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Board of Directors 
 

November 7, 2016 
 

Department of Consumer Affairs (“DCA”) 
1747 North Market Blvd. 

Hearing Room (HQ-2-#186) 
Sacramento, CA  
(916) 574-7307 

 
10:00 a.m.  

 
 

 1. Roll Call. 
 

       2.  Approval of the minutes of the July 13, 2016 Board of Directors meeting ................................ 1 
 

 3. Approval of minutes of the September 14, 2016 Board of Directors meeting ............................ 3 
 

4.  Chairman/Executive Director comments. 
  

5.  Report of the Chair of the Audit Committee. 
 

6.  Informational workshop discussing the governance role and responsibilities of the Board  
  of Directors. (Lori Hamahashi/Nancy Jones) .............................................................................. 7 
 

 7.  Discussion, recommendation and possible action regarding final loan commitment for the 
  following project: 

 
   NUMBER  DEVELOPMENT   LOCALITY UNITS 
 
   16-022-R/S Hacienda del Norte Apartments Paso Robles  44 
 
   Resolution No. 16-16 ................................................................................................................. 25 
   (Tony Sertich\Ruth Vakili) 
 
     
 

(OVER) 
 
 



                 
 

 
  
 
 8. Discussion, recommendation and possible action regarding the adoption of a resolution to 

amend and restate Resolution 16-07 authorizing applications to the California Debt Limit 
Allocation Committee for private activity bond allocations for the Agency’s 
homeownership and multifamily programs. (Tim Hsu) 

.    Resolution No. 16-17 ................................................................................................................. 59 
 
   9.  Reports:   
 
  A. Multifamily Conduit Issuance Program update ............................................................. 65 

 
    B. Homeownership Loan Portfolio update ......................................................................... 67 

 
    C. Legislative Update ......................................................................................................... 77 

 
 D. 2016/17 Quarterly Report .............................................................................................. 87 

 
 E. Audited Financial Statements for the California Housing Finance Fund for the year  
  ended June 30, 2016 
 

 i)   CliftonLarsonAllen Presentation – Housing Finance & Loan Insurance Fund........ 93 
 ii) CalHFA Governance Letter – Housing Finance Fund............................................. 111 

    iii) Housing Finance Fund Audited Financial Statements ............................................. 123 
    iv) Single Audit Report ................................................................................................. 203 
    v) Prop 1C Agreed-Upon Procedures .......................................................................... 217 
    vi) Fannie Mae Document Custodian Agreed-Upon Procedures .................................. 221 

 
 F. Audited Financial Statements for the California Housing Loan Insurance Fund for  
  the year ended December 31, 2015 

 
 i) CalHFA Governance Letter – Loan Insurance Fund ............................................... 235 
 ii) Loan Insurance Fund Audited Financial Statements ............................................... 245 

 
   10.  Discussion of other Board matters. 
 
   11.  Adjournment 

 
    12.  Handouts 

    
 

    NOTES** 
PARKING:  Public parking at Department of Consumer 
Affairs is free.  FUTURE MEETING DATE:  Next CalHFA 
Board of Directors Meeting to be determined in upcoming 
2017 Schedule. 



9/14/16 Bd Mtg;  
OGC #  280448v1 
 

1 of 2 
 

CalHFA Board of Directors 1 
Minutes of Meeting Held July 13, 2016 2 

 3 
The regular meeting of the California Housing Finance Agency Board of Directors was held  4 
on the above date via video conference at dual California Housing Finance Agency offices in 5 
Sacramento and Culver City.  The meeting opened at 10:02 a.m. 6 
 7 
Agenda item 1:  Roll call was taken and the following Board Members were present:   8 
AnaMarie Avila Farias, Tim Schaefer for Treasurer Chiang, Theresa Gunn for Dr. Vito 9 
Imbasciani, Michael Gunning, Jonathan Hunter, Tiena Johnson-Hall, Catherine Ohaegbu  10 
for Acting Secretary Podesta, Dalila Sotelo, Stephen Russell, Eraina Ortega for Michael  11 
Cohen, Tia Boatman Patterson and Janet Falk.  Board members Eileen Gallagher and Ben 12 
Metcalf joined the meeting after initial roll call. (Board members present: 14.) 13 
 14 
Agenda Item 2:  The Executive Director’s comments included the following: 15 
 16 

- Congratulations to Board members, Janet Falk, Michael Gunning, and Eileen 17 
Gallagher, who were all recently confirmed by the Senate. 18 

  19 
- Two significant pieces of legislation signed by the Governor affecting CalHFA: 20 
 21 

1)  The statutory position of Director of Mortgage Insurance has been 22 
replaced with needed Director of Enterprise Risk and Compliance  23 
due to Mortgage Insurance Fund’s  insolvency, staff winding it down  24 
and the Agency’s need for a broader Agency wide risk manager; and 25 

2) The second statutory change eliminates some of the restrictions under 26 
down payment assistance programs, including the funds recycled from  27 
the program over the last 40 years, affording the Agency more flexibility 28 
to work with other programs and entities to utilize these funds.  29 

 30 
- The No Place Like Home Initiative legislation, securitizing Mental Health Service 31 

Act funds through a bond issuance that was signed by the Governor. Ben Metcalf 32 
then expounded:  HCD is the lead on this legislation.  He indicated that this is the  33 
first of two bills needed to authorize The No Place Like Home Initiative that targets 34 
MHSA dollars to serve mentally ill, chronically homeless individuals, or those who 35 
are at risk of chronic homelessness. Funds will be received once the second bill 36 
passes with technical bond enabling language in August.  Board asked questions  37 
and discussed further. The Executive Director indicated the Board can place on the 38 
agenda of any upcoming Board meeting for further Board input as more details come 39 
out.   40 

 41 
- In 2011 one of the recommendations presented in the audit report issued by the 42 

Bureau of State Audit recommended that CalHFA have a trained and knowledgeable 43 
Board.  This was during the fiscal crisis, so we are now devising a policy for board 44 
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training, which includes sending a small number of Board members each year (since 45 
the training is out of state) to receive some training associated with housing finance 46 
work. Board training usually occurs at the National Council of State Housing Agency 47 
(NCSHA), which is coming up in September. 48 

 49 
Agenda item 3:  A motion was made by Stephen Russell to approve the minutes of the May 17, 50 
2016 Board of Directors with a roll call vote.  The minutes were approved.  Ayes: AnaMarie 51 
Avila Farias, Tim Schaefer, Eileen Gallagher, Michael Gunning, Jonathan Hunter, Ben Metcalf, 52 
Dalila Sotelo, Stephen Russell and Janet Falk.  Abstentions: Theresa Gunn, Tiena Johnson-Hall 53 
and Catherine Ohaegbu.  The minutes were approved. (Ayes: 9; Nays: 0; Abstentions: 3.) 54 
 55 
Agenda item 4:  Closed session re MortgageFlex Systems, Inc. v. CalHFA litigation.  This  56 
item was deferred until after Agenda item 5 was presented. 57 
 58 
Agenda item 5:   Tim Hsu, CalHFA Director of Finance, presented Resolution 16-13 seeking 59 
approval and authorization for staff to enter into certain agreements with the Federal Home  60 
Loan Bank of San Francisco to provide Agency a secured credit facility for financing lending 61 
programs.  Specifically, this includes authority to perform the Agency’s obligations under the 62 
agreements, to borrow each advance from Federal Home Loan Bank of San Francisco, to  63 
obtain each commitment from the Federal Home Loan Bank of San Francisco, and to pledge  64 
any collateral to the Federal Home Loan Bank of San Francisco for these transactions.  After 65 
Board questions and discussion, a motion was made by Tim Schaefer and Resolution 16-13  66 
was approved with a roll call vote.  Ayes:  AnaMarie Avila Farias, Tim Schaefer, Eileen 67 
Gallagher, Theresa Gunn, Michael Gunning, Jonathan Hunter, Tiena Johnson-Hall, Ben  68 
Metcalf, Catherine Ohaegbu, Dalila Sotelo, Stephen Russell and Janet Falk. (Ayes: 12;  69 
Nays: 0; Abstentions: 0.) 70 
 71 
Board requested and Director agreed that if Agency staff wishes to exceed $100 million in 72 
borrowing, the Executive Director will return to the Board to seek approval.   73 
 74 
Agenda item 4:  Entered into closed session at 11:02 a.m. to discuss possible settlement 75 
regarding MortgageFlex Systems, Inc. v. CalHFA litigation.  Closed session completed at 11:19 76 
a.m. and the board returned to open session. 77 
 78 
Agenda item 6:   Chair, Janet Falk, asked the Board for questions or comments about any of the 79 
reports and there were none.  No additional Board matters discussed. 80 
  81 
Agenda item 7:  No public testimony was presented. 82 
 83 
The meeting adjourned at 11:21 a.m.  84 
 85 
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MINUTES 
 

California Housing Finance Agency (CalHFA) 
 Board Meeting 

September 14, 2016 
Meeting noticed on September 1, 2016 

 
 

1.     ROLL CALL 
 
The California Housing Finance Agency Board meeting was called to order at 10:00 
a.m. by Acting Chair Gunning.  A quorum of members was present.  
 
MEMBERS PRESENT:    Schaefer (for Chiang) (Treasurer Chiang participated in the 

meeting after roll call and prior to the board vote on Item 2), 
Gallagher, Imbasciani, Hunter, Egawa (for Metcalf), Prince, 
Williams (for Podesta), Sotelo, Gunning, Boatman Patterson. 

 
MEMBERS ABSENT:       Falk, Avila Farias, Johnson-Hall, Russell, Alex, Ortega for 

Cohen.  
 
STAFF PRESENT:   Victor James, Pamela Hodgson, Tony Sertich, James 

Morgan, Ruth Vakili.  
 
 
2.   APPROVAL OF MINUTES  
 
The motion made by Schaefer to adopt the July 13, 2016 meeting minutes with 
corrections made by the Executive Director did NOT pass.  Approval of the minutes will 
be taken up at the November 14, 2016 meeting.  The votes were as follows: 
 
AYES: Schaefer (for Chiang), Gallagher, Imbasciani, Hunter, Sotelo, Gunning. 

 
NOES:      None. 

 
ABSTAIN:  Egawa (for Metcalf), Prince, Williams (for Podesta). 

 
ABSENT:   Falk, Avila Farias, Johnson-Hall, Russell. 
 
 
3.   CHAIRMAN/EXECUTIVE DIRECTOR COMMENTS 
 
The Executive Director reported on the following: 
 
 1)  Executive Director attended the CA Forward sponsored conference themed: 
“One Million Home Challenge, Development Solutions for Meeting CA Housing Needs, 

                    3
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part II,” to find ideas to increase housing supply, reduce cost, gain support and provide 
the framework to be finalized at the Sacramento 2016 California Economic Summit on 
December 13 & 14.  At the same time, HCD is drafting the Statewide Housing Plan. 
 
 2)  CalHFA’s two legislative proposals were signed by Governor and AB 723 
passed the Legislature and has been sent to the Governor for signature. 
 
 3)  Board members will be surveyed by email for their availability in preparation of 
the 2017 Board meeting schedule. 
 
 4)  CalHFA will market its Multi-Family lending programs at all upcoming fall 
conferences. 
 
 5)  HUD Office Inspector General (OIG) in a dispute with HUD regarding funding 
arrangements for down payment assistance programs in conjunction with FHA 
guaranteed first mortgage loans. 
 
 
BUSINESS ITEMS: 
 
 
4. Update and discussion regarding multifamily lending programs. 
 
Item presented by Tony Sertich. 
 
 
5.  Support of veteran preferences in multifamily lending to complement the Veteran 

Housing and Homeless Prevention Program and provide multifamily housing 
opportunities for military veterans (Resolution 16-14). 

 
Item presented by Tony Sertich. 

 
On a motion by Imbasciani, the Board approved the staff recommendation for 
Resolution 16-14 listed above.  The votes were as follows: 

 
AYES: Schaefer (for Chiang), Gallagher, Imbasciani, Hunter, Sotelo, Gunning, 

Egawa (for Metcalf), Prince, Williams (for Podesta). 
 

NOES: None. 
 

ABSTAIN:  None. 
 

ABSENT:   Falk, Avila Farias, Johnson-Hall, Russell. 
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6. Final loan commitment for Vista Hidden Valley, No. 16-023-R/S, located in 
Vista/San Diego for 50 units (Resolution 16-15). 

 
Presented by Jim Morgan and Ruth Vakili. 

 
On a motion by Sotelo, the Board approved the staff recommendation for Resolution 16-
15 listed above.  The votes were as follows: 

 
AYES: Gallagher, Imbasciani, Hunter, Sotelo, Gunning, Egawa (for Metcalf), 

Prince, Williams (for Podesta). 
 

NOES: None.   
 

ABSTAIN:  Schaefer (for Chiang). 
 

ABSENT:   Falk, Avila Farias, Johnson-Hall, Russell. 
 

 
7.  REPORTS 
 
Acting Chair Gunning asked Board members if they had any questions about the 
reports and there were none. 
 
 
8. DISCUSSION OF OTHER BOARD MATTERS. 
 
None. 
 
 
9. ADJOURNMENT 

 
As there was no further business to be conducted, Acting Chair Gunning adjourned the 
meeting at 11:23 a.m.   
 

 
10. HANDOUTS 
 
PowerPoint presentations for Items 4 and 6 were distributed. 
 
