphasrs on constructlon Iendlng and proj
vouchers - _. -
m Homeownershrp development Iendlng
= Low cost constructron loans to increase affordability
- Mezzanlne financing by the Agency
Lrnkage to the Agency S homeownershlp programs



- Asset Management

o CaIHFA Mid-Year
- Business Plan Update
- Fiscal Year 2003-2004



2004-2009 Busmess Plal
Concepts

- Technology Improvements

~ — Purchased new software syStem for Asset
Management Division

— Goal is to improve oversught abllltles and abili
“interact with management agents via internet
‘m Audits | |
- Monthly fi nanc:al statements o

] Sect:on 8 restructurmg of mlsmatches will re
B focus between now and end of 2005 when nr
of renewals occur o -



- 2004-2009 Business Pla
B _ Concepts

m Preparlng in- house report assessmg the :
' and risks of our Section 8 portfollo which
over 20 years old

~ Began pilot program to provude financial assis
~ for Section 8 owners with madequate reserve
need of rehabllltatlon and pro;ect improvemer

m REO Status Contlnued hlgh interest by
w1sh|ng to purchase the propertles

— Perform hold/sell analysis and revisit CalHFA
pesl..tlon to_hol_d p}roper_tl,es ln house
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2004-2009 Busmess Pla|

R Concepts
= Actlve Portfollo in 2003
 —14 TPAs (Transfers for Physical A
— 7 loan modifications (bond refundit
- 2 Ioan modn‘" catrons (physrcal nee(

:  ~—1 80/20 transferred (Deed in Lieu ¢
foreclosure) .



Administration

~ Business Plan Update
- Fiscal Year 2003-2004
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. Admlmstratlon
Mld Year Update

| - Merldlan Plaza occupled October 18, 20C

- Senator S.‘PaCe Un\dergovlng tenant improvi
orderl to reunite ‘work units

— Ioth srtes will accommodate current over
| antlcnpated growth .

._}"fgf;pnng 2004 Begrn plannlng for consolrc
whole Agency in one Iocatlon |
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Administration
- Mud Year Update
. Sta gmg

~— 18 new employees hired since July
— Slowed by state hiring conditions

m Budget

— Agency nght on target at mid-year

— Unforeseen factors beyond our control (i.e., |
expenses) could change budget picture prior
7/1/04 |

— No dlrect lmpact from State Budget



