


April 27, 2015

Budgeted Actual Budgeted Proposed

EXPENDITURE ITEM 2013-14 2013-14 2014-15 2015-16

PERSONAL SERVICES

Salaries and Wages $21,346 $21,346 $21,116 $21,116 $21,511

Benefits 7,471 7,919 8,868 8,616 8,754

Estimated Savings (Vacancies) 0 (2,995) 0 (2,276) (668)

Anticipated Salaries and Wages and Benefits 28,817 26,269 29,984 27,456 29,597

Temporary Help

Students/Retired Annuitants 269 403 344 333 252

Contract 319 388 195 250 375

Overtime 118 107 94 84 98

Reimbursements

KYHC (Outside Funding) ($580) ($392) ($496) ($369) ($534)

HCD $0 ($215) $0 ($171) $0

TOTALS, Personal Services $28,943 $26,561 $30,121 $27,583 $29,787

OPERATING EXPENSES AND EQUIPMENT

General Expense 633 589 677 614 641

Communications 509 405 497 392 499

Travel 381 372 390 350 414

Training 115 62 134 76 160

Facilities Operation 3,025 2,855 3,084 3,068 3,100

Consulting & Professional Services 3,792 2,496 3,674 3,050 3,982

Central Admin. Serv.* 3,795 3,738 2,312 2,260 2,960

Information Technology 600 504 663 554 602

Equipment 150 102 120 85 130

TOTALS, Operating Expenses and Equipment $13,000 $11,122 $11,551 $10,449 $12,487

TOTALS, Strategic Project Contracts $2,053 $501 $1,219 $1,219 $476

TOTALS, EXPENDITURES $43,996 $38,184 $42,891 $39,251 $42,750

*Represents CalHFA's allocated share of the State's central administrative costs. 
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April 27, 2015

Budgeted Actual Budgeted Proposed

EXPENDITURE ITEM 2013-14 2013-14 2014-15 2015-16

PERSONAL SERVICES

Salaries and Wages $21,183 $21,183 $21,025 $21,025 $21,415

Benefits 7,414 7,839 8,830 8,579 8,714

Estimated Savings (Vacancies) 0 (2,984) 0 (2,276) (668)

Anticipated Salaries and Wages and Benefits 28,597 26,038 29,855 27,328 29,461

Temporary Help

Students/Retired Annuitants 269 403 344 333 252

Contract 319 388 195 250 375

Overtime 118 107 94 84 98

Reimbursements

KYHC (Outside Funding) ($580) ($392) ($496) ($369) ($534)

HCD $0 ($215) $0 ($171) $0

TOTALS, Personal Services $28,723 $26,329 $29,992 $27,455 $29,652

OPERATING EXPENSES AND EQUIPMENT

General Expense 627 586 675 613 640

Communications 503 400 492 390 497

Travel 376 372 387 349 412

Training 114 62 133 76 159

Facilities Operation 3,008 2,840 3,075 3,060 3,092

Consulting & Professional Services 3,668 2,413 3,536 2,912 3,831

Central Admin. Serv.* 3,776 3,721 2,308 2,259 2,957

Information Technology 590 499 658 550 597

Equipment 140 102 120 85 130

TOTALS, Operating Expenses and Equipment $12,802 $10,993 $11,384 $10,294 $12,315

Distributed Administration (232) (168) (137) (113) (143)

TOTALS, Strategic Project Contracts $2,053 $501 $1,219 $1,219 $476

TOTALS, EXPENDITURES $43,346 $37,655 $42,458 $38,855 $42,299

*Represents CalHFA's allocated share of the State's central administrative costs. 
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April 27, 2015

Budgeted Actual Budgeted Proposed

EXPENDITURE ITEM 2013-14 2013-14 2014-15 2015-16

PERSONAL SERVICES

Salaries and Wages $163 $163 $91 $91 $96

Benefits 57 80 38 37 40

Estimated Savings (Vacancies) 0 (11) 0 0 0

Anticipated Salaries and Wages and Benefits $220 $232 $129 $128 $136

Temporary Help

Students/Retired Annuitants 0 0 0 0 0

Contract 0 0 0 0 0

Overtime 0 0 0 0 0

Reimbursements

KYHC (Outside Funding) $0 $0 $0 $0 $0

HCD $0 $0 $0 $0 $0

TOTALS, Personal Services $220 $232 $129 $128 $136

OPERATING EXPENSES AND EQUIPMENT

General Expense 6 3 2 1 1

Communications 6 4 5 2 3

Travel 5 0 3 1 2

Training 1 0 1 0 1

Facilities Operation 17 16 9 8 8

Consulting & Professional Services 124 83 138 138 151

Central Admin. Serv.* 19 17 4 1 3

Information Technology 10 6 5 4 5

Equipment 10 0 0 0 0

TOTALS, Operating Expenses and Equipment $198 $129 $166 $155 $173

Distributed Administration $232 $168 $137 $113 $143

TOTALS, Strategic Project Contracts $0 $0 $0 $0 $0

TOTALS, EXPENDITURES $650 $529 $433 $396 $451

*Represents CalHFA's allocated share of the State's central administrative costs. 
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April 27, 2015