      ________________________ 
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BOARD GOVERNANCE TRAINING 
California Housing 
 
 
November 7, 2016 

Nancy Jones 
National Technical Director 
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Objectives 
• Brief Overview of Accountability and Fiduciary 

Responsibility     

  Understanding fiduciary duty 

• Specifics for the California Housing Finance Agency 
Board  

 Understanding how to govern your agency accountably and 
responsibly 

 

   

 

   

2 
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Presenter
Presentation Notes
The purpose of this session is to�Provide  guidance about the fiduciary duties of a board member, and what your responsibilities areWe will initially cover general requirements and intersperse specifics for your Agency
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Fiduciary Duties 

• Duty of Care 
– Diligence and attentiveness to board responsibilities.  Act 

as “an ordinarily prudent person” would “in a like position 
and under similar circumstances.” 

• Duty of Loyalty 
– Faithful pursuit of the interests of the organization rather 

than personal interests or the interest of another person 
or organization. 

• Duty of Obedience 
– Act with fidelity, within the bounds of law generally, to the 

organization’s mission. 

                    9

Presenter
Presentation Notes
Act for the benefit of CalHFADuty of LoyaltyAct in good faith, in the best interest of the Agency and avoid conflicts of interest  - Follow your written policiesDuty of CareBe informed, prudent and exercise independent judgment
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Duty of Care 

• Attend meetings and actively participate in the work 
of the board 

• Scrutinize the work of committees having 
authorization of the board 

• Participate in board actions.  If you are there, you are 
responsible 

• Know the books and records 

• Protect the organization’s assets consistent with 
restrictions and legal requirements 

                    10

Presenter
Presentation Notes
Other examples Duty of Care:Assist the organization in obtaining adequate resourcesHonor your duty to investigate and report potential theft or mismanagementEnsure financial accountability:Oversee the Agency’s Executive DirectorCheck that resources are used prudentlyEnsure:accurate records are preparedappropriate segregation of duties are maintained, andinternal controls are appropriateEnsure there is a record of decision making in board minutes
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Duty of Loyalty 

• Follow your written policies on conflicts of interest 
• Do not divert a corporate business opportunity for 

your own personal gain 
• Adhere to the rules of the Internal Revenue Code 

regarding self-dealing 
• Do not take gifts from individuals or entities subject 

to the Agency’s jurisdiction 
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Governance Vs Management 

• Governance is the ultimate responsibility of the 
board, while the responsibility of the staff is 
management. 
 

• The Board is responsible for overall supervision and 
control of operations, while the Executive Director is 
responsible for day to day operations.  
 

                    12

Presenter
Presentation Notes
The board’s real job is tomake sure that the organization is achieving the purposefor which it was created.Board should ask, in regards to programs and initiatives, “Why are we doing this, rather than, how can we do it?”
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Purpose of the Governing Board 

• Purposes for the board of directors 
– To provide organizational oversight 
– To maintain accountability to the public and the law 

• The Board must ensure: 
– The Future 
– The Mission 
– Effective Governance 
– Effective Operations 

 

                    13

Presenter
Presentation Notes
Board Members must be accountable for their purpose:Board members are required to:Operate with a clarity of purposeMaintain legal knowledgeMaintain ethical behavior that extends beyond the requirements of the lawConduct regular self-evaluation of mission, programs, and operating policiesMaintain responsibility for fiscal oversightGOVERNANCE RESPONSIBILITIESEstablishing mission and philosophyPlanningSupervision of the Governor appointed Executive DirectorEnsuring adequate resources and managing them effectivelySetting policies to effectively guide operations and programsReviewing financial and programmatic performance as compared to objectivesOrganization of the board to work effectivelyEnsuring legal and ethical integrity
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Additional Requirements 

• Open Meeting Act 
• Duty of Disclosure 

8 
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Open Meeting Requirement 

• Meetings conducted in public with 10 days advance 
notice 

• Only vote on matters properly noticed and on 
agenda 

• Majority cannot communicate with each other for 
Cal HFA business except in open meeting 

• Closed sessions are limited – authorized by law and 
on agenda 

• Emergency meetings can have less than 10 days 
notice under special circumstances 

9 
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Presenter
Presentation Notes
Examples of closed sessions:Attorney advice on pending litigation.Evaluation of direct report of Board.
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Duty of Disclosure of Economic Interests 

• Rely on Agency’s disclosure process 
• Reporting obligation if: 

– Knew, or 
– Should have known. 
 

10 

                    16

Presenter
Presentation Notes
Annual Fair Political Practices Commission (FPPC) Statement of Economic Interests.Report:Any interest in real property located within State of CaliforniaAny investments in business entities that are housing sponsors financed by CalHFA (housing sponsor, limited dividend housing sponsor, or qualified mortgage lender doing business with the Agency.Any insurance company, title company, escrow company, real estate firm, brokerage firm, building or construction contractor or subcontractor, information technology company, law firm financial services company, or contracting entity that provides or plans to provide work or services to the Agency.Any investments or business positions in, or income from, any business entity that has contracted with the Agency or State of California in the last two years to provide services, supplies, materials, machinery or equipment.
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Financial Reporting Responsibilities 

• Three main groups responsible for quality of financial 
reporting: 
– Governing Body 
– Financial Management  
– Independent Auditors 

11 
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Presenter
Presentation Notes
The Government Finance Officers Association,  in their Best Practices for Audit Committees – says that the governing body must be seen as first among equals “because of its unique position as the ultimate monitor of the financial reporting process”.They further state that “An audit committee is a practical means for a governing body to provide much needed independent review and oversight of the government’s financial reporting processes, internal controls and independent auditors.”
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Financial Oversight 

 
Financial oversight is a core responsibility of the board 
That means that ALL board members: 

– Have equal and shared fiduciary responsibility for the 
organization 
 

– Understand the content and significance of financial 
statements and audit 
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Presenter
Presentation Notes
Ensure the protection and appropriate use of the organization’s assetsEstablish program revenue and expense objectives which are consistent with the mission of the organizationInsist on income-based spendingThoroughly discuss and adopt an annual budget that reflects the financial objectives and strategies of the organization before the beginning of its fiscal yearReview financial statements regularly and compare them to budget.  Ensure that you account for significant variances and require timely course adjustments as neededEnsure that strong and appropriate internal financial controls, processes, and practices are in placeEstablish appropriate financial policies to guide organization operationsWhere possible, establish an operating reserve to finance cash shortfalls and program growthAssess annual audit implications and approve action plans to strengthen performanceEstablish and monitor a system to ensure that the organization is in compliance with all relevant financial laws and regulationsEstablish adequate risk management mechanismsProvide monthly review of financial statementsOversee financial operations:BudgetingPolicy developmentGeneral financial planning – current and long-termBe alert to signs of financial problemsRisk assessmentInvestmentAudit oversight
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Two Advisory Committees 

• Audit 
• Executive Evaluation Committee 

13 
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Presenter
Presentation Notes
Both committees are subject to the Open Meetings Act.  Meetings are public and must have 10 days notice and required agenda. Both committees are advisory to the Board.Actions require Board vote.
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Role of Audit Committee 

• Makes recommendations for selection and retention 
of auditors 

• Review audit findings 
• Reports to the Board 

14 
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Presenter
Presentation Notes
Select audit firm and define service expectationsDiscuss scope and timing of work with auditorRespond to audit findings and recommendationsPresent annual financial statementsReview conflicts between auditors and managementReview audit letters that are received in addition to the audit report
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Characteristics 
• Possess a basic understanding of governmental 

financial reporting and auditing 
• Have access to at least one financial expert 
• Enough members to ensure meaningful discussion 

and deliberation – minimum of 3 
• Exercise professional skepticism 

15 
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Presenter
Presentation Notes
The Government Finance Officers Association has issued various Best Practices documents.  This information is extracted from their October 2008 Audit Committees Best Practices publication.  I did not include best practices related to internal audit since the State employs the internal auditors, and the CalHFA Audit Committee would be unable to require consultation with the State’s internal auditors.
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Audit Committee Best Practices - Duties 

• Provide independent review and oversight of 
financial reporting processes, internal control and 
independent auditors 

• Establish procedures for receipt, retention and 
treatment of complaints regarding accounting , 
internal control, or auditing matters. 

• Annually present to the full Board – written report of 
how it discharged its duties and met its 
responsibilities 

16 
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CLAconnect.com 

twitter.com/ 
CLAconnect 

facebook.com/ 
cliftonlarsonallen 

linkedin.com/company/ 
cliftonlarsonallen 

17 

Nancy Jones 
National Technical Director 
Nancy.jones@CLAconnect.com 
425-250-6013 
 

                    23

http://www.twitter.com/CLA_CPAs
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MULTIFAMILY PROGRAMS DIVISION 

Final Review & Request for Loan Approval 
 

Board Review Date: November 7, 2016 
 

Project Name (City, County) - 
CalHFA Project Number: 

Hacienda del Norte Apartments 
16-022-R/S 

CalHFA Loan Amount(s): Acquisition/Rehabilitation loan $6,000,000 
Permanent Loan $4,000,000 

 

TRANSACTION FACTS 
Loan Origination: Ruth Vakili Underwriting: Ruth Vakili 
Asset Management: Chris Johnson Loan Administration: Kevin Brown 
Legal (Internal): Nicole Slaton Legal (External):      N/A 
Projected Closing Date: December 15, 2016 Approval Expiration Date: February 28, 2017 
 

1. Address 529 10th Street, Paso Robles, CA 93446 
2. Legislative Districts Congress: 24th Assembly: 35 State Senate: 17 
3. Brief Project Description Hacienda del Norte Apartments is a 44-unit apartment project which will be 

affordable to tenants earning 30% to 60% of AMI. There are 20 studio units 
and 24 one-bedroom, 1 bath units in a three-story, elevator-serviced building.  
A separate one-story community room houses the community kitchen, laundry 
room, and meeting space.  The population is a mix of senior and disabled 
tenants. The project was built in 1976 and will receive substantial rehabilitation 
totaling $46,877 per unit. 
 
This is a 100% project-based Section 8 project. The Housing Assistance 
Payments Contract (“HAPC”) expires in August 2019.  A new long-term Section 
8 contract is expected to be in place prior to expiration of the current HAPC. 
 
The project received an award of 9% tax credits in September.  A purchase 
contract was executed by Triton and SFC (as defined below), which expires on 
December 21, 2016. During the rehab period, the source of the CalHFA loan 
will be Earned Surplus funds. At conversion to the permanent loan, the Earned 
Surplus funds will be replaced with funds provided by the Federal Financing 
Bank.  The CalHFA permanent loan will be insured through the HUD Risk 
Sharing program. 
 

4. Sponsor/Developer Triton Community Development LLC, a California limited liability company 
(“Triton”). William Rice is the sole member of Triton. 
 

5. Borrower TCD Hacienda del Norte LP, a California limited partnership (“Borrower”). The 
Managing General Partner of the Borrower is Step Forward Communities, a 
California nonprofit public benefit corporation (“SFC”). TCD Development 
Services LLC, a California limited liability company (“TCD”) is Administrative 
General Partner of the Borrower. Triton is the sole member of TCD. 
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Project Name:  Hacienda del Norte Apartments-Loan #16-022 R/S 
Loan Amount: $6,000,000-Acq/Rehab; $4,000,000-Permanent  Page - 2 
 

CALHFA LOAN TERMS 
 Acquisition & Rehabilitation Loan Permanent Loan 

6. Total Loan Amount $6,000,000 $4,000,000 
7. Loan Term 12 months interest only 40 years, fully amortized 
8. Interest Rate 

 
2-year Treasury + 1.75%. Currently 

underwritten at 3.0%, which provides a 41 
basis-point cushion. The rate is subject to 
change and will be locked up to 30 days 

prior to loan closing. 

10-year treasury + 2.10% 
Currently underwritten at 4.15%, which 

provides a 29 basis-point cushion. 
The rate is subject to change and will be 
locked up to 30 days prior to loan closing.

9. Loan to Value 62% 89% 
10. Loan to Cost 66% 44% 
11. Equity to Developer N/A – Sale from unrelated party.   See 

item 41 for more details  
 

 

TRANSACTION CONCLUSIONS 
12. Project Strengths 

 The project has received an award of competitive 9% tax credits which generate tax credit equity 
representing 53% of total financing sources. 

 The project achieves a debt coverage ratio of 1.15 in the first year, assuming existing rents.  
 The project is located in a very strong rental market and has historically maintained an occupancy level of 

97% to 100%. There is currently one unit vacant and a waiting list for this project. 
 The rents are very affordable at 41% to 86% of market rents. 
 Substantial rehab will extend the life of this project and improve living conditions for the residents. 
 This has been a Section 8 project since 1985.  
 The Borrower will apply for a new long-term contract, which has the potential to increase the rents by 

10%. However, the permanent loan is conservatively underwritten to the current Section 8 rents. 
 The project addresses CalHFA’s policy goal of deepening and extending affordability. 

 

13. Project Weaknesses w/ Mitigants: 

The current section 8 HAPC is administered by LA LOMOD and expires August 30, 2019.  The Borrower 
plans to have a new long-term HAPC in place prior to expiration of the current contract. The risk that the 
current contract will expire without a new contract in place is minimized by the following facts: 
 

 HUD routinely provides a long-term HAPC renewals subject only to the availability of appropriations and a 
determination that the owner is in good standing. These are the same conditions for all HAPC projects. 

 This project has had a HAPC since 1985 and has historically served extremely low senior and disabled 
tenants. 

 It is staff’s expectation that, at the very least, HUD would renew the HAPC in five-year increments.  
Should this be the case, a five-year renewal would provide time to apply for a new long-term HAPC. 

 This loan was conservatively underwritten assuming current HAPC rents and does not assume new, 
potentially higher contract rents.  

