CalHFA|" BOARD OF DIRECTORS

Telephone and Video Conference Meeting of the
California Housing Finance Agency
Board of Directors

April 11, 2016
Video Conference Locations:
California Housing Finance Agency
500 Capitol Mall, Suite 1400
Main Conference Room
Sacramento, Ca 95814
and
California Housing Finance Agency
100 Corporate Pointe, Suite 250

Conference Room
Culver City, CA 90230

10:00 a.m.

Roll Call.
Chairman/Executive Director comments.

Presentation of the Agency’s Proposed Strategic Business Plan for Fiscal Year 2016/2017
AN AISCUSSION OF SAIME.......eiuiiiieiiiiie ittt sttt e st et e s s e be e b e sbeesbeenbenreenbeenee e 1

Public Testimony: Discussion only of other matters to be brought to the Board’s attention.
Adjournment.
NOTES**

FUTURE MEETING DATE: Next CalHFA Board of Directors
Meeting will be May 17, 2016 at a location to be determined.

Agenda TOC :#278019v1
BdMtg:04-11-16
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State of California

MEMORANDUM

To: Board of Directors Date: April 11, 2016

Donald Cavier, Chief Deputy Director
From: CALIFORNIA HOUSING FINANCE AGENCY

Subject: 2016-17 BUSINESS PLANNING WORKSHOP

The business planning workshop is intended to provide the Board with a preliminary
opportunity to review the draft 2016-17 Business Plan and provide comments and
suggestions. To accomplish this, staff will provide the Board with an overview of the
draft business plan goals, the strategies for achieving those goals, and the assumptions
used to develop those strategies. The purposed business plan goals for 2016-17 are as

follows:

GOAL #1 Increase the Agency's future income and equity position by expanding
single family and multifamily lending activities consistent with State
housing needs

GOAL #2 Continue to improve operational efficiencies through the use of
technology, workforce planning and the implementation of best practices

GOAL #3 Collaborate with other housing entities to deliver effective and efficient
housing solutions

GOAL #4 Help prevent avoidable foreclosures by providing assistance to eligible
homeowners who have financial hardship and/or significant negative
equity

Also, accompanying the memorandum is the draft 2016-17 Business Plan (Attachment
1). Upon conclusion of the workshop, staff will consider all comments provided and
prepare a final purposed 2016-17 Business Plan for review and approval by the Board
during the May meeting.
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