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CalHFA Strategic Business Plan FY2016-17
Mission: To create and finance progressive housing solutions so more Californians have a place to call home.

BUSINESS PLAN GOALS KEY STRATEGIES ACTION ITEMS
Due

Dates

1
A Generate $28.1 million in revenue through $1.06 billion of loan production 6/30/2017

B Diversify single-family business partners and lending programs 6/30/2017

C Issue 2,600 Mortgage Credit Certificates to first-time homebuyers 6/30/2017

2
A

Generate $10.3 million in revenue through $190 million of loan production and $300 million of 
conduit bond issuance

6/30/2017

B
Proceed with Special Needs Housing Program (SNHP) development and continue to monitor 
"No Place Like Home" proposal

6/30/2017

C
Create multifamily lending programs that serve unmet needs in the California multifamily 
development market

6/30/2017

3
A

Implement strategies to increase return on equity and develop long-term revenue streams 
using single-family MBS

6/30/2017

B Develop working capital options for a single family and multifamily warehouse line 12/31/2016

4 A Continue to refine Agency's operational budget through administrative savings 6/30/2017

B Implement improved strategies/process to recruit, train, and retain staff 6/30/2017

C Better utilize information technology resources to streamline workflow 6/30/2017

5
A

Explore establishment of an Enterprise Risk Management Department to identify Agency 
business risks, reduce waste and strengthen internal controls

6/30/2017

B Maintain controls over IT data and tools to ensure data security and business continuity 6/30/2017

6
A Continuously refine IT work plan to ensure that IT priorities align with business plan goals 6/30/2017

B Assess current data system infrastructure and streamline/consolidate where appropriate 6/30/2017

7
A

Provide technical assistance to legislature and other interested parties regarding affordable 
housing

Ongoing

B
Collaborate with other State and local agencies to provide efficient financing of affordable 
housing

Ongoing

C
Support federal housing partners in the development and expansion of programs that help 
finance affordable housing in California

Ongoing

Agency-wide IT integration of 
data collection, flow and 
reporting

Increase opportunities to meet 
California's affordable housing 
needs

Increase the Agency's future income and equity 
position by expanding single family and multifamily 

lending activities consistent with State housing needs

Continue to improve operational efficiencies through 
the use of technology, workforce planning and the 

implementation of best practices

Collaborate with other housing entities to deliver 
effective and efficient housing solutions 

Generate income via single-family 
lending opportunities

Generate income via multifamily 
lending opportunities

Strengthen Agency financial 
position by expanding credit 
facilities and maximizing return on 
equity. 

 Increase Operational Efficiencies 

Implement long-term strategies to 
monitor and mitigate enterprise 
risks



ATTACHMENT 6-A

5/17/2016 2

CalHFA Strategic Business Plan FY2016-17
Mission: To create and finance progressive housing solutions so more Californians have a place to call home.

BUSINESS PLAN GOALS KEY STRATEGIES ACTION ITEMS
Due

Dates

8
A

Aggressively market programs to eligible homeowners, community groups and media to 
expand awareness

Ongoing

B Measure program outcomes and assess barriers to eligibility Ongoing

C
Monitor program recipients to assess level of homeownership sustainability facilitated by 
program assistance

Ongoing

Maximize use of KYHC program 
funds

Help prevent avoidable foreclosures by providing 
assistance to eligible homeowners who have financial 

hardship and/or significant negative equity
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