 The CalHFA permanent loan is insured through the HUD Risk Sharing program, which provides comfort 
that  HUD would approve a new long-term HAPC. 

 CalHFA will hold a Transition Operating Reserve (“TOR”) of $135,000, which is an amount sufficient to 
transition the project from Section 8 rents for a period of two years. Release of the TOR is conditioned 
upon receipt of a new long-term Section 8 HAPC. 

 

14. Conclusion/Recommendation: 

The Multifamily Lending Division supports approval of this loan at the amount requested and subject to 
the terms proposed. 
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MISSION & AFFORDABILITY 
15. CalHFA Mission/Goals 

 This transaction preserves a project that is otherwise at risk of converting to a market-rate project. 
 This transaction will deepen the affordability levels and maintain them for 55 years. 
 The substantial upgrades will extend the useful life of the project and will result in energy savings. 

 
16. Project Affordability Restrictions  

Area Median Income 
Level New Restrictions Existing Restrictions 
30% 5 N/A 
40% 5 N/A 
45% 5 N/A 
50% 16 N/A 
60% 12 N/A 

 

The table above reflects TCAC’s affordability restrictions (manager’s unit is excluded). Currently, the project has 
no affordability restrictions recorded against it.  This transaction will provide affordability for a 55-year period. 
 

17. CalHFA Affordability Restrictions  
The CalHFA Regulatory Agreement will restrict 51% (22 units) of the units to 120% AMI, as required by the 
Earned Surplus funds. In addition, 20% of the units (9 units) will be restricted to 50% AMI, as required by the HUD 
Risk Sharing program. The CalHFA  Regulatory Agreement will be recorded against the project for a 55-year 
term. 
 
18. Geocoder Information 

Development is in a former Redevelopment project area 
o Central City:  Yes 
o Low/Mod Census Tract: Moderate 
o Minority Census Tract: 58% 
o Underserved:  No 
o Below poverty line 16% 

 
CURRENT PORTFOLIO LOAN 

19. Previous CalHFA Loan:  Yes   No  
20. Unpaid Principal Balance:  
21. Loan Maturity Date:  
22. Affordability Restriction Expiration:  
23. Yield Maintenance Due:  
24. Other CalHFA Debt:  
25. Other Debt Sources  

 

 
ANTICIPATED PROJECT MILESTONES & SCHEDULE 

26. CDLAC/TCAC Closing Deadline: March 21, 2017 
27. Estimated Loan Closing Date: December 15, 2016 
28. Estimated Construction Start: December 29, 2016 
29. Estimated Construction Completion: September 29, 2017 
30. Est. Stabilization & Conversion to Perm December 15, 2017 
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PROJECT FINANCING STRUCTURE 
31. Acq/Rehab Debt & Grants 

Source Amount Lien Position Debt Type 
CalHFA Acq/Rehab Loan $6,000,000 First Interest Only 

    
32. Permanent Debt & Grants 

Source Amount Lien Position Debt Type 
CalHFA Permanent Loan $4,000,000 First Fully Amortized 

    
33. Tax Credit Equity $4,784,459 Type: 9% tax credits 

Expected Pricing: $1.08 Tax Credit Investor: Alliant Capital Ltd. 
34. Cash Flow Analysis 

 The cash flow analysis shows the project achieving a debt coverage ratio of 1.15 in year 1. 
 The analysis assumes that rent trends at 2.5% and operating expenses trend at 3.5%. 
 Section 8 rents are trended at 1.5%, which is the historic rental increase achievement for this project. 

 
35. Exit Strategy 

Repayment of the loan will be via principal and interest payments amortized over 40 years. 

 

 
DEVELOPMENT SUMMARY 

36. Total Development Costs $9,058,717 Per Unit: $205,880 
37. Hard Development Costs $2,062,579 Per Unit: $46,877 
38. Hard Development Contingencies $203,449 % of Hard Development Costs: 10% 
39. Site Description 

 The site is .99 acres. 
 The site is not located in a flood zone. 
 The project is zoned T-4F, which allows for multifamily residential use. 
 The site is not located within an Alquist/Priolo earthquake special studies zone. 

 
40. Form of Site Control & Expiration Date Purchase and Sale Agreement between Hacienda 

del Norte Apartments, LP, a California limited 
partnership (as seller) and TCD and SFC (as buyer) 
on June 6, 2016. The contract expires on December 
21, 2016 and will be assigned to the new Borrower at 
loan closing. 
 
The name of the Owner (seller) differs from the name 
in the Purchase and Sale Agreement. The Purchase 
and Sale Agreement will be corrected prior to 
issuance of CalHFA’s final commitment letter. 
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41. Current Ownership Entity of Record 

 
Hacienda Del Norte Associates Limited Partnership, 
a California Limited Partnership (“Owner”). 
The transaction is as follows: 
 
Purchase Price:                    $4,400,000 
Less Outstanding Debt:        $2,252,185 
Net Proceeds to Seller        $2,147,815 

42. Energy Savings 
The proposed scope contains energy efficiency upgrades designed to promote energy savings of 20% over the 
current energy consumption levels. These upgrades include new LED lighting, HVAC units, a boiler system, 
energy-efficient lighting fixtures, new windows and a photovoltaic system. 
 
43. Water Savings 

The proposed scope of work will include installation of water-efficient upgrades, which are anticipated to generate 
a savings of 10%. 
 
44. Environmental Review 

 A Phase 1 Environmental Site Assessment by AEI Consultants is dated October 11, 2016.  The only 
findings were that due to the age of the building, testing for lead-based paint and asbestos was 
recommended. 

 An asbestos and lead-based paint survey by AEI Consultants dated October 5, 2016 revealed the 
existence of asbestos-containing materials (“ACM”) in interior ceilings, drywall systems, flooring materials 
and in some of the roofing materials.  ACM in areas affected by construction will be removed and treated 
as hazardous waste. 

 Lead-based paint testing revealed that there are no detectable levels of lead-based paint and no 
remediation is required. 

 
45. Seismic Review 

According to a seismic study by Partner Engineering and Science, Inc., dated October 11, 2016, the site is not 
within a documented Alquist-Priolo special studies earthquake zone. The report gives a Probable Maximum Loss 
(“PML”) for the project of 13%, which meets CalHFA’s seismic risk criteria of a maximum PML of 20% or less. 
Earthquake insurance is not required. 
 
46. Relocation 

 The work for the majority of the units will be scheduled so that repairs will be completed in one day, 
eliminating the need for temporary relocation.  

 While work is underway in the units, tenants will be able to stay in the community building or find other 
accommodation. 

 Tenants will receive assistance as needed for moving furniture. 
 Improvements to the 5 ADA units will require temporary relocation of two days. In this case, tenants will 

be temporarily relocated to a nearby hotel and all relocation expenses will be paid. 
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47. Construction Scope 

The project was built in 1976 and requires substantial rehab. Major elements of the rehab scope include the 
following: 

o Site and landscaping  $207,095 
Landscaping, paving and sidewalk upgrades, repair trash enclosures, new handrails, barbeques, picnic 
tables, benches and LED lighting. 

o Building exteriors-$475,060 
New roof, windows, entry doors, handrails, trellises paint, PV solar system. 

o Unit Interiors-$873,083 
ADA unit upgrades (tubs, grab bars, countertops, appliances, accessibility revisions), kitchen 
countertops, cabinets, appliances, plumbing upgrades, disposal, bathroom mirrors and toilets, flooring, 
interior painting, window coverings, replace lighting, ceiling fans and alarm systems. 

o Common Area $247,000 
Replace boiler system, paint hallways and community room, replace flooring in hallways and community 
room upgrade community room, offices and laundry facilities. 
 

48. Budget Comments:  
The scope of the rehab work will extend the useful life of the building and result in energy-efficiency. The 
improvements will also improve living conditions and community spaces for the tenants.  
 

 
PROJECT DETAILS 

49. Tenancy / Occupancy Type: Senior and Disabled 
50. If Special Needs, Population 

to be Served: 
N/A 

51. Total Residential Units: 44 
52. Property Construction Wood-frame with stucco exterior on concrete slab foundation. 

 Buildings: 1 Stories: 3 
 Elevators: 1 Unit Style: Flats 
 Year Built: 1976 Year of Last Rehab: N/A 
53. Total Land Area (acres) .99 acres 

 Residential Square Footage:  Residential Units per Acre: 44 
 Covered Parking Spaces:  Total Parking Spaces: 36 
54. Commercial Space:  Yes  No Square Footage:  
55. Appraisal Review 

 The appraisal valuation is based on the Direct Capitalization approach and identified 6 
comparable properties in the project’s market area. 

 The appraiser reported that cap rates for multifamily properties in the region ranged from 3.5% to 
6%. The appraiser selected a cap rate of 5%for the subject property. 

 The appraiser assumed a 5% vacancy rate based on a market vacancy of 3% plus a 2% 
collection expense. This is conservative, as affordable projects in this market have an average 
vacancy rate of 1.6%. 

 The appraiser concluded market rents of $9000 for a studio and $1,025 for a one-bedroom unit.  
 The CalHFA permanent loan to value is 89 % of restricted value. 
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56. Property Description  

 The 44 residential units are located in a three-story building of 25,000 square feet. 
 The buildings are wood-framed with stucco exteriors on concrete slab foundation, with a flat tar 

and gravel roof, aluminum windows. 
 Access to all units is via a single elevator. 
 A one-story community building which contains the community meeting areas, a laundry room 

and kitchen. 
 There are five handicap units available in the project. 
 There are 20 studio units of 420 square feet and 24 units of 525 square feet. 
 The units are equipped with a stove/oven, refrigerator and garbage disposal, thru-wall air 

conditioning and gas wall heaters. A central boiler system supplies the hot water. 
 There are 36 uncovered parking spaces. 
 The project contains 44 units as follows: 

 
 

Unit Size Income Restriction 
 

Number of Units 
Average 

Square Feet 
Studio 30% 2 420 
Studio 40% 2 420 
Studio 45% 2 420 
Studio 50% 8 420 
Studio 60% 5 420 

1 bedroom 30% 3 525 
1 bedroom 40% 3 525 
1 bedroom 45% 3 525 
1 bedroom 50% 8 525 
1 bedroom 60% 7 525 

Studio Manager’s Unit 1 420 
 

 
MARKET ANALYSIS 

57. Market Study:  Appraisal by Cressner & Associates Inc. October 25, 2016 
58. Regional Market Overview 

 The primary market area (“PMA”) consists of the city of Paso Robles and the secondary market 
area is San Luis Obispo County. 

 The population in Paso Robles is 30,501, making it the second most populous city in the County. 
 The senior population comprises 24% of total renter households in the PMA.  
 The median income for Paso Robles is $56,210, which is 4% lower than the median income for 

San Luis Obispo County. 
 About 50% of the senior households in the PMA have household incomes that are 50% of AMI 

and below. 
 Major employment sectors are social services, education, retail/sales and architecture and 

engineering.  
 The unemployment rate in the city is 4.7% and it is 3.9% in the county. 
 The employment rate is estimated to increase by 2.15% per year over the next 10 years, with the 

most growth in education, healthcare and social services. 
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59. Local Market Area Analysis 

 The project is located in the City of Paso Robles at 529 10th Street in a neighborhood that consists of 
a mix of residential, commercial and retail uses. 

 Paso Robles is 28 miles inland from San Luis Obispo and is accessed by U.S. Highway 101 and 
State Highway 46 East. 

 The project is located near the central downtown district, off Spring Street, which is a main 
thoroughfare in the downtown area.  

 The project is well located; a bus stop is .1 miles away and the downtown area is two blocks. Within 
one mile a library, post office, Amtrack station and all levels of schools and shopping are located. A 
hospital is 5 miles away and the senior center is 2.4 miles away. 

 
60. Supply 

The project is currently 97% occupied, with one vacant unit ready for turnover. The project is anticipated 
to be fully occupied during rehab based on the following: 
 

 Occupancy rates in the Paso Robles market averaged 1.6% for market rate apartments and 1% for 
affordable apartments, indicating a strong demand for apartments in general. 

 Rents in the project’s market area average $900 for a studio unit and $1,025 for a one-bedroom unit. The 
market rents are 41% to 86% higher than the rents offered at the project. 

 The rental market in this area is stable, with no new affordable housing projects under construction or in 
the planning stages. 

 
61. Demand/Absorption 

 The project has a long waiting list for occupancy. However, if the project was vacant, the 
appraisal states that it would take 4 months to achieve full occupancy. 
 

 
 

DEVELOPMENT TEAM OVERVIEW 
62. Borrower TCD Hacienda del Norte LP 

The Borrower is TCD Hacienda del Norte LP.   The Managing General Partner is Step Forward Communities, 
a California non-profit public benefit corporation and the Administrative General Partner is TCD Development 
Services LLC, a California limited liability company, Triton as sole member.  Alliant Capital Ltd will be the 
limited partner. 
 

63. Guarantor Triton Community Development LLC 
Triton Community Development Services LLC and Step Forward Communities will provide a Payment and 
Completion Guarantee 
 
64. Developer/Sponsor Triton Community Development and Step Forward Communities. 

 Triton Community Development has completed the development of over 7 tax credit properties. These include 
the Virginia Terrace project, which is currently in the CalHFA portfolio, and Vista Hidden Valley, which is in the 
process of closing the CalHFA loan.  Bill Rice has extensive experience in the development and management 
of many types of affordable housing projects. 

 Step Forward Communities will have a primary role in the development and management of this project. SFC 
has extensive affordable housing development and management experience as well as in social work service 
provision and supportive housing. SFC is also a general partner for the Virginia Terrace and Vista Hidden 
Valley projects.  

