


PROJECT SUMMARY - - = 77 " " bROJECT NUMBER: 05-005

Final Commitment

Project: Villa Montgomery
Location: 1540 EI Camino Real Developer: First Community Housing
City: Redwood City Partner: 0
County: San Mateo Investor: Apollo Housing Capital, LLC
Zip Code: 94063-1908
No. of Buildings: 1
Project Type: New Construction No. of Stories: 5
Occupancy: Family Residential Space 66,384 sq. ft.
Total Units: 58 Office Space 0 sq. ft.
Style Units: flats Commercial Space 1,158 sq. ft.
Elevators: Yes Gross Area 113,949 sq. ft.
Total Parking 112 Land Area 27,060 sq. ft.
Covered 112 Units per acre 93

CalHFA Construction Financing : .4 . Amount . Term (Mths)
CalHFA Construction Financing $15,600,000 | 4.65% 24 months
CalHFA $405,000 3.00% 24 months
Permanent Sources of Funds ' : Amount
CalHFA First Mortgage $4,760,000
CalHFA Bridge Loan $0 0.00% 0
CalHFA Second Mortgage $0 3.00% 0
CalHFA $405,000 3.00% 30
MHP $5,600,000 3.00% 55
Redwood City RDA Loans $3,160,000 3.00% 40
Redwood City RDA-grant $1,350,000 0.00% 0
q Source 6 $0 0.00% 0
Source 7 $0 0.00% 0
Source 8 $0 0.00% 0
Source 9 $0 0.00% 0
Source 10 $0 0.00% 0
Source 11 $0 0.00% 0
Source 12 $0 0.00% 0
income from Operations $0
Developer Contribution $410,905
Deferred Dev. Fee $0
Tax Credit Equity $7,547,310

Construction Valuation . Appraisal Value Upon Completion
Investment Value $17,250,000 Appraisal Date: March 14, 2005|Restricted Value $8,670,000

Loan / Cost 67% Cap Rate: 5.00% Perm. Loan / Cost 20%
Loan / Value 90% Perm. Loan / Value 55%

CalHFA Fees and Reserve Requirements

CalHFA Loan Fees Amount Required Reserves Amount
CalHFA Construction Loan Fee  $156,000 Other Reserve $0
CalHFA Permanent Loan Fees $25,825 Replacement Resv. Initial Deposit $0
. Other Fee $0 Repl. Reserve - Per Unit/ Per Yr $400

Construction Loan - Guarantees and Fees CalHFA Operating Expense Reserve $65,520
Completion Guarantee Fee $14,908,527 Rent Up Reserve $0
Contractors Payment Bond $14,908,527 Other Reserve $0

. Contractors Performance Bond $14,908,527 Other Reserve $0

Date: 4/14/2005 Senior Staff Date: 4/20/2005




# of

Total Unit

Mix - -

UNIT MIX AND RENT SUMMARY - - - 5 0

# of Average

Units Unit Type Baths Sq. Ft.

8 Studio 1 395

8 1 Bedroom Flat 1 533

18 2 Bedroom Flat 1 830

24 3 Bedroom Flat 2 1,064

l
58

" Number of Regulated Units By Agency

Agency 20% 40% 50% 60% 80%
CalHFA 12
Tax Credits 58
Locality 20 30
HCD 20 30
AHP
Zoning
Other
Re ed Re ompared to Average Market Re
Median Income] Units |Restricted] Avg. Market Dollars % of
Rent Levels |Restrictedd Rents Rate Rents Difference Market
$991
20% 6 $379 $612 28%
40% 2 $775 $216 78%
50% 0 $0 $0 0%
60% 0 $0 $0 0%
80% 0 $0 $0 0%
One Bedroo $1,447
20% 5 $399 $1,048 28%
40% 0 $0 $0 0%
50% 3 $985 $462 68%
60% 0 $0 $0 0%
80% 0 $0 $0 0%
0 Bedroo $1 '481
20% 5 $477 $1,004 32%
40% 0 $0 $0 0%
50% 12 $1,240 $241 84%
60% 0 $0 $0 0%
80% 0 $0 $0 0%
Bedroo $2,604
20% 4 $549 $2,055 21%
40% 5 $1,137 $1,467 44%
50% 15 $1,431 $1,173 55%
60% 0 $0 $0 0%
80% 0 $0 $0 0%
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Sources and Uses of Funds -

t
|

SOURCES OF FUNDS:

Funds in during
Construction ($)

Funds in at

Permanent ($)
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Total Development Sources

