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RESOLUTION 10-06

TWO-YEAR BUSINESS PLAN

FISCAL YEARS 2010/2011 AND 2011/2012

WHEREAS, pursuant to the Zenovich-Moscone-Chacon Housing and Home Finance
Act ("Act"), the California Housing Finance Agency ("Agency") has the authority to engage

tt in activities to reduce the costof mortgage financing for home purchas~and rental housing
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development, including the issuance of bonds and the insuring of mortgage loans;

WHEREAS, the Agency’s statutory objectives include, anmng others, increasing the
range of housing choices for California residents, meeting the housing needs of persons and
families of low or moderate income, maximizing the impact of financing activities on
employment and local economic activity, and implementing the objectives of the California
Statewide Housing Plan;

WHEREAS, the Agency desires to amend Resolution 09-11 adopted on July 9, 2009,
which committed the Agency to a Business Plan for the fiscal years 2009/10 through 2010/11;

WHEREAS, the current global credit crisis and the continuing uncertainty in California
economy and real estate markets continue to present financial challenges for the Agency;

WHEREAS, the Agency must minimize additional real estate related risk and preserve
liquidity for operating expenses and financial obligations;

WHEREAS, the Agency has presented to the Board of Directors a Two-Year Business
Plan covering fiscal year 2010/2011 and 2011/2012, with case based scenarios to adjust to the
ever changing economic, fiscal and legal environment, which updated Business Plan is
designed to assist the Agency to meet its financial obligations, its statutory objectives, support
the housing needs of the people of California and to provide the Agency with the necessary
road map to reemerge from this crisis as a leading affordable housing lender providing bond
financing, mortgage financing, and mortgage insurance activities well into the future.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Agency
as follows:

1.     The updated 2010/2011 and 2011/2012 Business Plan, as represented by the
written presentation attached hereto and made a part hereof, and any additional presentations
made at the meeting, is hereby fully endorsed and adopted.

2.     In implementing the updated Business Plan, the Agency shall strive to satisfy
all the capital adequacy, liquidity reserve, credit and other reserve and any other requirements
necessary to maintain the Agency’s general obligation credit ratings and the current credit
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ratings on its debt obligations, to comply with the requirements of the Agency’s providers of
credit enhancement, liquidity, and interest rate swaps and to satisfy any other requirements of
the Agency’s bond and insurance programs.

3.     Because the updated Business Plan is necessarily based on various economic,
fiscal and legal assumptions, for the Agency to respond to changing circumstances, the
Executive Director shall have the authority to adjust the Agency’s day-to-day activities to
reflect actual economic, fiscal and legal circumstances in order to attain goals and objectives
consistent with the intent of the updated Business Plan.
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ATTEST:

t t I herebycertify that this i~a true and correctcopy of Resolution t 0-06 adopted at a duly
12 constituted meeting of the Board of Directors of the Agency held on May 12, 2010, at
13 Burbank, California.
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Secretary



Fiscal Years 2010/11 and 2011/12
Two-Year Business Plan

........ Presentation to C~IHFA Board of Dir~t~r~

May 12, 2010

Col HFA-

Exist n~ ChallengeslEx st nR Resources

¯ Current Challenges

Overview of Long Ranqe Pans

Five Maior Priorities for the Business Plan Period

Challenqes to Revivinq and Thrivinq

¯ ~nab]litytolendatoldvr~lumetevelsw[ththemor~gage
revenue bond business model:

¯ Major effort to explore add[tfonal business models:
¯ Other partners such as GSES and Local governments;
¯ New Platforms for lending,

¯ Maintaining Credit Ratin gs
¯ Have already taken some steps

¯ Loss Mitigation
¯ MultJfaceted;roanmod[gcagons, shortsales, forecJosures, REO

management
¯ Renew Lending Activities

¯ Sing]e family and Mu/tifam[[y lending using the NIBP
¯ Renew and Strengthen Old Par[nerships

¯ Local governments and non-progts
¯ Genwor[h Modgage Insurance

¯ Explore New Business Models
¯ Probably needed for reviving and Ihgving
¯ May need new business partners and/or new roJes

Operating Environment
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....
FCalifornlaHoUsingFinanceAgency~         "

Economic Forecasts

Agency iquidity project on
¯ preserveAgencyLiquidity

¯ Sufficient ~ash available to fund aperating b~dge~, fund existing
loan c~mmitments fund bond issuance costs, suppofl general
obligat on deb~ smMce payments and repay bane cred tne¯ NoHATfundsfordawnpaymenlassis~anceforsingle~amily

Agency liquidity projection

Top Priorities for the Business Plan Period: BIQ Picture

Priority 1

Maintain credit ratings
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Maintain cred t rat nqs Onqoinq Ratinqs Issues
¯ Loss Mitigation

¯ Management of Agency Liquidity

¯ ’ Management ~f A~r~y C~it~gnt ~f Cg~it~l

Priorit£.~

Loss Mitigation

Current Delinquency Situation

Conventional: 30 to 90-day delinquency Conventional: 90-day+ delinquency

3



Loss M tigat on
¯ Har~est ~it Funds ($700Mn)

¯ Oper~fiona[bygl30/lO
¯ All CalHFA bon’owers with hardship will qualify

.... . With HI4~ #pp![pat]#qfi w!!! b~rease dramatically

New lending in 2010

Ddvers of lending In 2010:
Fannie Mae’s Affordable Advantage Program (100%
New Issue Bond Purchase Program

Single family proiected product on vo ume

¯ Continue Iending on MHSA (Mental Health Services Act)
program

o Anticipated 30 to 50 projects In 2010/2011 fiscal year
¯ TCAC [Tax Credit Allocation Committee)

consultfr~g/unden,vriting ARP.A funds for tax credit
projects through 2(311

o Anticipated g0 projects in 2010/2011 fiscal year
¯ NeW Issuance Bond Program: act as conduit issuer only

o NIBP Conduit only provides no real e~tate, lean or bond dsks
to CaIHFA

Priorities 4 and 5

Renew and Strengthen Old Partnerships

Explore New Business Models
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Re-tooling for multiple lendinpl platforms

¯ Seek extension of NIBP
¯ Single family

¯ Use the MRB funding source on a limited basis for
targeted programs

¯ Change charier to become a d)rect lender
¯ Routinely de~iver loans into the GSE’s community

Glossar~
ARRA: Amedcan Recovery and Reinvestment .&ct

¯ Become a Fannie Mae approved setler/se~vicer
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