 Alliant Capital Ltd. was formed in 1997 as a tax credit syndicator, investing in financing affordable multifamily 
housing throughout the United States, including Vista Hidden Valley. 
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65. Management Agent MBS Property Management 

 MBS Property Management (“MBS”) and its staff has provided professional real estate services to owners of 
multi-family properties since 1977.  

 MBS specializes in affordable housing and oversees manages 1,667 units with under the USDA, Tax Credit, 
HUD and Section 8 programs. 

 The property management services it offers include marketing, leasing, maintenance, construction 
supervision, compliance auditing and review, contract administration, as well as preparation of annual 
budgets, operating reports and financial statements. 
 

66. Contractor Day Builders Inc. 

 Day Builders, Inc. (“DBI”) was formed in 2014 and is located in Gold River, CA. 
 DBI specializes in comprehensive rehabilitation of affordable multifamily housing.  
 The principals, Doug Day and Matthew Gross together have decades of experience renovating apartment 

complexes. 
 Mr. Day has been a licensed contractor since 2003 and has been in the construction industry for over 30 

years.  
 Mr. Day was the President of Highland Property Construction from 2006 through 2014 and completed several 

successful projects during that time. 
 Currently, DBI is working on two apartment rehab projects in Texas for Triton and three other projects in 

California for a total of 364 units. 
 
 

67. Architect Musser: Architects Inc. 

 Musser: Architects, Inc. (“Musser”) was formed in 1992 and is located in Costa Mesa. 
 Musser has experience with a wide variety of building types, including high-density multifamily housing, 

commercial, industrial, retail and recreational uses.  
 The Borrower has engaged Musser to assist them in project design, renovation and construction 

management of this project during the rehabilitation process. 
 In addition to completing several renovation projects in the San Diego and Los Angeles area, Musser is also 

the architect for the Virginia Terrace project. 
 

 
CALHFA INTERNAL REVIEW 

68. Loan Covenants or Special Terms & Conditions: 

CalHFA’s loan closing is subject to the following conditions: 
 

 Assignment of the existing Section 8 contract to the Borrower. 
 Removal of the existing HUD Use Agreement and Regulatory Agreement from title. 
 Receipt of an acceptable Environmental Review Report. 
 HUD Firm Approval. 
 Operating Expense Reserve to be held by CalHFA. 
 Transitional Operating Reserve of $135,000 will be held by CalHFA until a Section 8 contract with a 

minimum term of 15 years is executed. 
 CalHFA will hold an Operating Expense Reserve of $201,783. This reserve may be released to the 

Borrower upon approval by CalHFA. 
 
Prior to issuance of the CalHFA Final Commitment Letter, the following conditions must be met: 

 Purchase and Sale Agreement amended to reflect correct name of seller. 
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69. Term Sheet Variations 

Terms of the Acquisition/Rehabilitation loan program vary from this loan request as follows: 
 

1. The term sheet states that the final commitment is conditioned upon review and acceptance by CalHFA of 
the Section 8 Agreement to Enter into a Housing Assistance Payment (“AHAP”) contract. Per section 13, 
this project will have a three-year HAPC in place at the time of loan closing, but will not have an AHAP.  

2. Bond issuance fees do not apply in this transaction, as this project will not be financed with bonds. 
3. During the term of the rehab loan, funds will be drawn on a monthly basis and not up front. 
4. The source of funds during rehab is Earned Surplus. HUD Risk Share insurance applies only to the 

permanent loan.  
 
 

EXHIBITS 
A. Detailed Financial Analysis 

i. Project Summary 
ii. Unit Mix and Rent Summary 
iii. Sources and Uses of Funds 
iv. Projected Initial Annual Operating Budget 
v. Projected Permanent Loan Cash Flow 

B. Site/location map 
C. Term Sheets 
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PROJECT SUMMARY Senior Staff

Acquisition, Rehab, Construction & Permanent Loans Project Number

Project Full Name Hacienda del Norte Borrower Name:

Project Address 529 10th Street Managing GP:

Project City Paso Robles Developer Name:

Project County San Luis Obispo Investor Name:

Project Zip Code 93446

Project Type: Acquisition /Rehab Total Land Area (acres):

Tenancy/Occupancy: Senior Residential Square Footage:

Total Residential Units: 44 Residential Units Per Acre:

Total Number of Buildings: 2  

Number of Stories: 1 and 3 Covered Parking Spaces:

Unit Style: Flat Total Parking Spaces:

Elevators: 1   

Loan Amort.

Loan Term Period

Fees (Mo.) (Yr.)

1.000% 12 --

-- -- --

-- -- --

-- -- --

-- -- --

-- -- --

-- -- --

Loan Amort.

Loan Term Period

Fees (Yr.) (Yr.)

-- 40 40

-- -- --

-- -- --

-- -- --

-- -- --

-- -- --

-- -- --

-- -- --

-- -- --

NA NA NA

NA NA NA

NA NA NA

Appraisal Date: 10/17/16 Capitalization Rate:

Investment Value ($) 9,620,000 Restricted Value ($)

Construct/Rehab LTC 66% Permanent Loan to Cost

Construct/Rehab LTV 62% Permanent Loan to Value

 

Payment/Performance Bond

Completion Guarantee Letter of Credit

Permanent Loan

Operating Expense Reserve Deposit

Initial Replacement Reserve Deposit

Annual Replacement Reserve Per Unit

10/24/16

--

--

--

2,107,203         

Loan

Amount

$201,783

Required

10/25/16

Cash

Additional Loan Terms, Conditions & Comments

89%

226,358            

--

 0

Starting 

($)

Date Prepared:

Construction/Rehab Loan

Senior Staff Date: 

Cash

$350

$44,000

0.99

Rate

36

Waived

44

21,000

6,000,000         

--

 

Loan

Amount Interest

($)

16-022-R/S

44%

4,470,000

 Prop Management: 

--

--

NA

5.00%

Appraised Values Upon Completion of Rehab/Construction

--

3.000%

--

--

--

--

4,000,000         

--

Starting 

--

--

Interest

Rate

4.150%

--

--

47,900              

--

--

--

4,784,459         

--

--

--

NA

--

--

--

--

NA

NA

 Acq/Construction/Rehab Financing  

Permanent Financing

CalHFA  Loan

       --

       --

       --

       --

       --

Investor Equity Contribution

       --

Construct/Rehab Net Oper. Inc.

CalHFA Permanent Loan

       --

Deferred Developer Fees

       --

       --

       --

       --

 Tax Credits: 9

       --

       --

Investor Equity Contributions

TCD Hacienda del Norte LP

Step Forward Communities

Triton Community Development LLC

Alliant Capital

MBS Property Management
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UNIT MIX AND RENT SUMMARY Senior Staff

Hacienda del Norte Project Number 16-022-R/S

Number of Number of Average Number of Est. No. of 

Bedrooms Baths Size (Sq. Ft.) Units Tenants 

- 1 420 20 0

1 1 525 24 24

- - - - 0

- - - - 0

- - - - 0

- - - - 0

44 24

30% 40% 45% 50% 60% 120% 0%

CalHFA             9     22     

Tax Credits 5 5 5 16 12         

HUD                             

-                                                       

-                                                       

-                                                       

% of Area Average Average % of 

Unit Type Restricting Median Number Unit Market Monthly Market

Agency Income of Units Rent Rents Savings Rents

Studios TCAC 30% 2 $373 $900 $527 41%

TCAC 40% 2 $507 $393 56%

TCAC 45% 2 $573 $327 64%

TCAC 50% 8 $640 $260 71%

TCAC 60% 5 $774 $126 86%

CalHFA - - - - -

CalHFA - - - - -

1 Bedroom TCAC 30% 3 $407 $1,025 $618 40%

TCAC 40% 3 $550 $475 54%

TCAC 45% 3 $622 $403 61%

TCAC 50% 8 $693 $332 68%

TCAC 60% 7 $837 $188 82%

CalHFA - - - - -

CalHFA - - - - -

2 Bedrooms TCAC 30% - - - - -

TCAC 40% - - - -

TCAC 45% - - - -

TCAC 50% - - - -

TCAC 60% - - - -

CalHFA - - - - -

CalHFA - - - - -

3 Bedrooms TCAC 30% - - - - -

TCAC 40% - - - -

TCAC 45% - - - -

TCAC 50% - - - -

TCAC 60% - - - -

CalHFA - - - - -

CalHFA - - - - -

4 Bedrooms TCAC 30% - - - - -

TCAC 40% - - - -

TCAC 45% - - - -

TCAC 50% - - - -

TCAC 60% - - - -

CalHFA - - - - -

CalHFA - - - - -

5 Bedrooms TCAC 30% - - - - -

TCAC 40% - - - -

TCAC 45% - - - -

TCAC 50% - - - -

TCAC 60% - - - -

CalHFA - - - - -

CalHFA - - - - -

Date Prepared: 10/24/16 Senior Staff Date: 10/25/16

Average Restricted Rents

Agency

Unit Type of Style

Flat

Flat

PROJECT UNIT MIX

-                                                      

-                                                      

-                                                      

-                                                      

COMPARISON OF AVERAGE MONTHLY RESTRICTED RENTS TO AVERAGE MARKET RENTS

NUMBER OF UNITS AND PERCENTAGE OF AMI RENTS RESTRICTED BY EACH AGENCY

Number of Units Restricted For Each AMI Category
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SOURCES & USES OF FUNDS

Hacienda del Norte Project Number

CONST/REHAB PERMANENT

$ $ SOURCES ($) PER UNIT ($) %

CalHFA  Loan 6,000,000            0.0%

CalHFA Other Loan -                      0.0%

-   -                      0.0%

-   -                      0.0%

-   -                      0.0%

-   -                      0.0%

-   -                      0.0%

-   -                      0.0%

-   -                      0.0%

-   -                      0.0%

Construct/Rehab Net Oper. Inc. -                      0.0%

Deferred Developer Fee -                      0.0%

Developer Equity Contribution -                      0.0%

Investor Equity Contribution 2,107,203            0.0%

CalHFA Permanent Loan 4,000,000          4,000,000          90,909          44.2%

CalHFA Bridge Loan -                     -                     -                0.0%

CalHFA Section 8 Loan -                     -                     -                0.0%

-   -                     -                     -                0.0%

-   -                     -                     -                0.0%

-   -                     -                     -                0.0%

-   -                     -                     -                0.0%

-   -                     -                     -                0.0%

-   -                     -                     -                0.0%

-   -                     -                     -                0.0%

-   -                     -                     -                0.0%

-   -                     -                     -                0.0%

Construct/Rehab Net Oper. Inc. 226,358             226,358             5,145            2.5%

Deferred Developer Fees 47,900               47,900               1,089            0.5%

Developer Equity Contribution -                     -                     -                0.0%

Investor Equity Contributions 4,784,459          4,784,459          108,738        52.8%

TOTAL SOURCES OF FUNDS 8,107,203            9,058,717          9,058,717          205,880        44.2%

TOTAL USES OF FUNDS (BELOW) 8,107,203            9,058,717          9,058,717          205,880        100.0%

 FUNDING SURPLUS (DEFICIT) -                      -                     -                     

CONST/REHAB PERMANENT

$ $ USES ($) PER UNIT ($) %

8,107,203          

 

ACQUISITION COSTS

Lesser of Land Cost or Appraised Value 638,000               -                     638,000             14,500          7.0%

Demolition Costs -                      -                     -                     -                0.0%

Legal & Other Closing Costs -                      -                     -                     -                0.0%

Escrow & other closing costs 112,860               -                     112,860             2,565            1.2%

Verifiable Carrying Costs -                      -                     -                     -                0.0%

Existing Improvements Value 3,762,000            -                     3,762,000          85,500          41.5%

Delinquent Taxes Paid @ Closing -                      -                     -                     -                0.0%

CalHFA Yield Maintenance Paid @ Closing -                      -                     -                     -                0.0%

Existing Replacement Reserve 19,140                 -                     19,140               435               0.2%

Broker Fees Paid to Related Party -                      -                     -                     -                0.0%

Other (Specify) -                      -                     -                     -                0.0%

Other (Specify) -                      -                     -                     -                0.0%

TOTAL ACQUISITION COSTS 4,532,000            -                     4,532,000          103,000        50.0%

CONSTRUCTION/REHAB COSTS

Offsite Improvements -                      -                     -                     -                0.0%

Environmental Remediation -                      -                     -                     -                0.0%

Site Work -                      -                     -                     -                0.0%

Structures 1,784,244            -                     1,784,244          40,551          19.7%

General Requirements 107,052               -                     107,052             2,433            1.2%

Contractor Overhead 35,684                 -                     35,684               811               0.4%

Contractor Profit 107,052               -                     107,052             2,433            1.2%

Contractor Bond 28,547                 -                     28,547               649               0.3%

Contractor Liability Insurance -                      -                     -                     -                0.0%

Personal Property -                      -                     -                     -                0.0%

Joint Trench/Utility Work -                      -                     -                     -                0.0%

TOTAL CONSTRUCT/REHAB COSTS 2,062,579            -                     2,062,579          46,877          22.8%

Senior Staff

CONSTRUCTION/REHAB SOURCES OF FUNDS

TOTAL PROJECT SOURCES OF FUNDS
SOURCES OF FUNDS

USES OF FUNDS
TOTAL PROJECT USES OF FUNDS

16-022-R/S

Date Prepared:  10/26/2016 1 of 4
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SOURCES & USES OF FUNDS