PERSONNEL YEARS DIVISION BUDGET AMOUNTS

Actual Budgeted Proposed Actual Budgeted Proposed

DIVISION 2013-14 2014-15 2015-16 2013-14 2014-15 2015-16

BOARD MEMBERS 0.0 0.0 0.0 $0 $30,100 $80,100

EXECUTIVE OFFICE 7.3 8.0 8.0 $1,014,024 $1,543,044 $1,665,358

ADMINISTRATION 17.9 23.0 22.0 $1,899,282 $2,302,758 $2,040,498

FINANCING 10.5 11.5 11.5 $1,459,290 $1,588,901 $1,746,542

MIS 1.7 1.0 1.0 $528,937 $432,740 $450,870

FISCAL SERVICES 47.0 50.0 48.0 $4,574,590 $5,201,432 $5,301,125

GENERAL COUNSEL 19.4 20.0 21.0 $2,687,641 $3,292,492 $3,474,607

MARKETING 7.3 8.0 8.0 $1,137,610 $1,501,165 $1,389,893

I.T. 17.9 21.0 21.0 $3,164,468 $4,489,728 $3,759,738

SINGLE FAMILY

SINGLE FAMILY TOTALS 57.0 59.0 57.0 $5,770,371 $6,542,921 $6,284,586

SERVICING 25.5 30.0 21.0 $3,094,939 $3,935,967 $2,785,495

MULTIFAMILY 23.2 26.0 26.5 $2,859,104 $3,173,509 $3,700,364

ASSET MANAGEMENT 25.0 28.0 28.0 $3,051,046 $3,409,658 $3,865,751

INDIRECT COST POOL/TEMPS 14.8 11.4 12.8 $7,550,348 $5,942,143 $6,739,960

REIMBURSEMENTS - - - ($607,345) ($496,000) ($534,223)

TOTAL PYS AND BUDGET AMOUNTS 274.5 296.9 285.8 $38,184,304 $42,890,558 $42,750,666

CALIFORNIA HOUSING FINANCE AGENCY

2015-16

SUMMARY

PERSONNEL YEARS AND DIVISION BUDGETS



April 27, 2015

PERSONNEL YEARS SALARIES

Actual Budgeted Proposed Actual Budgeted Proposed

DIVISION 2013-14 2014-15 2015-16 2013-14 2014-15 2015-16

BOARD MEMBERS 0.0 0.0 0.0 $3,000 $5,000 $5,000

EXECUTIVE OFFICE 7.3 8.0 8.0 $685,250 $862,003 $886,520

ADMINISTRATION 17.9 23.0 22.0 $1,056,591 $1,400,534 $1,352,748

FINANCING 10.5 11.5 11.5 $988,162 $1,091,832 $1,132,776

MIS 1.7 1.0 1.0 $152,290 $91,356 $95,508

FISCAL SERVICES 47.0 50.0 48.0 $2,790,343 $3,217,135 $3,326,708

GENERAL COUNSEL 19.4 20.0 21.0 $1,681,962 $1,829,220 $1,933,562

MARKETING 7.3 8.0 8.0 $551,205 $612,792 $632,348

I.T. 17.9 21.0 21.0 $1,400,606 $1,726,393 $1,832,210

SINGLE FAMILY

SINGLE FAMILY TOTALS 57.0 59.0 57.0 $3,789,091 $4,237,620 $4,305,432

SERVICING 25.5 30.0 21.0 $1,340,191 $1,709,132 $1,311,264

MULTIFAMILY 23.2 26.0 26.5 $1,804,274 $2,127,119 $2,236,524

ASSET MANAGEMENT 25.0 28.0 28.0 $1,909,629 $2,205,745 $2,460,036

TOTAL SALARIES 259.7 285.5 273.0 $18,152,594 $21,115,881 $21,510,636

Temporary Help 14.8 11.4 12.8 $790,794 $539,000 $626,000

Overtime 0.0 0.0 0.0 $107,360 $94,000 $98,000

Salary Savings 0.0 0.0 0.0 $0 $0 ($667,974)

NET SALARIES 274.5 296.9 285.8 $19,050,748 $21,748,881 $21,566,662

CALIFORNIA HOUSING FINANCE AGENCY

2015-16

SUMMARY

PERSONNEL YEARS AND SALARIES



ORGANIZATIONAL UNIT EXPENDITURES

Filled Authorized Proposed Actual Estimated Proposed

Classification 2013-14 2014-15 2015-16 2013-14 2014-15 2015-16

(Salary Range)

OPERATIONS

Executive Office

    Executive Office:

        Board Members - - $100/day $5,000 $5,000

Executive Director 1.0 1.0 1.0 12,500-17,500 175,000 175,000

Chief Deputy Director - 1.0 1.0 11,522-15,833 175,000 175,000

Spec Asst to Director, C.E.A. A 1.0 1.0 1.0 6,173-8,874 111,552 111,552

Adm Asst II 1.0 1.0 1.0 4,400-5,508 66,096 69,096

    Legislative Office:

Director of Legislation and CalMAC 1.0 1.0 1.0 11,458-14,167 137,496 154,128

Staff Services Mgr II 0.1 1.0 1.0 5,576-6,929 80,724 83,148

Staff Services Mgr I 0.9 - - 5,079-6,311 - -

Assoc Govtl Prog Analyst 1.0 1.0 1.0 4,400-5,508 66,096 67,752

Adm Asst I 1.0 1.0 1.0 3,658-4,792 50,039 50,844

Office Techn-Typing 0.3 - - 2,686-3,362 - -

Totals, Executive Office 7.3 8.0 8.0 $688,250 $867,003 $891,520

Administration Division

Special Consultant 0.5 - - 11,667-15,833 - -

Staff Services Mgr III - - 1.0 6,779-7,698 - 89,500

C.E.A. A - 1.0 - 6,173-8,874 122,844 -

Budgets:

Staff Services Mgr II - - 1.0 6,173-7,012 - 87,500

Staff Services Mgr I 1.0 1.0 - 5,079-6,311 75,732 -

Assoc Govtl Prog Analyst 2.0 2.0 2.0 4,400-5,508 116,800 129,000

Staff Services Analyst - - 1.0 3,658-4,579 - 55,000

Business Services:

Staff Services Mgr I 1.0 1.0 1.0 5,079-6,311 75,732 79,176

Assoc Govtl Prog Analyst 2.0 2.0 2.0 4,400-5,508 132,192 138,192

Staff Services Analyst 0.6 1.0 1.0 3,658-4,579 53,352 55,476

Office Techn-Typing 0.5 1.0 - 2,686-3,362 39,168 -

Mgt Services Techn - - 1.0 2,495-3,529 - 37,104

Business Service Assistant-Spec 1.1 1.0 1.0 2,495-3,819 44,496 47,904

Mailing Machines Operator I 0.3 - - 2,280-3,088 - -

Office Asst-Gen 0.4 - - 2,074-2,853 - -

Central Scan Facility:

Staff Info Systems Analyst-Spec 1.0 1.0 - 5,065-6,660 79,920 -

Info Systems Techn - 1.0 1.0 2,480-3,849 38,400 35,000

Human Resources:

Staff Services Mgr II 1.0 1.0 1.0 6,173-7,012 73,818 87,972

Staff Services Mgr I 0.4 1.0 - 5,079-6,311 73,524 -

Assoc Govtl Prog Analyst 1.0 1.0 1.0 4,400-5,508 66,096 69,096

Assoc Pers Analyst 2.2 3.0 3.0 4,400-5,508 198,304 207,288

Sr Pers Spec - 1.0 - 3,658-4,579 53,352 -

Office Techn-Typing 0.9 3.0 3.0 2,686-3,362 108,000 126,540

Pers Spec 1.0 1.0 2.0 2,602-4,189 48,804 108,000

Mgt Services Techn 1.0 - - 2,495-3,529 - -

Totals, Administration Division 17.9 23.0 22.0 $1,056,591 $1,400,534 $1,352,748

Financing Division

Director 1.0 1.0 1.0 11,524-15,833 189,996 189,996

Adm Asst I 0.5 0.5 0.5 3,658-4,792 27,912 30,060

Operating:

Acctg Administrator III 1.0 1.0 1.0 6,779-7,698 92,376 96,576

Financing Ofcr 2.0 2.0 2.0 6,114-7,613 182,712 191,016

Financing Assoc 1.0 1.0 1.0 4,400-5,508 66,096 67,752

Risk Management and Mortgage Insurance:

Risk Manager 1.0 1.0 1.0 8,333-11,458 137,496 137,496

Financing Ofcr 2.9 3.0 3.0 6,114-7,613 271,404 286,524

Housing Finance Ofcr - - 1.0 6,114-7,613 - 95,508

2245 CALIFORNIA HOUSING FINANCE AGENCY
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ORGANIZATIONAL UNIT EXPENDITURES

Filled Authorized Proposed Actual Estimated Proposed

Classification 2013-14 2014-15 2015-16 2013-14 2014-15 2015-16

(Salary Range)

2245 CALIFORNIA HOUSING FINANCE AGENCY

Financing Spec 0.1 1.0 1.0 4,833-6,050 70,488 75,900

Financing Assoc 1.0 - - 4,400-5,508 - -

Staff Services Analyst - 1.0 1.0 3,658-4,759 53,352 57,456

Totals, Financing Division 10.5 11.5 12.5 $988,162 $1,091,832 $1,228,284

Fiscal Services Division

Fiscal Services

Comptroller, C.E.A. A 0.3 1.0 1.0 6,173-8,874 103,392 114,043

Deputy Comptroller, C.E.A. A 0.7 1.0 1.0 6,173-8,874 94,056 94,056

Bond Administration:

Acctg Administrator II 1.0 1.0 1.0 5,576-6,929 83,148 86,940

Acctg Administrator I-Spec 2.0 2.0 2.0 4,833-6,050 140,976 151,800

Sr Acctg Officer-Spec 2.0 2.0 2.0 4,400-5,508 132,192 138,192

Financial Reporting:

Acctg Administrator II 1.0 1.0 1.0 5,576-6,929 83,148 86,940

Acctg Administrator I-Spec 3.2 4.0 3.0 4,833-6,050 286,176 227,700

Assoc Acctg Analyst - - 1.0 4,619-5,874 - 72,250

Sr Acctg Officer-Spec 1.0 1.0 1.0 4,400-5,508 66,096 69,096

Fiscal Systems:

Sr Adm Analyst-Acctg Sys - 1.0 1.0 5,576-6,929 70,466 86,940

Staff Adm Analyst-Acctg Sys 1.0 - - 5,079-6,311 - -

Assoc Adm Analyst-Acctg Sys 1.0 2.0 2.0 4,619-5,784 136,181 145,152

Single Family:

Acctg Administrator II 1.0 1.0 1.0 5,576-6,929 83,148 86,940

Acctg Administrator I-Supvr 1.0 2.0 1.0 5,079-6,311 147,048 77,625

Acctg Administrator I-Spec 1.0 1.0 1.0 4,833-6,050 72,600 75,903

Sr Acctg Officer-Supvr 1.0 - 1.0 4,622-5,743 - 70,639

Sr Acctg Officer-Spec 2.0 2.0 1.0 4,400-5,508 132,192 67,748

Acctg Officer-Spec 6.6 7.0 10.0 3,814-4,810 397,320 603,480

Accountant Trainee 4.2 4.0 - 3,240-3,864 180,048 -

Accountant I-Spec 2.0 2.0 2.0 2,870-3,593 84,972 90,168

Multifamily:

Acctg Administrator II 1.0 1.0 1.0 5,576-6,929 83,148 86,940

Acctg Administrator I-Supvr 1.0 1.0 1.0 5,079-6,311 75,732 77,628

Acctg Administrator I-Spec 2.0 2.0 2.0 4,833-6,050 145,200 151,800

Sr Acctg Officer-Spec 2.0 2.0 2.0 4,400-5,508 128,352 138,192

Acctg Officer-Spec 2.7 3.0 3.0 3,841-4,810 168,120 181,044

Accountant Trainee 1.3 1.0 1.0 3,240-3,864 45,012 48,480

Operating:

Acctg Administrator I-Supvr 1.0 1.0 1.0 5,079-6,311 73,524 77,628

Sr Acctg Officer-Spec 1.0 1.0 1.0 4,400-5,508 64,176 69,096

Acctg Officer-Spec 0.9 1.0 1.0 3,814-4,810 56,040 60,348

Accountant Trainee 0.7 1.0 1.0 3,240-3,864 45,012 48,480

Office Techn-Gen 1.0 1.0 1.0 2,638-3,305 39,660 41,460

Mgt Services Techn 0.4 - - 2,495-3,529 - -

Totals, Fiscal Services 47.0 50.0 48.0 $2,790,343 $3,217,135 $3,326,708

General Counsel Division

General Counsel 1.0 1.0 1.0 10,833-14,167 170,004 170,004

Asst Chief Counsel 1.0 1.0 1.0 8,930-10,344 125,808 126,612

General Counsel:

Housing Finance Spec 1.7 1.0 1.0 4,833-6,050 72,600 75,900

Sr Typist-Legal 1.0 1.0 2.0 2,589-3,621 43,452 80,807

Mgt Services Techn 0.7 - - 2,495-3,529 - -

Office Asst-Gen 1.0 1.0 - 2,074-2,853 29,064 -

Records Management:

Staff Services Mgr I 0.3 1.0 1.0 5,079-6,311 73,524 79,176

Assoc Govtl Prog Analyst - - 1.0 4,400-5,508 - 69,096

Mgt Services Techn 0.3 1.0 1.0 2,495-3,529 42,348 44,280

Asset Management:

Attorney IV - - 1.0 8,486-10,896 - 129,847

Attorney III 2.0 2.0 1.0 7,682-9,857 232,020 111,560
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ORGANIZATIONAL UNIT EXPENDITURES

Filled Authorized Proposed Actual Estimated Proposed

Classification 2013-14 2014-15 2015-16 2013-14 2014-15 2015-16

(Salary Range)

2245 CALIFORNIA HOUSING FINANCE AGENCY

Housing Finance Spec 1.0 1.0 1.0 4,833-6,050 72,600 75,900

Single Family:

Attorney III 2.7 3.0 3.0 7,682-9,857 350,304 363,723

Housing Finance Spec 1.0 1.0 1.0 4,833-6,050 72,600 75,900

Multifamily:

Attorney III 2.7 3.0 3.0 7,682-9,857 350,304 363,723

Housing Finance Spec 2.0 2.0 2.0 4,833-6,050 145,200 113,850

Legal Asst 1.0 1.0 1.0 3,386-4,239 49,392 53,184

Totals, General Counsel Division 19.4 20.0 21.0 $1,681,962 $1,829,220 $1,933,562

Marketing Division

C.E.A. A 1.0 1.0 1.0 6,173-8,874 106,812 114,043

Marketing:

Sr Marketing Spec 1.0 1.0 - 5,328-6,671 80,052 -

Information Officer II - - 2.0 5,312-6,601 - 170,965

Staff Services Mgr I-Spec 2.0 2.0 - 5,079-6,311 153,864 -

Information Officer I - - 1.0 4,400-5,508 - 62,148

Staff Services Analyst 0.1 1.0 1.0 3,658-4,759 48,000 48,804

Mgt Services Techn 0.9 - - 2,495-3,529 - -

Digital Media

Sr Info Systems Analyst-Sup 0.7 1.0 1.0 5,850-7,689 89,580 96,468

Staff Info Systems Analyst-Spec 0.3 - - 5,065-6,660 - -

Associate Info Systems Analyst-Spec 0.3 1.0 1.0 4,619-6,074 70,764 76,200

Graphic Designer III 1.0 1.0 1.0 4,367-5,468 63,720 63,720

Totals, Marketing Division 7.3 8.0 8.0 $551,205 $612,792 $632,348

Information Technology Division

Chief Information Officer 1.0 1.0 1.0 8,333-11,458 137,496 137,496

Application Systems Development & Support:

Data Processing Manager III - 1.0 1.0 7,118-8,486 98,868 101,292

Sr Programmer Analyst-Supvr 1.0 - - 5,850-7,689 - -

Sr Programmer Analyst-Spec 2.1 4.0 4.0 5,571-7,322 341,232 367,440

Staff Programmer Analyst-Spec 2.9 2.0 2.0 5,065-6,660 157,512 157,512

Assoc Info Systems Analyst-Spec - 1.0 1.0 4,619-6,074 70,764 70,764

Security Administration & Workstation Support:

Data Processing Manager III - - 1.0 7,118-8,486 - 98,606

Data Processing Manager II 1.0 1.0 - 5,849-7,688 89,568 -

Staff Info Systems Analyst-Spec 0.8 1.0 2.0 5,065-6,660 69,186 150,276

Assoc Info Systems Analyst-Spec 1.3 2.0 2.0 4,619-6,074 143,652 143,652

Asst Info Systems Analyst 0.7 - - 3,106-5,050 - -

Info Systems Techn 0.6 1.0 - 2,480-3,849 38,400 -

Infrastructure & Telecommunication Support:

Systems Software Spec III-Supvr 1.0 1.0 1.0 6,416-8,433 101,191 105,804

Systems Software Spec II-Tech 2.0 2.0 2.0 5,561-7,310 177,360 183,408

Staff Info Systems Analyst-Spec 1.8 2.0 3.0 5,065-6,660 157,512 239,760

Assoc Info Systems Analyst-Spec 1.7 2.0 1.0 4,619-6,074 143,652 76,200

Totals, Information Technology Division 17.9 21.0 21.0 $1,400,606 $1,726,393 $1,832,210

Temporary Help 3.9 3.4 2.8 207,754 154,000 126,000

Overtime - - - 11,354 27,000 28,000

Totals, Operations 131.2 144.9 143.3 $9,376,227 $10,925,909 $11,351,380

PROGRAMS

Single Family

Director of Homeownership Program 0.8 1.0 1.0 11,667-15,833 168,000 124,008

Totals, Single Family Administration 0.8 1.0 1.0 $120,685 $168,000 $124,008

QA & Support:

Housing Finance Ofcr 1.0 1.0 - 6,114-7,613 91,356 -

Housing Finance Spec 1.0 1.0 - 4,833-6,050 72,600 -

Totals, QA & Support 2.0 2.0 - $163,009 $163,956 $0

Lending:

Leads Program:

Housing Finance Ofcr 1.0 1.0 - 6,114-7,613 91,356 -
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ORGANIZATIONAL UNIT EXPENDITURES

Filled Authorized Proposed Actual Estimated Proposed

Classification 2013-14 2014-15 2015-16 2013-14 2014-15 2015-16

(Salary Range)

2245 CALIFORNIA HOUSING FINANCE AGENCY

Lender Admin/Recertification/Training:

Housing Finance Ofcr 1.0 1.0 - 6,114-7,613 91,356 -

Housing Finance Spec 1.0 2.0 - 4,833-6,050 145,200 -

Loan Admin/Special Programs/Leads Program:

Housing Finance Ofcr 1.0 1.0 - 6,114-7,613 91,356 -

Housing Finance Spec 2.0 2.0 - 4,833-6,050 145,200 -

Housing Finance Trainee 1.0 1.0 - 2,817-3,819 44,496 -

Loan Production:

Housing Finance Ofcr 1.3 1.0 - 6,114-7,613 91,356 -

Housing Finance Spec 2.5 2.0 - 4,833-6,050 145,200 -

Housing Finance Assoc 6.3 5.0 - 4,400-5,508 320,880 -

Office Techn-Gen 1.0 1.0 - 2,638-3,305 39,660 -

Office Asst-Gen 1.0 1.0 - 2,074-2,853 33,240 -

Secondary Marketing and Loan Purchasing:

Housing Finance Ofcr - 1.0 - 6,114-7,613 88,692 -

Housing Finance Assoc - 1.0 - 4,400-5,508 64,176 -

Special Projects:

Housing Finance Chief 1.0 1.0 - 7,453-8,464 101,568 -

Totals, Lending 20.1 21.0 - $1,370,225 $1,493,736 $0

    Mortgage Insurance:

Housing Finance Chief 0.7 - - 7,453-8,464 - -

Housing Finance Ofcr - 1.0 - 6,114-7,613 91,356 -

Housing Finance Assoc 1.0 - - 4,400-5,508 - -

Totals, Mortgage Insurance 1.7 1.0 - $152,290 $91,356 $0

    Portfolio Management

Housing Finance Chief - 1.0 - 7,453-8,464 98,604 -

Housing Finance Ofcr 1.0 - - 6,114-7,613 - -

Housing Finance Spec 4.0 4.0 - 4,833-6,050 290,400 -

Housing Finance Assoc - 1.0 - 4,400-5,508 66,096 -

    REO Disposition:

Housing Finance Ofcr 1.0 1.0 - 6,114-7,613 88,692 -

Housing Finance Spec 6.0 6.0 - 4,833-6,050 435,600 -

Housing Finance Assoc 10.1 12.0 - 4,400-5,508 783,552 -

Housing Finance Asst 0.3 - - 3,658-4,759 - -

Office Techn-Typing - 1.0 - 2,686-3,362 39,168 -

    REO Administration:

Housing Finance Ofcr 0.6 - - 6,114-7,613 - -

Housing Finance Spec 3.7 3.0 - 4,833-6,050 219,000 -

Housing Finance Assoc 6.7 6.0 - 4,400-5,508 390,816 -

Office Techn-Typing 0.1 - - 2,686-3,362 - -

Office Asst -Typing 0.6 - - 2,143-2,911 - -

Totals, Portfolio Management 34.1 35.0 - $2,135,172 $2,411,928 $0

Lender Services and Leads Unit:

Housing Finance Ofcr - - 2.0 6,114-7,613 - 191,016

Housing Finance Spec - - 2.0 4,833-6,050 - 147,000

Housing Finance Assoc - - 2.0 4,400-5,508 - 138,192

Totals, Lender Services and Leads Unit - - 6.0 $0 $0 $476,208

Secondary Marketing:

Housing Finance Ofcr - - 1.0 6,114-7,613 - 87,876

Housing Finance Spec - - 2.0 4,833-6,050 - 151,800

Housing Finance Assoc - - - 4,400-5,508 - -

Totals, Secondary Marketing - - 3.0 $0 $0 $239,676

Specialized Services Section:

Housing Finance Chief - - 1.0 7,453-8,464 - 106,188

Special Programs:

Housing Finance Ofcr - - 1.0 6,114-7,613 - 95,508

Housing Finance Spec - - 2.0 4,833-6,050 - 151,800

QA & Support:

Housing Finance Ofcr - - 1.0 6,114-7,613 - 95,508

Housing Finance Spec - - 1.0 4,833-6,050 - 75,900
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ORGANIZATIONAL UNIT EXPENDITURES

Filled Authorized Proposed Actual Estimated Proposed

Classification 2013-14 2014-15 2015-16 2013-14 2014-15 2015-16

(Salary Range)

2245 CALIFORNIA HOUSING FINANCE AGENCY

Special Projects and Budget Administration:

Housing Finance Ofcr - - 1.0 6,114-7,613 - 95,508

Totals, Specialized Services Section - - 7.0 $0 $0 $620,412

Loan Production and Portfolio Management Section:

Housing Finance Chief - - 1.0 7,453-8,464 - 106,188

Servicer Administration Unit:

Housing Finance Spec - - 4.0 4,833-6,050 - 303,600

Housing Finance Assoc - - 1.0 4,400-5,508 - 69,096

Loss Mitigation:

Housing Finance Ofcr - - 1.0 6,114-7,613 - 83,688

Housing Finance Spec - - 5.0 4,833-6,050 - 379,500

Housing Finance Assoc - - 6.0 4,400-5,508 - 414,576

Housing Finance Trainee - - 2.0 2,817-3,819 - 95,808

Office Techn-Typing - - 1.0 2,686-3,362 - 37,164

Loan Production Unit:

Housing Finance Ofcr - - 1.0 6,114-7,613 - 77,760

Housing Finance Spec - - 2.0 4,833-6,050 - 151,800

Housing Finance Assoc - - 8.0 4,400-5,508 - 552,768

Systems Support Unit:

Housing Finance Spec - - 1.0 4,833-6,050 - 75,900

Housing Finance Assoc - - 1.0 4,400-5,508 - 69,096

REO Short Sale and Closeout:

Housing Finance Spec - - 2.0 4,833-6,050 - 151,800

Housing Finance Assoc - - 4.0 4,400-5,508 - 276,384

Totals, Loan Production and Portfolio Management - - 40.0 $0 $0 $2,845,128

Totals, Single Family 58.7 60.0 57.0 $3,941,381 $4,328,976 $4,305,432

Servicing

Housing Finance Chief 1.0 1.0 1.0 7,453-8,464 101,568 106,188

    Customer Service:

Housing Finance Spec - 1.0 1.0 4,833-6,050 70,488 75,900

Housing Finance Assoc 2.8 3.0 1.0 4,400-5,508 192,528 69,096

Office Techn-Typing 4.4 7.0 3.0 2,686-3,362 278,876 168,672

Mgt Services Techn - - 3.0 2,495-3,529 - 132,840

Office Asst-Gen 0.9 - - 2,074-2,853 - -

Collections:

Housing Finance Ofcr 1.0 1.0 - 6,114-7,613 91,356 -

Staff Services Mgr I - - 1.0 5,079-6,311 - 79,176

Housing Finance Spec 0.2 - - 4,833-6,050 - -

Housing Finance Asst 1.0 3.0 1.0 3,658-4,759 160,056 50,304

Housing Finance Trainee 2.6 2.0 - 2,817-3,819 88,992 -

Default Management:

Housing Finance Ofcr 1.0 1.0 1.0 6,114-7,613 88,692 95,508

Housing Finance Spec 0.4 1.0 1.0 4,833-6,050 70,488 70,488

Housing Finance Assoc 4.4 4.0 4.0 4,400-5,508 262,464 271,008

Housing Finance Asst 3.1 3.0 1.0 3,658-4,759 160,056 48,192

Housing Finance Trainee 1.0 - - 2,817-3,819 - -

Office Techn-Typing 0.7 1.0 1.0 2,686-3,362 39,168 39,168

Office Asst-Typing - 1.0 - 2,143-2,911 33,912 -

Office Asst-Gen - - 1.0 2,074-2,853 - 34,236

System Administration:

Housing Finance Spec - 1.0 1.0 4,833-6,050 70,488 70,488

Housing Finance Assoc 1.0 - - 4,400-5,508 - -

Totals, Servicing 25.5 30.0 21.0 $1,340,191 $1,709,132 $1,311,264

Multifamily Programs

Programs Administrator 0.2 1.0 1.0 11,667-15,833 168,000 168,000

Housing Finance Chief 1.0 1.0 1.0 7,453-8,464 100,728 106,188

Adm Asst I 1.0 1.0 1.0 3,658-4,792 57,499 59,664

Loan Underwriting:

Housing Finance Ofcr 2.7 3.0 - 6,114-7,613 243,072 -

Housing Finance Spec 0.3 - 3.0 4,833-6,050 - 227,700
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ORGANIZATIONAL UNIT EXPENDITURES

Filled Authorized Proposed Actual Estimated Proposed

Classification 2013-14 2014-15 2015-16 2013-14 2014-15 2015-16

(Salary Range)

2245 CALIFORNIA HOUSING FINANCE AGENCY

Loan Officers:

Housing Finance Ofcr 6.0 7.0 7.0 6,114-7,613 624,780 668,556

Construction Services:

Sr Housing Constrn Insp 1.0 1.0 1.0 8,115-10,155 121,860 124,908

Housing Constrn Insp 1.0 1.0 1.0 7,472-9,354 108,984 115,056

Sr Design Ofcr 1.0 1.0 0.5 5,439-6,804 75,808 42,684

Loan Administration & Disbursements:

Staff Services Mgr I 1.0 1.0 1.0 5,079-6,311 75,732 81,108

   Loan Administration:

Housing Finance Spec 1.8 2.0 2.0 4,833-6,050 145,200 151,800

Housing Finance Assoc 1.2 1.0 1.0 4,400-5,508 66,096 69,096

Housing Finance Asst 3.0 4.0 5.0 3,658-4,759 213,408 287,280

   Disbursements:

Housing Finance Spec 1.0 1.0 1.0 4,833-6,050 72,600 75,900

Housing Finance Assoc - - 1.0 4,400-5,508 - 58,584

Housing Finance Asst 1.0 1.0 - 3,658-4,759 53,352 -

Totals, Multifamily Programs 23.2 26.0 26.5 $1,804,274 $2,127,119 $2,236,524

Asset Management

C.E.A. A - 1.0 1.0 6,173-8,874 115,644 106,488

Asset Management:

Housing Finance Chief 1.0 1.0 1.0 7,453-8,464 101,568 106,188

Housing Maint Insp 6.0 6.0 6.0 6,898-8,629 621,288 636,840

Housing Finance Ofcr 4.9 5.0 5.0 6,114-7,613 447,024 600,504

Housing Finance Spec 6.1 6.0 8.0 4,833-6,050 435,600 607,200

Housing Finance Assoc 2.0 4.0 3.0 4,400-5,508 256,704 207,288

Housing Finance Asst 2.0 2.0 2.0 3,658-4,759 106,704 103,344

Housing Finance Trainee - - 1.0 2,817-3,819 - 47,904

Office Techn-Typing 2.0 1.0 - 2,686-3,362 40,344 -

Office Techn-Gen 1.0 1.0 - 2,638-3,305 38,508 -

Mgt Services Techn - 1.0 1.0 2,495-3,529 42,361 44,280

Totals, Asset Management 25.0 28.0 28.0 $1,909,629 $2,205,745 $2,460,036

Temporary Help 10.9 8.0 10.0 583,040 385,000 500,000

Overtime - - - 96,006 67,000 70,000

Totals, Programs 143.3 152.0 142.5 $9,674,521 $10,822,972 $10,883,256

Totals Regular/Ongoing Positions Before Salary Savings 259.7 285.5 273.0 $18,152,594 $21,115,881 $21,510,636

Salary Savings - - - $0 $0 ($667,974)

TOTALS, CalHFA AUTHORIZED POSITIONS  274.5 296.9 285.8 $19,050,748 $21,748,881 $21,566,662

Regular/Ongoing Positions w/ Salary Savings 259.7 285.5 273.0 18,152,594 21,115,881 20,842,662

Temporary Help 14.8 11.4 12.8 790,794 539,000 626,000

Overtime - - - 107,360 94,000 98,000
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California Housing Finance Agency

Fiscal Year 2014-2016

Actual / Projected Revenues 
Budget Projected Proposed

 FY 2014-15 FY 2014-15 FY 2015-16

Legacy activities
Income from single-family loan servicing 3,000,000$               2,000,000$                   2,066,521$               

Release of earthquake insurance 941,859$                  1,372,869$                   812,642$                  

Mortgage and MBS repayments and maturities:

- HELP loans (maturities) 11,604,950$             13,648,727$                 9,497,028$               

- Unencumbered multifamily loans 

(repayments) and MBS (repayments)  $              8,139,326  $                15,483,827  $               9,148,762 

Fee income:

- Administrative fees from bond indentures 4,900,777$               4,922,092$                   8,919,475$               

- Multifamily equity released from indentures -$                          -$                              8,000,000$               

- HAP administrative fees 1,057,678$               1,303,685$                   1,359,720$               

- Multifamily servicing fees (MHSA and Citi) 1,015,000$               1,083,373$                   178,416$                  

Interest on mortgages/securities/cash:

- HELP loans 3,661,041$               3,542,036$                   3,233,432$               

- Unencumbered multifamily loans 7,836,689$               6,513,867$                   5,147,531$               

- Unencumbered MBS 2,716,100$               2,190,786$                   1,476,226$               

- Float Earnings (invested in State's SMIF) 560,000$                  372,037$                      440,324$                  

Extraordinary activities:

Multifamily loans (prepayments) -$                          45,228,503$                 -$                          

Prepayment yield maintenance -$                          15,069,764$                 -$                          

Total Legacy Activities 45,433,421$             112,731,567$               50,280,077$             

New activities (Moderate Scenario)
Single-family Program:

- Fee income from sale of MBS 1,200,000$               1,373,151$                   3,464,125$               

- Fee income from origination of CHDAP 1,335,000$               1,551,926$                   2,408,664$               

- Fee income from origination of MCC 46,000$                    115,175$                      99,450$                    

Multifamily Program (all HUD Risk-share insured):

- Loan fees from acq-rehab financings:

     - fully amortizing permanent loans 380,000$                  236,750$                      590,000$                  

     - 30-35 year amortizing but due in 17+ years 750,000$                  -$                              -$                          

- Loan fees from permanent-only financings:

     - fully amortizing permanent loans 280,000$                  -$                              410,000$                  

- Conduit financings: 150,000$                  248,801$                      265,000$                  

Multifamily Asset Management:

- HUD 811 100,000$                  -$                              100,000$                  

- HCD's Tenant Based Rental Assistance 100,000$                  -$                              100,000$                  

MHSA origination fees: -$                          320,685$                      369,894$                  

Total New Activities 4,341,000$               3,846,488$                   7,807,133$               

New Era Sources of Liquidity
Mortgage repayments and maturities:

Repayment of ZIP Loans (currently purchased) 5,449$                      

MF New Era Loans - released from Indenture 346,795$                  

Fee income:

Administrative Fees (conduits financed during or prior to fy 2014/15) 199,571$                  

Administrative Fees (conduits financed during or prior to fy 2015/16) -$                          

Servicing Fees MHSA 1,117,856$               

Interest on mortgages/securities/cash:

Investment Income (SMIF) 3,142$                      

MF spread 2,800,000$               

MF spread -$                          

Total New Era -$                          -$                              4,472,814$               

Total Resource Inflows 49,774,421$             116,578,055$               62,560,024$             

Total Agency Operating Costs (42,890,558)$            (39,251,000)$                (42,749,666)$            

Projected Net Surplus 6,883,863$               77,327,055$                 19,810,358$             
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