USES OF FUNDS: -
LOAN PAYOFFS & ROLLOVERS

C;;:IHFA Construction Financing 15,600,000
Construction Only Source 2 - Total Sources Sources
Construction Only Source 3 - of Funds ($) per Unit %
CalHFA First Mortgage 4,760,000 4,760,000 82,069 20%
CalHFA Second Mortgage - - - 0%
CalHFA 405,000 - 405,000 6,983 2%
MHP - 5,600,000 5,600,000 96,552 24%
Redwood City RDA Loans 3,160,000 - 3,160,000 54,483 14%
Redwood City RDA-grant 1,350,000 - 1,350,000 23,276 6%
Source 6 - - - - 0%
Source 7 - - - - 0%
Source 8 - - - - 0%
Source 9 - - - - 0%
Source 10 - - - - 0%
Source 11 - - - - 0%
Source 12 - - - - 0%
Income from Operations - - - - 0%
Developer Contribution - 410,905 410,905 7,085 2%
Deferred Developer Fee - - - 0%
Tax Credit Equity 1,003,870 6,543,440 7,547,310 130,126 32%

Total Sources 21,518,870 17,314,345 23,233,215 400,573 100%

(Gap)/Surplus - -
Construction (3) Permanent ($)

Total Development Costs

Construction Loan payoffs $15,600,000 Total Uses Cost %
of Funds ($) per Unit

ACQUISITION

Lesser of Land Cost or Value 1,350,000 - 1,350,000 23,276 6%

Demolition - - - - 0%

Legal - Acquisition Related Fees| - - - - 0%

Subtotal - Land Cost / Value] 1,350,000 - 1,350,000 23,276

Existing Improvements Value - - - - 0%

Off-Site Improvements - - - - 0%

Other - - - - 0%

Total Acquisition| 1,350,000 - 1,350,000 23,276 6%
REHABILITATION

Site Work - - - - 0%

Rehab to Structures - - - - 0%

General Requirements - - - - 0%

Contractors Overhead - - - - 0%

Contractors Profit - - - - 0%

Contractor's Bond - - - - 0%

General Liability iInsurance - - - - 0%

Environmental Mitigation Expensel - - - - 0%

Other - - - - 0%

Other - - - - 0%

Total Rehabilitation| - - - - 0%
RELOCATION EXPENSES

Relocation Expense - - - - 0%

Relocation Compliance Monitoring - - - - 0%

Total Relocation - - - - 0%

(Continued on Next 2 Pages)




USES OF FUNDS (Cont'd): - - -‘f‘.'éon'structibrvi:($)} Permanent ($)
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Total Development Costs

Total Uses | Cost per Unit %
of Funds ($) per Unit
NEW CONSTRUCTION
Site Work 1,061,378 - 1,061,378 18,300 5%
Structures (Hard Costs) 12,070,715 - 12,070,715 208,116 52%
General Requirements 761,170 - 761,170 13,124 3%
Contractors Overhead 570,373 - 570,373 9,834 2%
Contractors Profit 444 891 - 444,891 7,671 2%
Contractor's Perf. & Pymt Bond 86,461 - 86,461 1,491 0%
General Liability Insurance 279,594 - 279,594 4,821 1%
Other - - - - 0%
Other| - - - - 0%
Total New Construction 15,274,582 - 15,274,582 263,355 66%
ARCHITECTURAL & ENGINEERING
Architectural Design 1,000,000 - 1,000,000 17,241 4%
Architect's Supv during Construction - - - - 0%
Total Architectural 1,000,000 - 1,000,000 17,241 4%
Engineering Expense 95,000 - 95,000 1,638 0%
Engineers Supv. during Construction - - - - 0%
ALTA Survey - - - - 0%
Total Engineering & Survey 95,000 - 95,000 1,638 0%
0%
CONSTRUCTION LOAN COSTS
Construction Loan Interest 944,410 944,410 16,283 4%
CalHFA Construction Loan Fee 156,000 156,000 2,690 1%
Other Construction Loan Fees - - - 0%
CalHFA Qutside Legal Counsel Fees| 20,000 20,000 345 0%
Other Lender Reg'd Legal Fees - - - 0%
Title and Recording fees 15,000 15,000 259 0%
CalHFA Req'd Inspection Fees 22,500 22,500 388 0%
Other Req'd Inspection Fees - - - 0%
Prevailing Wage Monitoring Expense - - - 0%
Taxes & Insurance during construction 10,000 10,000 172 0%
Predevelopment Interest - - - 0%
Cost for Completion Guarantee - - - 0%
Other - - - 0%
Total Construction Loan Expense] 1,167,910 - 1,167,910 20,136 5%
0%
PERMANENT LOAN COSTS|
CalHFA Perm Loan Fees 25,825 - 25,825 445 0%
CalHFA Bridge Loan Fees - - - - 0%
CalHFA Loan Application Fee 500 - 500 9 0%
Other Lender Perm. Loan Fees - - - - 0%
Title and Recording - 15,000 15,000 259 0%
Perm. Bridge Loan Interest Expense - - - - 0%
Bond Origination Guarantee Fee| - - - - 0%
Tax Exempt Bond Allocation Fee 600 - 600 10 0%
Other - - - - 0%
Total Permanent Loan Expense 26,925 15,000 41,925 723 0%
LEGAL FEES
Borrower Legal Fee| 45,000 - 45,000 776 0%
Other-syndication Iegali 30,000 - 30,000 517 0%
Total Attorney Expense[ 75,000 - 75,000 1,293 0%