Hacienda del Norte Project Number

Senior Staff

16-022-R/S

CONST/REHAB PERMANENT

$ $ USES ($) PER UNIT ($) %

RELOCATION COSTS

Relocation Expense 15,000                 -                     15,000               341               0.2%

Relocation Compliance Monitoring -                      -                     -                     -                0.0%

Other (Specify) -                      -                     -                     -                0.0%

TOTAL RELOCATION COSTS 15,000                 -                     15,000               341               0.2%

ARCHITECTURAL FEES

Design 65,000                 -                     65,000               1,477            0.7%

Supervision -                      -                     -                     -                0.0%

TOTAL ARCHITECTURAL FEES 65,000                 -                     65,000               1,477            0.7%

SURVEY & ENGINEERING FEES

Engineering 20,000                 -                     20,000               455               0.2%

Supervision -                      -                     -                     -                0.0%

ALTA Land Survey -                      -                     -                     -                0.0%

TOTAL SURVEY & ENGINEERING FEES 20,000                 -                     20,000               455               0.2%

CONTINGENCY RESERVES

Hard Cost Contingency Reserve 203,449               -                     203,449             4,624            2.2%

Soft Cost Contingency Reserve 85,000                 -                     85,000               1,932            0.9%

TOTAL CONTINGENCY RESERVES 288,449               -                     288,449             6,556            3.2%

CONSTRUCT/REHAB PERIOD COSTS  

Loan Interest Reserve

CalHFA  Loan 182,000               -                     182,000             4,136            2.0%

-                                                              -                      -                     -                     -                0.0%

-                                                              -                      -                     -                     -                0.0%

-                                                              -                      -                     -                     -                0.0%

-                                                              -                      -                     -                     -                0.0%

-                                                              -                      -                     -                     -                0.0%

Loan Fees

CalHFA  Loan 60,000                 -                     60,000               1,364            0.7%

CalHFA Other Loan -                      -                     -                     -                0.0%

-                                                              -                      -                     -                     -                0.0%

-                                                              -                      -                     -                     -                0.0%

-                                                              -                      -                     -                     -                0.0%

-                                                              -                      -                     -                     -                0.0%

Other Const/Rehab Period Costs

Deficit Const/Rehab NOI (Net Operating Income) -                      -                     -                     -                0.0%

Credit Enhancement & Application Fees -                      -                     -                     -                0.0%

Owner Paid Bonds/Insurance -                      -                     -                     -                0.0%

CalHFA Inspection Fees 12,000                 -                     12,000               273               0.1%

Real Estate Taxes During Rehab 23,000                 -                     23,000               523               0.3%

Completion Guaranty Fee -                      -                     -                     -                0.0%

Wage Monitoring Fee (Davis Bacon, Prevailing, etc.) -                      -                     -                     -                0.0%

Insurance During Rehab 12,000                 -                     12,000               273               0.1%

Title & Recording Fees 30,000                 -                     30,000               682               0.3%

Construction Management & Testing -                      -                     -                     -                0.0%

Predevelopment Interest Expense -                      -                     -                     -                0.0%

Bond Issuer Fee -                      -                     -                     -                0.0%

-                                                              -                      -                     -                     -                0.0%

TOTAL CONST/REHAB PERIOD COSTS 319,000               -                     319,000             7,250            3.5%

USES OF FUNDS
TOTAL PROJECT USES OF FUNDS

Date Prepared:  10/26/2016 2 of 4
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SOURCES & USES OF FUNDS

Hacienda del Norte Project Number

Senior Staff

16-022-R/S

CONST/REHAB PERMANENT

$ $ USES ($) PER UNIT ($) %

PERMANENT LOAN COSTS  

Loan Fees

CalHFA Application Fee 5,000                   -                     5,000                 114               0.1%

CalHFA Permanent Loan -                      -                     -                     -                0.0%

CalHFA Bridge Loan -                      -                     -                     -                0.0%

CalHFA Section 8 Loan -                      -                     -                     -                0.0%

-                                                              -                      -                     -                     -                0.0%

-                                                              -                      -                     -                     -                0.0%

-                                                              -                      -                     -                     -                0.0%

-                                                              -                      -                     -                     -                0.0%

-                                                              -                      -                     -                     -                0.0%

-                                                              -                      -                     -                     -                0.0%

Credit Enhancement & Application Fees -                      -                     -                     -                0.0%

Title & Recording (closing costs) -                      15,000               15,000               341               0.2%

Year 1 - Taxes & Special Assessments -                      -                     -                     -                0.0%

Year 1 - Insurance -                      -                     -                     -                0.0%

Tax Exempt Bond Allocation Fee -                      -                     -                     -                0.0%

Other (Permanent Loan Closing Costs) -                      -                     -                     -                0.0%

TOTAL PERMANENT LOAN COSTS 5,000                   15,000               20,000               455               0.2%

LEGAL FEES

CalHFA Construction/Rehab Loan Legal Fees 10,000                 -                     10,000               227               0.1%

Other Construction/Rehab Loan Legal Fees -                      -                     -                     -                0.0%

CalHFA Permanent Loan Legal Fees -                      -                     -                     -                0.0%

Other Permanent Loan Legal Fees -                      -                     -                     -                0.0%

Sponsor Legal Fees -                      -                     -                     -                0.0%

Organizational Legal Fees 7,500                   -                     7,500                 170               0.1%

Syndication Legal Fees 10,000                 -                     10,000               227               0.1%

Borrower Legal Fee 130,000               -                     130,000             2,955            1.4%

CalHFA Bond Counsel -                      -                     -                     -                0.0%

TOTAL LEGAL FEES 157,500               -                     157,500             3,580            1.7%

OPERATING RESERVES  

Operating Expense Reserve Deposit -                      201,783             201,783             4,586            2.2%

Initial Replacement Reserve Deposit -                      44,000               44,000               1,000            0.5%

Construction Defects Reserve -                      -                     -                     -                0.0%

Rent-Up Reserve Deposit -                      -                     -                     -                0.0%

HOME Program Replacement Reserve -                      -                     -                     -                0.0%

Investor Required Reserve -                      -                     -                     -                0.0%

Other (Transition Operating Reserve) -                      135,000             135,000             3,068            1.5%

TOTAL OPERATING RESERVES -                      380,783             380,783             8,654            4.2%

 

REPORTS & STUDIES

Appraisal Fee 8,000                   -                     8,000                 182               0.1%

Market Study Fee 7,500                   -                     7,500                 170               0.1%

Physical Needs Assessment Fee 5,000                   -                     5,000                 114               0.1%

Environmental Site Assessment Reports 7,500                   -                     7,500                 170               0.1%

HUD Risk Share Environmental Review Fee 2,000                   -                     2,000                 45                 0.0%

CalHFA Earthquake Waiver Review Fee -                      -                     -                     -                0.0%

Relocation Consultant 2,000                   -                     2,000                 45                 0.0%

Soils Reports -                      -                     -                     -                0.0%

Acoustical Reports -                      -                     -                     -                0.0%

Termite/Dry Rot -                      -                     -                     -                0.0%

Consultant/Processing Agent -                      -                     -                     -                0.0%

Other (Misc. appraisal costs) 30,500                 -                     30,500               693               0.3%

TOTAL REPORTS & STUDIES 62,500                 -                     62,500               1,420 0.7%

USES OF FUNDS
TOTAL PROJECT USES OF FUNDS

Date Prepared:  10/26/2016 3 of 4
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SOURCES & USES OF FUNDS

Hacienda del Norte Project Number

Senior Staff

16-022-R/S

CONST/REHAB PERMANENT

$ $ USES ($) PER UNIT ($) %

OTHER COSTS

TCAC Application, Allocation & Monitor Fees 61,440                 -                     61,440               1,396            0.7%

CDLAC Fees -                      -                     -                     -                0.0%

Local Permits & Fees 7,500                   -                     7,500                 170               0.1%

Local Impact Fees -                      -                     -                     -                0.0%

Other Local Fees -                      -                     -                     -                0.0%

Syndicator/Investor Fees & Expenses 50,000                 -                     50,000               1,136            0.6%

Furnishings -                      -                     -                     -                0.0%

Accounting & Audits 17,300                 -                     17,300               393               0.2%

Advertising & Marketing Expenses -                      -                     -                     -                0.0%

Financial Consulting -                      -                     -                     -                0.0%

Miscellaneous Administrative Fees -                      -                     -                     -                0.0%

HUD Risk Share Insurance (First Year Prepaid) -                      -                     -                     -                0.0%

Other (Misc. Fees) 40,000                 -                     40,000               909               0.4%

Other (Specify) -                      -                     -                     -                0.0%

TOTAL OTHER COSTS 176,240               -                     176,240             4,005            1.9%

SUBTOTAL PROJECT COSTS 7,703,268            8,502,986          8,099,051          184,069        89.4%

DEVELOPER FEES & COSTS  

Developer Fees, Overhead & Profit 403,935               555,731             959,666             21,811          10.6%

Consultant Processing Agent -                      -                     -                     -                0.0%

Project Administration -                      -                     -                     -                0.0%

Syndicator Consultant Fees -                      -                     -                     -                0.0%

Guarantee Fees -                      -                     -                     -                0.0%

Construction Oversight & Management -                      -                     -                     -                0.0%

Other Adminstration Fees -                      -                     -                     -                0.0%

Other (Specify) correction to balance -                      -                     -                     -                0.0%

Other (additional loan proceeds) -                      -                     -                     -                0.0%

TOTAL DEVELOPER FEES & COSTS 403,935               555,731             959,666             21,811          10.6%

TOTAL PROJECT COSTS 8,107,203            9,058,717          9,058,717          205,880        100.0%

USES OF FUNDS
TOTAL PROJECT USES OF FUNDS

Date Prepared:  10/26/2016 4 of 4
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 PROJECTED INITIAL ANNUAL RENTAL OPERATING BUDGET Senior Staff

Hacienda del Norte Project Number 16-022-R/S

AMOUNT PER UNIT %

Rental Income

Restricted Unit Rents 336,432$           7,646$          79.48%

Unrestricted Unit Rents -                     -                0.00%

Commercial Rents -                     -                0.00%

Rental & Operating Subsidies

Section 8 Rent Subsidies 102,972             2,340            24.33%

Shelter Care Plus Rent Subsidies -                     -                0.00%

Other Subsidy (Specify) -                     -                0.00%

Other Subsidy (Specify) -                     -                0.00%

Other Income

Laundry and Vending Income 6,178                 140               1.46%

Garage and Parking Income -                     -                0.00%

Miscellaneous Income -                     -                0.00%

445,582$           10,127$        105.26%

Less:  Vacancy Loss 22,280$             506$             5.26%

423,302$           10,633$        100.00%

AMOUNT PER UNIT %

Administrative Expenses 47,188$             1,072$          0$                 

Management Fee 21,165               481               5.00%

Social Programs & Services -                     -                0.00%

Utilities 39,874               906               9.42%

Operating & Maintenance 37,852               860               8.94%

Ground Lease Payments -                     -                0.00%

Real Estate Taxes 2,000                 45                 0.47%

Other Taxes & Insurance 23,220               528               5.49%

Assisted Living/Board & Care -                     -                0.00%

171,299$           3,893$          40.47%

Operating Reserves 15,400$             350$             3.64%

186,699$           4,243$          44.11%

236,603$           5,377$          55.89%

AMOUNT PER UNIT %

CalHFA Permanent Loan 205,112$           4,662$          48.46%

CalHFA Section 8 Loan -$                   -                0.00%

-     -$                   -                0.00%

-     -$                   -                0.00%

-     -$                   -                0.00%

-     -$                   -                0.00%

-     -$                   -                0.00%

205,112$           4,662$          48.46%

31,491$             716$             7.44%

1.15                   to 1

Date: 10/24/16 Senior Staff Date: 10/25/16

EFFECTIVE GROSS INCOME (EGI)

OPERATING EXPENSES

INCOME

SUBTOTAL OPERATING EXPENSES

TOTAL OPERATING EXPENSES

DEBT SERVICE COVERAGE RATIO (DSCR)

NET OPERATING INCOME (NOI)

DEBT SERVICE PAYMENTS

TOTAL DEBT SERVICE PAYMENTS

EXCESS CASH FLOWS AFTER DEBT SERVICE

GROSS POTENTIAL INCOME (GPI)
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1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40

41
42
43
44
45
46
47
48
49
50
51
52
53

A B C D E F G H I J K L
PROJECTED PERMANENT LOAN CASH FL0WS Hacienda del Norte

Senior Staff Project Number 16-022-R/S

YEAR 1 2 3 4 5 6 7 8 9 10

 RENTAL INCOME CPI

Restricted Unit Rents 2.50% 336,432     344,843     353,464     362,300     371,358     380,642     390,158     399,912     409,910     420,157     

Unrestricted Unit Rents 0.00% -             -             -             -             -             -             -             -             -             -             

Commercial Rents 0.00% -             -             -             -             -             -             -             -             -             -             

Section 8 Rent Subsidies 1.50% 102,972     104,517     106,084     107,676     109,291     110,930     112,594     114,283     115,997     117,737     

Shelter Care Plus Rent Subsidies 0.00% -             -             -             -             -             -             -             -             -             -             

Other Subsidy (Specify) 0.00% -             -             -             -             -             -             -             -             -             -             

Other Subsidy (Specify) 0.00% -             -             -             -             -             -             -             -             -             -             

Laundry and Vending Income 2.50% 6,178         6,332         6,490         6,653         6,819         6,989         7,164         7,343         7,527         7,715         

Garage and Parking Income 0.00% -             -             -             -             -             -             -             -             -             -             

