CA Housing Finance Agency
Division of Administration

Budgeted vs Actuals

" ‘Budgeted Actuals w/o
Fiscal Year | Budgeted OPEB |- w/o OPEB | Actuals OPEB | Ovmw

[ Fy2000-10 |3 47,043 | % -|s  47943|¢ 44,1683 % 44168
FY 2010-11 48,324 | ¢ | 48324|$  44412|$ 2864 (% 41,548
FY 2011-12 21$  2,745|$  47347|S 46209|S 3563 |S 42,646
FY 2012-13 s 2,830 S 44567|$  39,827|%  3592|$ 36,235
FY 2013-14 $ 3395|$ 43996|$ 42578|% 4,759 |% 37,819

FY2014-15 |$ 47649 (S 4758 |$ 42,801 |

Notes:

)0
*Furlough Back Pay

**Projected Actuals
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Budgeted vs Actuals
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FY 2009-10 FY 2010-11 FY 2011-12 FY 201213 FY 2013-14 FY 2014-15
® Budgeted w/o OPEB $47,943 $48,324 $47,347 $44,567 $43,996 $42,801
= Actuals w/fo OPEB $44,168 $41,548 $42,646 $36,235 $37,819




FY 2013-14 Projected Expenses by Program

E  HCD
B KYHC/HHF $198,163
$407,806.

1%

2 Mortgage Insurance Services
$566,000 ]
1% . ® Single Family Lending
$8,285,327
22%

H Asset Manageme
N $6,916,199
18%

B Multifamily Programs
$7,827,536

W Single Family Portfolio
20%

Management
$6,524,029
17%

B Single Family Servicing
$7,699,557
20%

R Single Family lending ® Single Family Portfolio Management = Single Family Servicing ' o Multifamily Programs
B Asset Management 5 KYHC/HHF Z HCD . . i Morigage Insurance Services