USES OF FUNDS (Cont'd):

CONTRACT /REPORT COSTS
Appraisal

Market Study|

Physical Needs Assessment

HUD Risk Share Environ. Review
CalHFA EQ Waiver Seismic Review Fee
Environmental Phase | / {{ Reports
Soils / Geotech Reports|

Asbestos / Lead-based Paint Report
Noise/Acoustical/Traffic Study Report
Other

Other

Total Contract Costs

CONTINGENCY

Hard Cost Contingency
Soft Cost Contingency
Total Contingency

RESERVES

- CalHFA Operating Expense Reserve
Construction Defects Reserve
Rent-Up Reserve

Capitalized Investor Req'd Reserve
Other

Total Reserves

OTHER

CTCAC App/Alloc/Monitor Fees
Local Permit Fees

Local Development Impact Fees
Other Local Fees

Advertising & Marketing Expenses
1st Year Taxes & Insurance
Furnishings

Final Cost Audit Expense
Miscellaneous Admin Fees:
Other

Other

Other

Total Other Expenses

SUBTOTAL PROJECT COSTS

DEVELOPER COSTS

Developer Overhead/Profit (5% Acq.)
Developer Overhead/Profit (NC/Rehab)
Consultant / Processing Agent

Project Administration

Broker Fees to a related party|
Construction Mgmt. Oversight

Other

Total Developer Fee / Costs

Total Costs

" Construction ($)

Permanent ($)

289

Total Development Costs

Permanent Per Unit %
of Funds ($) per Unit
10,000 - 10,000 172 0%
7,500 - 7,500 129 0%
- - - - 0%
- - - - 0%
10,000 - 10,000 172 0%
10,000 - 10,000 172 0%
- - - - 0%
- - - - 0%
- - - - 0%
- - - - 0%
- - - - 0%
37,500 - 37,500 647 0%
1,250,421 - 1,250,421 21,559 5%
50,000 - 50,000 862 0%
1,300,421 - 1,300,421 22,421 6%
- 65,520 65,520 1,130 0%
- - - - 0%
- 74,656 74,656 1,287 0%
- - - - 0%
- - - - 0%
- 140,176 140,176 2,417 1%
33,532 - 33,532 578 0%
250,000 - 250,000 4,310 1%
833,000 - 833,000 14,362 4%
- - - - 0%
30,000 - 30,000 517 0%
- - - - 0%
10,000 - 10,000 172 0%
- 20,000 20,000 345 0%
- - - - 0%
- - - - 0%
- - - - 0%
- - - ~ 0%
1,156,532 20,000 1,176,532 20,285 5%
21,483,870 15,775,176 21,659,046 373,432 93%
373,432
- - 1,639,169 26,537 7%
- - - - 0%
35,000 - 35,000 603 0%
- - - - 0%
- - - - 0%
- - - - 0%
- - - - 0%
1 35,000 - 1,574,169 27,141 7%
21,518,870 15,775,176 23,233,215 400,573 100%
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~ Villa Montgomery

Annual Operating Budget
Final Commitment

INCOME: . ' $ Amount Per Unit % of Total

Total Rental Income $679,308 $11,712 98.61%

Laundry $9,600 $166 1.39%

Other Income $0 $0 0.00%
Gross Potential Income (GPI) $688,908 $11,878 100.00%

Less:

Vacancy Loss $33,711 $581 5.15%

Effective Gross Income $655,197 $11,297

EXPENSES: - ‘ Total Cost % of Total
Payroll $111,947 $1,930 43.58%
Administrative $28,435 - $490 11.07%
Management fee $22,840 $394 8.89%
Utilities $16,310 $281 6.35%
Operating and Maintenance $31,550 $544 12.28%
Insurance and Business Taxes $20,289 $350 7.90%
Locality Compliance Monitoring Fee $0 $0 0.00%
Other $0 $0 0.00%
Subtotal Expenses $231,371 $3,989 90.07%
Replacement Reserves $23,200 $400 9.03%
Taxes & Assessments $2,320 $40 0.90%
Total Expenses $256,891 $4,429 100.00%
Financial Expenses
CalHFA First Mortgage $338,800 $5,841
CalHFA Second Mortgage $0 $0
Other Required Debt Service $22,852 $394

NET OPERATING INCOME $36,654 $632
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