Miscellaneous Income 0.00% -             -             -             -             -             -             -             -             -             -             

445,582     455,691     466,039     476,629     487,468     498,561     509,916     521,538     533,434     545,610     

VACANCY ASSUMPTIONS Vacancy

Restricted Unit Rents 5.00% 16,822       17,242       17,673       18,115       18,568       19,032       19,508       19,996       20,495       21,008       

Unrestricted Unit Rents 0.00% -             -             -             -             -             -             -             -             -             -             

Commercial Rents 50.00% -             -             -             -             -             -             -             -             -             -             

Section 8 Rent Subsidies 5.00% 5,149         5,226         5,304         5,384         5,465         5,547         5,630         5,714         5,800         5,887         

Shelter Care Plus Rent Subsidies 0.00% -             -             -             -             -             -             -             -             -             -             

Other Subsidy (Specify) 0.00% -             -             -             -             -             -             -             -             -             -             

Other Subsidy (Specify) 0.00% -             -             -             -             -             -             -             -             -             -             

Laundry and Vending Income 5.00% 309            317            325            333            341            349            358            367            376            386            

Garage and Parking Income 0.00% -             -             -             -             -             -             -             -             -             -             

Miscellaneous Income 0.00% -             -             -             -             -             -             -             -             -             -             

22,279       22,785       23,302       23,831       24,373       24,928       25,496       26,077       26,672       27,280       

423,303     432,907     442,737     452,797     463,094     473,633     484,420     495,461     506,762     518,329     

OPERATING EXPENSES CPI / Fee

Administrative Expenses 3.50% 47,188       48,840       50,549       52,318       54,149       56,045       58,006       60,036       62,138       64,312       

Management Fee 5.00% 21,165       21,645       22,137       22,640       23,155       23,682       24,221       24,773       25,338       25,916       

Utilities 3.50% 39,874       41,270       42,714       44,209       45,756       47,358       49,015       50,731       52,506       54,344       

Operating & Maintenance 3.50% 37,852       39,177       40,548       41,967       43,436       44,956       46,530       48,158       49,844       51,588       

Ground Lease Payments 3.50% -             -             -             -             -             -             -             -             -             -             

Real Estate Taxes 1.25% 2,000         2,070         2,142         2,217         2,295         2,375         2,459         2,545         2,634         2,726         

Other Taxes & Insurance 3.50% 23,220       24,033       24,874       25,744       26,645       27,578       28,543       29,542       30,576       31,646       

Assisted Living/Board & Care 0.00% -             -             -             -             -             -             -             -             -             -             

Required Reserve Payments 1.00% 15,400       15,554       15,710       15,867       16,025       16,186       16,347       16,511       16,676       16,843       

186,699     192,588     198,674     204,963     211,462     218,179     225,121     232,296     239,712     247,376     

236,603     240,319     244,063     247,834     251,632     255,454     259,299     263,165     267,050     270,953     

DEBT SERVICE PAYMENTS Lien #

CalHFA Permanent Loan 1 205,112     205,112     205,112     205,112     205,112     205,112     205,112     205,112     205,112     205,112     

CalHFA Section 8 Loan - -             -             -             -             -             -             -             -             -             -             

-                                                 2 -             -             -             -             -             -             -             -             -             -             

-                                                 3 -             -             -             -             -             -             -             -             -             -             

-                                                 4 -             -             -             -             -             -             -             -             -             -             

-                                                 5 -             -             -             -             -             -             -             -             -             -             

-                                                 - -             -             -             -             -             -             -             -             -             -             

-                                                 - -             -             -             -             -             -             -             -             -             -             

205,112     205,112     205,112     205,112     205,112     205,112     205,112     205,112     205,112     205,112     

31,492       35,207       38,951       42,723       46,520       50,342       54,187       58,053       61,939       65,841       

1.15 1.17 1.19 1.21 1.23 1.25 1.26 1.28 1.30 1.32

Date Prepared: 10/24/16 Senior Staff Date: 10/25/16

GROSS POTENTIAL INCOME (GPI) 

TOTAL PROJECTED  VACANCY LOSS

EFFECTIVE GROSS INCOME (EGI)

TOTAL OPERATING EXPENSES

NET OPERATING INCOME (NOI)

DEBT SERVICE COVERAGE  RATIO 

CASH FLOW AFTER DEBT SERVICE

TOTAL DEBT SERVICE PAYMENTS
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1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40

41
42
43
44
45
46
47
48
49
50
51
52
53

A B
PROJECTED PERMANENT LOAN CASH FL0WS

Senior Staff

YEAR

 RENTAL INCOME CPI

Restricted Unit Rents 2.50%

Unrestricted Unit Rents 0.00%

Commercial Rents 0.00%

Section 8 Rent Subsidies 1.50%

Shelter Care Plus Rent Subsidies 0.00%

Other Subsidy (Specify) 0.00%

Other Subsidy (Specify) 0.00%

Laundry and Vending Income 2.50%

Garage and Parking Income 0.00%

Miscellaneous Income 0.00%

VACANCY ASSUMPTIONS Vacancy

Restricted Unit Rents 5.00%

Unrestricted Unit Rents 0.00%

Commercial Rents 50.00%

Section 8 Rent Subsidies 5.00%

Shelter Care Plus Rent Subsidies 0.00%

Other Subsidy (Specify) 0.00%

Other Subsidy (Specify) 0.00%

Laundry and Vending Income 5.00%

Garage and Parking Income 0.00%

Miscellaneous Income 0.00%

OPERATING EXPENSES CPI / Fee

Administrative Expenses 3.50%

Management Fee 5.00%

Utilities 3.50%

Operating & Maintenance 3.50%

Ground Lease Payments 3.50%

Real Estate Taxes 1.25%

Other Taxes & Insurance 3.50%

Assisted Living/Board & Care 0.00%

Required Reserve Payments 1.00%

DEBT SERVICE PAYMENTS Lien #

CalHFA Permanent Loan 1

CalHFA Section 8 Loan -

-                                                 2

-                                                 3

-                                                 4

-                                                 5

-                                                 -

-                                                 -

Date Prepared: 10/24/16

GROSS POTENTIAL INCOME (GPI) 

TOTAL PROJECTED  VACANCY LOSS

EFFECTIVE GROSS INCOME (EGI)

TOTAL OPERATING EXPENSES

NET OPERATING INCOME (NOI)

DEBT SERVICE COVERAGE  RATIO 

CASH FLOW AFTER DEBT SERVICE

TOTAL DEBT SERVICE PAYMENTS

M N O P Q R S T U V
Hacienda del Norte Hacienda del Norte

Project Number 16-022-R/S

11 12 13 14 15 16 17 18 19 20

430,661     441,428     452,464     463,775     475,370     487,254     499,435     511,921     524,719     537,837     

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

119,503     121,296     123,115     124,962     126,836     128,739     130,670     132,630     134,619     136,639     

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

7,908         8,106         8,308         8,516         8,729         8,947         9,171         9,400         9,635         9,876         

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

558,072     570,829     583,887     597,253     610,935     624,940     639,276     653,951     668,974     684,352     

21,533       22,071       22,623       23,189       23,768       24,363       24,972       25,596       26,236       26,892       

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

5,975         6,065         6,156         6,248         6,342         6,437         6,533         6,632         6,731         6,832         

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

395            405            415            426            436            447            459            470            482            494            

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

27,904       28,541       29,194       29,863       30,547       31,247       31,964       32,698       33,449       34,218       

530,169     542,288     554,693     567,390     580,388     593,693     607,312     621,254     635,525     650,134     

66,563       68,893       71,304       73,800       76,383       79,056       81,823       84,687       87,651       90,719       

26,508       27,114       27,735       28,370       29,019       29,685       30,366       31,063       31,776       32,507       

56,246       58,215       60,252       62,361       64,544       66,803       69,141       71,561       74,066       76,658       

53,394       55,263       57,197       59,199       61,271       63,415       65,635       67,932       70,310       72,771       

-             -             -             -             -             -             -             -             -             -             

2,821         2,920         3,022         3,128         3,237         3,351         3,468         3,589         3,715         3,845         

32,754       33,900       35,087       36,315       37,586       38,902       40,263       41,672       43,131       44,640       

-             -             -             -             -             -             -             -             -             -             

17,011       17,181       17,353       17,527       17,702       17,879       18,058       18,238       18,421       18,605       

255,298     263,487     271,951     280,699     289,742     299,090     308,754     318,743     329,069     339,744     

274,870     278,801     282,742     286,691     290,646     294,602     298,558     302,511     306,456     310,390     

205,112     205,112     205,112     205,112     205,112     205,112     205,112     205,112     205,112     205,112     

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

205,112     205,112     205,112     205,112     205,112     205,112     205,112     205,112     205,112     205,112     

69,759       73,689       77,631       81,580       85,534       89,491       93,447       97,399       101,344     105,278     

1.34 1.36 1.38 1.40 1.42 1.44 1.46 1.47 1.49 1.51

Senior Staff Date: 10/25/16

                    43



1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40

41
42
43
44
45
46
47
48
49
50
51
52
53

A B
PROJECTED PERMANENT LOAN CASH FL0WS

Senior Staff

YEAR

 RENTAL INCOME CPI

Restricted Unit Rents 2.50%

Unrestricted Unit Rents 0.00%

Commercial Rents 0.00%

Section 8 Rent Subsidies 1.50%

Shelter Care Plus Rent Subsidies 0.00%

Other Subsidy (Specify) 0.00%

Other Subsidy (Specify) 0.00%

Laundry and Vending Income 2.50%

Garage and Parking Income 0.00%

Miscellaneous Income 0.00%

VACANCY ASSUMPTIONS Vacancy

Restricted Unit Rents 5.00%

Unrestricted Unit Rents 0.00%

Commercial Rents 50.00%

Section 8 Rent Subsidies 5.00%

Shelter Care Plus Rent Subsidies 0.00%

Other Subsidy (Specify) 0.00%

Other Subsidy (Specify) 0.00%

Laundry and Vending Income 5.00%

Garage and Parking Income 0.00%

Miscellaneous Income 0.00%

OPERATING EXPENSES CPI / Fee

Administrative Expenses 3.50%

Management Fee 5.00%

Utilities 3.50%

Operating & Maintenance 3.50%

Ground Lease Payments 3.50%

Real Estate Taxes 1.25%

Other Taxes & Insurance 3.50%

Assisted Living/Board & Care 0.00%

Required Reserve Payments 1.00%

DEBT SERVICE PAYMENTS Lien #

CalHFA Permanent Loan 1

CalHFA Section 8 Loan -

-                                                 2

-                                                 3

-                                                 4

-                                                 5

-                                                 -

-                                                 -

Date Prepared: 10/24/16

GROSS POTENTIAL INCOME (GPI) 

TOTAL PROJECTED  VACANCY LOSS

EFFECTIVE GROSS INCOME (EGI)

TOTAL OPERATING EXPENSES

NET OPERATING INCOME (NOI)

DEBT SERVICE COVERAGE  RATIO 

CASH FLOW AFTER DEBT SERVICE

TOTAL DEBT SERVICE PAYMENTS

W X Y Z AA AB AC AD AE AF
Hacienda del Norte Hacienda del Norte

Project Number 16-022-R/S

21 22 23 24 25 26 27 28 29 30

551,283     565,065     579,192     593,672     608,513     623,726     639,319     655,302     671,685     688,477     

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

138,688     140,769     142,880     145,023     147,199     149,407     151,648     153,923     156,231     158,575     

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

10,123       10,376       10,635       10,901       11,174       11,453       11,739       12,033       12,334       12,642       

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

700,094     716,210     732,707     749,596     766,886     784,586     802,706     821,258     840,250     859,694     

27,564       28,253       28,960       29,684       30,426       31,186       31,966       32,765       33,584       34,424       

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

6,934         7,038         7,144         7,251         7,360         7,470         7,582         7,696         7,812         7,929         

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

506            519            532            545            559            573            587            602            617            632            

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

35,005       35,810       36,635       37,480       38,344       39,229       40,135       41,063       42,012       42,985       

665,089     680,399     696,072     712,116     728,541     745,357     762,571     780,195     798,237     816,709     

93,894       97,180       100,582     104,102     107,746     111,517     115,420     119,460     123,641     127,968     

33,254       34,020       34,804       35,606       36,427       37,268       38,129       39,010       39,912       40,835       

79,341       82,118       84,992       87,967       91,045       94,232       97,530       100,944     104,477     108,133     

75,317       77,954       80,682       83,506       86,429       89,454       92,584       95,825       99,179       102,650     

-             -             -             -             -             -             -             -             -             -             

3,980         4,119         4,263         4,412         4,567         4,726         4,892         5,063         5,240         5,424         

46,203       47,820       49,494       51,226       53,019       54,875       56,795       58,783       60,840       62,970       

-             -             -             -             -             -             -             -             -             -             

18,791       18,979       19,169       19,360       19,554       19,749       19,947       20,146       20,348       20,551       

350,780     362,189     373,985     386,179     398,786     411,821     425,297     439,230     453,637     468,532     

314,309     318,210     322,087     325,937     329,755     333,536     337,274     340,964     344,601     348,177     

205,112     205,112     205,112     205,112     205,112     205,112     205,112     205,112     205,112     205,112     

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

205,112     205,112     205,112     205,112     205,112     205,112     205,112     205,112     205,112     205,112     

109,197     113,098     116,976     120,826     124,644     128,424     132,162     135,853     139,489     143,066     

