
RESOLUTION 11-07

TWO-YEAR BUSINESS PLAN

FIS CAL YEARS 2011/2012 AND 2012/13

WHEREAS, pursuant to the Zenovich-Moscone-Chacon Housing and Home
Finance Act ("Act"), the California Housing Finance Agency ("Agency") has the authority to
engage in activities to reduce the cost of mortgage financing for home purchase and rental
housing development, including the issuance of bonds and the insuring of mortgage loans;

WHEREAS, the Agency’s statutory objectives include, among others, increasing
the range of housing choices for California residents, meeting the housing needs of persons
and families of low or moderate income, maximizing the impact of financing activities on
employment and local economic activity, and implementing the objectives of the California
Statewide Housing Plan;

WHEREAS, the Agency desires to amend Resolution 10-06 adopted May 12,
2010, which committed the Agency to a Business Plan for fiscal years 2010/I 1 and 2011/12;

WHEREAS, the current giobal credit crisis and the continuing uncertainty in the
California economy and real estate markets continue to present financial challenges for the
Agency;

WHEREAS, the Agency must minimize additional real estate related risk and
preserve liquidity for operating expenses and financial obligations;

WHEREAS, the Agency has presented to the Board of Directors a Two-Year
Business Plan covering fiscal years 2011/12 and 2012/13, with case based scenarios to adjust
to the ever changing economic, fiscal and legal environment, which updated Business Plan is
designed to assist the Agency to meet its financial obligations, its statutory objectives,
support the housing needs of the people of California and to provide the Agency with the
necessary road map to reemerge from this crisis as a leading affordable housing lender
providing bond financing and mortgage financing well into the future;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Agency
as follows:

1.     With the exception of the Mortgage Credit Certificate, Genworth Mortgage
Insurance with 97% loan to value and Multifamily Division FHA
Risk Share programs the updated 2011/12 and 2012/13 Business Plan, as presented by the
written presentation attached hereto and made a part hereof, and any additional presentations
made at the meeting, is hereby fully endorsed and adopted.



2.      In implementing the updated Business Plan, the Agency shall strive to
satisfy all the capital adequacy, liquidity reserve, credit and other reserve and any other
requirements necessary to maintain the Agency’s general obligation credit ratings and the
current credit ratings on its debt obligations, to comply with the requirements of the
Agency’s providers of credit enhancement, liquidity, and interest rate swaps and to satisfy
any other requirements of the Agency’s bond and insurance programs.

3.      Because the updated Business Plan is necessarily based various economic,
fiscal and legal assumptions, for the Agency to respond to changing circumstances, mad
subject to the provisions of Resolution 11-06 the Executive Director shall have the authority
to adjust the Agency’s day-to-day activities to reflect actual economic, fiscal and legal
circumstances to attain goals and objectives consistent with the intent of the updated
Business Plan.

I hereby certify that this is a true and correct copy of Resolution 11-07 adopted at a duly
constituted meeting of the Board of the Agency held on May 19, 2011, in Sacramento,
California.

Secret@ ",3

Attachment



State of California

MEMORANDUM

To: Board of Directors
CALIFORNIA HOUSING FINANCE AGENCY

Date: May 19, 2011

From: L. Steven Spears, Chief Deputy Director
CALIFORNIA HOUSING FINANCE AGENCY

Subject:. Agenda Item 7 - Resolution 11-07 -- CalHFA Two-Year Business Plan

For your consideration and approval, I offer the 19th annual CalHFA Business Plan for Fiscal Years
2011-12 and 2012-13. The attached resolution and presentation are included for your review. The
presentation is in Powerpoint format that will be condensed into a summarized Powerpoint presentation
at the Board meeting.

The Two Year Business Plan (Plan) provides the Board of Directors and the senior management team of
CalHFA with priorities, operational objectives and strategies to implement the Agency’s lending
activities and operations. In addition, the Plan provides the Board with an update on several important
initiatives and loan products that fundamentally change the Agency’s business environment. These
strategies and initiatives will allow the Agency to meet head-on the continuing challenges presented by
the current housing and financial markets.

The Plan continues to emphasize the five priorities discussed at the Board’s March 2010 meeting - 1)
Maintain credit ratings; 2) Mitigate loan losses; 3) Renew lending; 4) Reestablish business partnerships
and 5) Explore new business opportunities. During the next fiscal year, the State HFA Initiative New
Issue Bond Purchase (NIBP) program will expire. Therefore, you will see in this business plan several
lending program proposals for Homeownership and for Multifamily that are designed to enable the
Agency to continue lending after the expiration of the NIBP. Also, Multifamily lending activities will
continue to include the Mental Health Services Act Housing Program, however, staff estimates funding
for MHSA will be exhausted by early in calendar year 2013. The Asset Management Division will
continue to manage a growing inventory of multifamily properties which includes an increasing number
of properties that are reaching the end of their loan term and are in need ofrehab. In addition, ifHUD
approves the Agency’s response to the Perfurmance Based Contract Administration (PBCA) RFP, we
will see a dramatic increase in the Asset Management Division’s workload.

The Agency will continue with the operation of the $2 billion federally funded Keep Your Home
Program and also hire additional permanent staff to effectively manage the CalHFA single family loan
portfolio and manage the inventory of CalHFA "real estate owned" (REO) properties.

During this past year, Agency staff have worked very hard to manage our challenges and return to
lending. Please join me in recognizing the fantastic job that the staff of Homeownership, Mortgage
Insurance, Multifamily, Financing, Marketing, Legal, Asset Management, Administration, Infomaation
Technology, Fiscal Services, Special Lending and Loan Servicing has accomplished this past year.

Your approval of Resolution 11-07, adopting the 19th CalHFA Business Plan is requested.











[] []



°~8oo

[] [] [] []





[] [] []



[] [] [] []













[] [] []



[] [] []



[] [] []









[] []







[] []













0





[] []