1.53 1.55 1.57 1.59 1.61 1.63 1.64 1.66 1.68 1.70

Senior Staff Date: 10/25/16
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41
42
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A B
PROJECTED PERMANENT LOAN CASH FL0WS

Senior Staff

YEAR

 RENTAL INCOME CPI

Restricted Unit Rents 2.50%

Unrestricted Unit Rents 0.00%

Commercial Rents 0.00%

Section 8 Rent Subsidies 1.50%

Shelter Care Plus Rent Subsidies 0.00%

Other Subsidy (Specify) 0.00%

Other Subsidy (Specify) 0.00%

Laundry and Vending Income 2.50%

Garage and Parking Income 0.00%

Miscellaneous Income 0.00%

VACANCY ASSUMPTIONS Vacancy

Restricted Unit Rents 5.00%

Unrestricted Unit Rents 0.00%

Commercial Rents 50.00%

Section 8 Rent Subsidies 5.00%

Shelter Care Plus Rent Subsidies 0.00%

Other Subsidy (Specify) 0.00%

Other Subsidy (Specify) 0.00%

Laundry and Vending Income 5.00%

Garage and Parking Income 0.00%

Miscellaneous Income 0.00%

OPERATING EXPENSES CPI / Fee

Administrative Expenses 3.50%

Management Fee 5.00%

Utilities 3.50%

Operating & Maintenance 3.50%

Ground Lease Payments 3.50%

Real Estate Taxes 1.25%

Other Taxes & Insurance 3.50%

Assisted Living/Board & Care 0.00%

Required Reserve Payments 1.00%

DEBT SERVICE PAYMENTS Lien #

CalHFA Permanent Loan 1

CalHFA Section 8 Loan -

-                                                 2

-                                                 3

-                                                 4

-                                                 5

-                                                 -

-                                                 -

Date Prepared: 10/24/16

GROSS POTENTIAL INCOME (GPI) 

TOTAL PROJECTED  VACANCY LOSS

EFFECTIVE GROSS INCOME (EGI)

TOTAL OPERATING EXPENSES

NET OPERATING INCOME (NOI)

DEBT SERVICE COVERAGE  RATIO 

CASH FLOW AFTER DEBT SERVICE

TOTAL DEBT SERVICE PAYMENTS

AG AH AI AJ AK AL AM AN AO AP
Hacienda del Norte Hacienda del Norte

Project Number 16-022-R/S

31 32 33 34 35 36 37 38 39 40

705,689     723,331     741,414     759,950     778,948     798,422     818,383     838,842     859,813     881,309     

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

160,953     163,368     165,818     168,306     170,830     173,393     175,994     178,633     181,313     184,033     

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

12,958       13,282       13,614       13,954       14,303       14,661       15,027       15,403       15,788       16,183       

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

879,600     899,981     920,847     942,210     964,082     986,476     1,009,403  1,032,879  1,056,914  1,081,524  

35,284       36,167       37,071       37,997       38,947       39,921       40,919       41,942       42,991       44,065       

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

8,048         8,168         8,291         8,415         8,542         8,670         8,800         8,932         9,066         9,202         

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

648            664            681            698            715            733            751            770            789            809            

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

43,980       44,999       46,042       47,110       48,204       49,324       50,470       51,644       52,846       54,076       

835,620     854,982     874,804     895,099     915,878     937,152     958,933     981,235     1,004,069  1,027,448  

132,447     137,083     141,881     146,846     151,986     157,305     162,811     168,510     174,407     180,512     

41,781       42,749       43,740       44,755       45,794       46,858       47,947       49,062       50,203       51,372       

111,918     115,835     119,889     124,086     128,429     132,924     137,576     142,391     147,375     152,533     

106,243     109,961     113,810     117,793     121,916     126,183     130,599     135,170     139,901     144,798     

-             -             -             -             -             -             -             -             -             -             

5,614         5,810         6,013         6,224         6,442         6,667         6,901         7,142         7,392         7,651         

65,174       67,455       69,816       72,259       74,788       77,406       80,115       82,919       85,821       88,825       

-             -             -             -             -             -             -             -             -             -             

20,757       20,964       21,174       21,386       21,600       21,816       22,034       22,254       22,477       22,701       

483,933     499,858     516,323     533,349     550,954     569,159     587,983     607,448     627,577     648,392     

351,687     355,124     358,481     361,750     364,923     367,993     370,951     373,786     376,491     379,056     

205,112     205,112     205,112     205,112     205,112     205,112     205,112     205,112     205,112     205,112     

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             

205,112     205,112     205,112     205,112     205,112     205,112     205,112     205,112     205,112     205,112     

146,576     150,013     153,369     156,638     159,812     162,882     165,839     168,675     171,380     173,944     

1.71 1.73 1.75 1.76 1.78 1.79 1.81 1.82 1.84 1.85

Senior Staff Date: 10/25/16
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ACQUISTION/REHABILITATION  
LOAN PROGRAM
CALHFA’S MULTIFAMILY PROGRAM TERMS

2016 CALIFORNIA HOUSING FINANCING AGENCY WWW.CALHFA.CA.GOV | 877.9.CALHFA (877.922.5432)

Let’s talk...
Ruth Vakili, Loan Officer 
916.326.8816 | rvakili@calhfa.ca.gov

James Morgan, Housing Finance Chief 
916.326.8806 | jmorgan@calhfa.ca.gov 

The CalHFA Acquisition and Rehabilitation Loan Program (“Acq/Rehab Program”) provides competitive interest 
rates through its partnership with HUD and the U.S. Treasury for the acquisition, rehabilitation and permanent 
loan financing for housing developments in order to preserve and/or increase the affordability of existing 
multifamily housing developments.

Qualifications • Available to for-profit, non-profit, and public agency sponsors.

• Substantial rehabilitation of the project must meet minimum CDLAC, TCAC, and/or HUD 
standards.

• The Acq/Rehab Program may be used with or without low income housing tax credits. 

• For Section 8 projects, final commitment is conditioned upon review and acceptance by CalHFA 
of the AHAP contract.

• For existing CalHFA portfolio loans, the current owner is required to pay off all outstanding 
CalHFA debt. This includes subordinate loans, deferred payment loans, residual receipts loans, 
indirect loans provided by CalHFA to localities or other lending entities and made to a project, 
or any other financing provided directly or indirectly by CalHFA at loan origination or anytime 
thereafter. Please view the CalHFA Portfolio Loan Prepayment Policy on the CalHFA website at 
www.calhfa.ca.gov/multifamily/financing/termsheets/prepayment.htm

Loan Amount • Minimum 1.15x debt service coverage ratio

• Lesser of 90% of restricted value or 80% of development costs

Fees  
(subject to change)

• Application Fee: $5,000 non-refundable, due at time of application submittal

• Loan Fee: 1.00% of the acquisition/rehabilitation loan amount due at loan close

• CalHFA Legal Fee: $10,000

• Credit Enhancement Fee: included in the interest rate

• Bond Issuer Fee: included in the interest rate

• Bond Counsel Fee: included in the interest rate

• Monitoring Fee and Trustee Fee: included in the interest rate

• CDLAC Allocation Fee: 0.035% of the bond amount, $600 due at time of CDLAC application 
submittal with the remaining fee due at loan close

• CDLAC Performance Deposit: $0, provided by CalHFA

Rate & Terms 
(subject to change)

Rehabilitation Loan (NOTE: fully disbursed at loan close):

• Interest Rate - 2 year US Treasury plus 1.75%-2.50%, fixed for the term of the loan. 

• Loan Payment/Term – interest only, up to 24 months 

Permanent Loan (fully amortized):

• Interest Rate - 10 year US Treasury plus 2.10%-2.85%, fixed for the term of the loan

• Loan Payment/Term – fully amortized, up to 40 years

Both Interest Rates are locked up to 30 days prior to Acq/Rehab loan close.
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ACQUISTION/REHABILITATION LOAN PROGRAM

2016 CALIFORNIA HOUSING FINANCING AGENCY WWW.CALHFA.CA.GOV | 877.9.CALHFA (877.922.5432)

Credit 
Enhancement

The Acq/Rehab Program will be credit-enhanced through CalHFA’s HUD/FHA Risk Sharing 
program. Projects financed through the Acq/Rehab Program must comply with the Davis-Bacon Act 
and/or California prevailing wage requirements. 

Prepayment The loan may be prepaid at par after 15 years of the permanent loan period. However, the loan may 
be repaid after 10 years of the permanent loan period subject to a yield maintenance calculation of:

• 5% of the principal balance after the end of year 10

• 4% of the principal balance after the end of year 11

• 3% of the principal balance after the end of year 12

• 2% of the principal balance after the end of year 13

• 1% of the principal balance after the end of year 14

All prepayment require a written 120 day notice to CalHFA.

Subordinate 
Financing

Loans and/or grants are encouraged from local government and third parties to achieve project 
feasibility. All loans, leases, development and regulatory agreements must be coterminous and 
subordinate to the CalHFA financing. Any loans with amortized debt will be included in the 
minimum 1.15x debt service ratio calculation.

Occupancy 
Requirements

• Must maintain the greater of (1) existing affordability restrictions, or (2) either (a) 20% of the 
unit types must be rent restricted and occupied by individuals whose incomes are 50% or less 
of the area (county) median gross income as determined by HUD (“AMI”) with adjustments 
for household size (“20% @ 50% AMI”), OR (b) 40% or more of the unit types must be both 
rent restricted and occupied by individuals whose income is 60% or less of the AMI, with 
adjustments for HUD for household size (“40% @ 60% AMI”): however in the latter case, a 
minimum of 10% of the unit types must be at 50% or less of AMI (“10% @ 50% AMI”).

• For those units restricted by CalHFA, in adjusting rents for household size, the Owner/Borrower 
will assume that one person will occupy a studio unit, two persons will occupy a one-bedroom 
unit, three persons will occupy a two-bedroom unit, four persons will occupy a three-bedroom 
unit, and five persons will occupy a four-bedroom unit.

• Projects for seniors require rents based on one person per bedroom on the CalHFA restricted 
units.

Due Diligence All of the following due diligence efforts are required and shall be provided at the borrower’s 
expense:

• Property appraisal (ordered by CalHFA)

• Physical Needs Assessment for rehabilitation projects with “Needs Over Time” analysis for the 
term of the loan (ordered by CalHFA)

• Phase I Environmental Site Assessment report including but not limited to impact reviews that 
meet federal environmental requirements (such as historic preservation and noise remediation)

• Market study 

• Rehabilitation period inspection fees are estimated at $500 - $1,000 per month

• Termite/Dry Rot reports by licensed company

• Seismic review and other studies may be required at CalHFA’s discretion

• Other studies/reports at CalHFA’s discretion
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ACQUISTION/REHABILITATION LOAN PROGRAM

The information provided in this program description is for guidance only. While we have taken care to provide accurate information, we cannot cover every circumstance nor program 
nuance. This program description is subject to change from time to time without prior notice. The California Housing Finance Agency does not discriminate on any prohibited basis in 
employment or in the admission and access to its programs or activities. Not printed at the taxpayer’s expense. 

2016 CALIFORNIA HOUSING FINANCING AGENCY WWW.CALHFA.CA.GOV | 877.9.CALHFA (877.922.5432)

Required 
Reserves

• Replacement Reserve: Initial cash deposit required, annual deposit required, varies by project 
type and PNA.

• Operating Expense Reserve (may be required): 10% of annual gross income due at permanent 
loan closing (letter of credit or cash).

• Impounds: One year’s prepaid earthquake, hazard insurance premiums, and property tax 
assessments.

• Earthquake Insurance Waiver: Available on projects which have met CalHFA earthquake waiver 
standards during construction.

• Other reserves as required (at CalHFA’s discretion).

Last revised: 08/2016
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RESOLUTION 16-16 1 
 2 
 RESOLUTION AUTHORIZING A FINAL LOAN COMMITMENT 3 
 4 
 5 
 WHEREAS, the California Housing Finance Agency (the "Agency") has 6 
received a loan application on behalf of TCD Hacienda del Norte LP, a California 7 
limited partnership (the "Borrower"), seeking a loan commitment, the proceeds of which 8 
are to be used to provide financing for a multifamily housing development located in 9 
Paso Robles, San Luis Obispo County, California, known as Hacienda del Norte 10 
Apartments (the "Development"); and 11 
       12 
 WHEREAS, the loan application has been reviewed by Agency staff which 13 
prepared a report presented to the Board on the meeting date recited below (the "Staff 14 
Report"), recommending Board approval subject to certain recommended terms and 15 
conditions; and 16 
 17 
 WHEREAS, Agency staff has determined or expects to determine prior to 18 
making a binding commitment to fund the loan for which the application has been made, 19 
that (i) the Agency can effectively and prudently raise capital to fund the loan for which 20 
the application has been made, by direct access to the capital markets, by private 21 
placement, or other means and (ii) any financial mechanisms needed to insure prudent 22 
and reasonable financing of loans can be achieved; and 23 
 24 
  WHEREAS, the Board wishes to grant the staff the authority to enter into a 25 
loan commitment upon Agency staff determining in its judgment that reasonable and 26 
prudent financing mechanisms can be achieved; 27 
 28 
 NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the 29 
Agency as follows: 30 
 31 
  1. The Executive Director, or in his/her absence, the Chief Deputy 32 
Director, is hereby authorized to execute and deliver a final commitment letter, in a form 33 
acceptable to the Agency, and subject to recommended terms and conditions set forth in 34 
the Staff Report and any terms and conditions as the Board has designated in the Minutes 35 
of the Board Meeting, in relation to the Development described above and as follows: 36 
 37 
PROJECT DEVELOPMENT NAME/  MORTGAGE    38 
NUMBER LOCALITY  AMOUNT  39 
 40 
16-022-R/S Hacienda del Norte Apartments $6,000,000.00 Acquisition/Rehab 41 
 Paso Robles, San Luis Obispo  Financing 42 
 County, California  $4,000,000.00 Permanent  43 
    Financing 44 
 45 

46 
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Resolution No. 16-16 
 

- 2 - 
Board Resolution (FFB) HUD-RS 
Hacienda del Norte Apts. – CalHFA No. 16-022-R/S 
10/24/2016.CLC.HFMF-1361-8727 

 

The Board recognizes that in the event that staff cannot determine that reasonable and 1 
prudent financing mechanisms can be achieved, the staff will not enter into loan 2 
commitments to finance the Development. In addition, access to capital markets, or 3 
financing related thereto, may require significant changes to the terms of loans submitted 4 
to the Board. Notwithstanding paragraph 2 below, the staff is authorized to make any 5 
needed modifications to the loan which in staff’s judgment are directly or indirectly the 6 
result of the disruptions to the capital markets referred to above. 7 
 8 
 2. The Executive Director may modify the terms and conditions of the 9 
loan or loans as described in the Staff Report, provided that major modifications, as 10 
defined below, must be submitted to this Board for approval.  "Major modifications" as 11 
used herein means modifications which either (i) increase the total aggregate amount of 12 
any loans made pursuant to the Resolution by more than 7%; or (ii) modifications which 13 
in the judgment of the Executive Director, or in his/her absence, the Chief Deputy 14 
Director of the Agency, adversely change the financial or public purpose aspects of the 15 
final commitment in a substantial way.  16 
 17 
 18 
 19 
 20 
 21 
 22 
 23 
 24 
 25 
 26 
 27 
   28 
 29 
 30 
 31 
 32 
 33 
 34 
 35 
 36 
 37 
 38 
 39 
 40 
 41 
 42 
 43 
 44 
 45 
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Resolution No. 16-16 
 

- 3 - 
Board Resolution (FFB) HUD-RS 
Hacienda del Norte Apts. – CalHFA No. 16-022-R/S 
10/24/2016.CLC.HFMF-1361-8727 

 

SECRETARY’S CERTIFICATE 1 
 2 

I, Victor James, the undersigned, do hereby certify that I am the duly 3 
authorized Secretary of the Board of Directors of the California Housing Finance 4 
Agency, and hereby further certify that the foregoing is a full, true, and correct copy of 5 
Resolution No. 16-16 duly adopted at a regular meeting of the Board of Directors of 6 
the California Housing Finance Agency duly called and held on the 7th day of 7 
November 2016, at which meeting all said directors had due notice, a quorum was 8 
present and that at said meeting said resolution was adopted by the following vote: 9 
 10 
AYES: 11 
 12 
NOES: 13 
 14 
ABSTENTIONS: 15 
 16 
ABSENT: 17 
 18 

IN WITNESS WHEREOF, I have executed this certificate hereto this 19 
7th day of November 2016. 20 
 21 
 22 
 23 
 ATTEST:    24 
 VICTOR JAMES 25 
 Secretary of the Board of Directors of the 26 
 California Housing Finance Agency 27 
 28 
 29 
 30 
 31 
 32 
 33 
 34 
 35 
 36 
 37 
 38 
 39 
 40 
 41 
 42 
 43 
 44 
 45 
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State of California 
 

M E M O R A N D U M 
 
 
 
To            Board of Directors                                                    Date:   October 24, 2016 
 
 
 

       
      Timothy Hsu, Director of Financing 
From:     CALIFORNIA HOUSING FINANCE AGENCY 

 
 
Subject: RESOLUTION No. 16-17 

Increase board authorization to apply for Private Activity Bond Allocation  

(Amending and Restating Resolution No. 16-07) 

 

 

The California Debt Limit Allocation Committee (“CDLAC”) is the State entity which, 
under California law, allocates the federal volume cap for “private activity bonds” to be 
issued each year by State and local bond issuers. CalHFA’s Board has previously 
approved application to CDLAC in 2016 in the amount of $1,000,000,000 for the 
Homeownership Program.  On October 21, CDLAC inquired about CalHFA’s ability to 
obtain additional CDLAC application authority prior to its meeting on December 2, 
2016 in the event CDLAC has the capacity to grant additional lump sum single family 
carryforward allocation.   CDLAC has indicated that it could have up to $600,000,000 
of carry forward allocation.  The carryforward is expected to be awarded at CDLAC’s 
final board meeting of the year on December 14th. 
 
Resolution 16-17  increases the board’s authorization to apply to CDLAC for the 
Homeownership Program from $1,000,000,000 to $1,600,000,000. On October 17th, 
CalHFA submitted an application to CDLAC requesting $1,000,000,000 of single 
family allocation for our Mortgage Credit Certificate (“MCC”) program. CDLAC also 

requires a board approved resolution for sufficient authority for the application 

and any additional carry forward allocation granted to CalHFA. 
 
It is worth noting that the conversion ratio from bond allocation to MCC is 4:1. So 
$1,600,000,000 of bond allocation converts into $400,000,000 of MCC.  
  

                    59



             
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIS PAGE 
INTENTIONALLY 

LEFT BLANK 

                    60



                                                                                                H:/Financing/19 Board Material/2016 November Meeting/Amended and Restated 
Board Resolution 16-17 - CDLAC 

RESOLUTION NO. 16-17 

AMENDING AND RESTATING RESOLUTION NO. 16-07 OF THE CALIFORNIA 
HOUSING FINANCE AGENCY 

APPROVING APPLICATIONS TO THE CALIFORNIA DEBT LIMIT ALLOCATION 
COMMITTEE FOR PRIVATE ACTIVITY BOND ALLOCATIONS 

FOR THE AGENCY’S HOMEOWNERSHIP AND MULTIFAMILY PROGRAMS  

WHEREAS, the California Housing Finance Agency (the “Agency”) has 
determined that there exists a need in California for providing financial assistance to persons and 
families of low or moderate income to enable them to purchase moderately priced single family 
residences (the “Residences”); and 

WHEREAS, the Agency has determined that it is in the public interest for the 
Agency to provide such financial assistance by means of ongoing programs (collectively, the 
“Homeownership Program”) to make lower-than-market rate loans, and to issue Mortgage Credit 
Certificates for the permanent financing of Residences; and 

WHEREAS, pursuant to Parts 1 through 4 of Division 31 of the Health and Safety 
Code of the State of California (the “Act”), the Agency has the authority to issue bonds to 
provide sufficient funds to finance the Homeownership Program, and to issue Mortgage Credit 
Certificates for the permanent financing of Residences; and 

WHEREAS, the Board of Directors has by its Resolution No.16-07 authorized 
application to the California Debt Limit Allocation Committee for private activity bond 
allocations in an aggregate amount of up to $1,000,000,000 per year; and 

WHEREAS, the Agency wishes to increase by $600,000,000 the amount it is 
authorized to apply to the California Debt Limit Allocation Committee (“CDLAC”) for private 
activity bond allocations for the Homeownership Program;  and 

WHEREAS, the Agency has also determined that there exists a need in California 
for the financing of mortgage loans for the acquisition, construction, rehabilitation, refinancing 
or development of multifamily rental housing developments (the “Developments”) for the 
purpose of providing housing for persons and families of low or moderate income; and 

WHEREAS, the Agency has determined that it is in the public interest for the 
Agency to assist in providing such financing by means of an ongoing program (the “Multifamily 
Program”) to make or acquire, or to make loans to lenders to make or acquire, mortgage loans, 
for the purpose of financing such Developments;  and 

WHEREAS, pursuant to the Act, the Agency has the authority to issue bonds to 
provide sufficient funds to finance the Multifamily Program; and  
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Resolutiion 16-17 [CDLAC] 
 
 

WHEREAS, the Board of Directors has by its Resolution No. 16-07 authorized 
application to the California Debt Limit Allocation Committee for private activity bond 
allocations in an aggregate amount of up to $500,000,000 per year;  

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors (the 
“Board”) of the California Housing Finance Agency as follows: 

Section 1. Authorization to Apply to CDLAC for the Homeownership 

Program. The officers of the Agency are hereby authorized to apply from time to time to the 
California Debt Limit Allocation Committee (“CDLAC”) for private activity bond allocations in 
an aggregate amount of up to $1,600,000,000 per year to be used in connection with bonds 
issued under Resolution No. 16-03, or resolutions heretofore or hereafter adopted by the Agency 
for the Homeownership Program.  In the alternative, subject to the approval of CDLAC and 
under such terms and conditions as may be established by CDLAC, any such allocation received 
is authorized by this Board to be used in connection with a mortgage credit certificate program. 

Section 2. Authorization to Apply to CDLAC for the Multifamily Program.  
The officers of the Agency are hereby authorized to apply from time to time to CDLAC for 
private activity bond allocations in an aggregate amount of up to $500,000,000 per year, to be 
used in connection with bonds issued under Resolution No. 16-05 or other resolutions heretofore 
or hereafter adopted by the Agency for the Multifamily Program. 

Section 3.  Authorization of Related Actions and Agreements.  The officers of 
the Agency, or the duly authorized deputies thereof, are hereby authorized and directed, jointly 
and severally, to do any and all things and to execute and deliver any and all agreements and 
documents which they may deem necessary or advisable in order to effectuate the purposes of 
this resolution, including but not limited to satisfying in the best interests of the Agency such 
conditions as CDLAC may establish for private activity bond allocation applications.  Such 
officers and deputies are also hereby expressly authorized to accept on behalf and in the best 
interests of the Agency any private activity bond allocations offered by CDLAC, including but 
not limited to carryforward allocations, over and above those which may be granted pursuant to 
any application authorized hereinabove or in any prior resolution of the Board. 
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Resolutiion 16-17 [CDLAC] 
  

SECRETARY'S CERTIFICATE 1 
 2 

  I, Victor James, the undersigned, Secretary of the Board of Directors of the 3 
California Housing Finance Agency, hereby certify that the foregoing is a full, true, and correct 4 
copy of Resolution No. 16-17 duly adopted at a regular meeting of the Board of Directors of the 5 
California Housing Finance Agency duly called and held on the 7th day of November, 2016, of 6 
which meeting all said directors had due notice; and that at said meeting said Resolution was 7 
adopted by the following vote: 8 
 9 
AYES:  10 
 11 
NOES:  12 
 13 
ABSTENTIONS:  14 
 15 
ABSENT:  16 
 17 
  IN WITNESS WHEREOF, I have executed this certificate and affixed the seal of 18 
the Board of Directors of the California Housing Finance Agency hereto this 7th day of 19 
November, 2016. 20 
 21 
 22 
   23 
[SEAL] Victor J. James 24 
 Secretary of the Board of Directors of the 25 
 California Housing Finance Agency 26 
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State of California  
 
M E M O R A N D U M 
 
 
To: Board of Directors       Date: October 19, 2016 

  
 Timothy Hsu, Director of Financing 
From: CALIFORNIA HOUSING FINANCE AGENCY 
 
Subject: UPDATE OF CONDUIT ISSUANCE PROGRAM 
 
 The CalHFA Conduit Issuer Program (Conduit Program) is designed to facilitate both for-

profit and non-profit developers in accessing tax-exempt and taxable bonds for the financing 
of family and senior affordable and mixed-income housing developments.  The goals of the 
program are to increase and preserve the supply of affordable rental housing, maintain a 
quality living environment, leverage private sector funds to the greatest extent possible, and to 
cooperate with local jurisdictions to advance affordable housing goals.   

 
 CalHFA made numerous program changes in March 2015 to be more competitive on fees and 

added a locality review process in place to address any of the locality concerns. In addition to 
generating fee income for the Agency, the Conduit Program is an entry point for developers, 
lenders, bond counsels, and financial advisors to become more familiar with all of CalHFA 
multifamily programs and resources.        

 
 Strategic Business Plan and Operating Budget for FY 15-16 estimated around $100 million in 

new conduit issuance.  Actual conduit issuance amount for FY 15-16 was $275,452,881 (1,217 
rental units for seniors, families, and farm workers/families). 

    
 

 
   
    

Conduits Program - FY16-17:

Project Name City Project Type Units Closing Date Loan Amount
(Closed)

1 Monte Vista Gardens Family Apts San Jose Family 144 7/26/2016 32,000,000             
2 Gateway Station Oxnard Family 240 7/29/2016 87,790,231             
3 Stoneman Apartments Pittsburg Family 230 8/29/2016 75,000,000             

614 194,790,231$         
(In Process to Close)

4 St Marks Apartments Oakland Senior 102 12/15/2016 36,000,000             
5 Newport Veterans Housing Newport Beach Fam/Sen 12 3/20/2017 3,440,000               

114 39,440,000$           

(December 14, 2016 CDLAC Meeting-  CDLAC Due 10/14/16)
6 Oak Creek Apartments Oakley Family 75 3/16/2017 17,885,000             

75 17,885,000$           
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State of California  
 
M E M O R A N D U M 
 
 
To: Board of Directors      Date:  October 24, 2016 
 
           

       
 Tim Hsu, Director of Financing  
From: CALIFORNIA HOUSING FINANCE AGENCY 
 
 
Subject: Homeownership Loan Portfolio Report and Highlights for September 30, 2016 
 

 The overall delinquency rate has decreased from a high of 17.94% in January 2010 to  
6.73% in September 2016.  

o The delinquency rate for FHA loans has decreased from a high of 19.86% in 
January 2010 to 7.64% in September 2016. 

o The delinquency rate for Conventional loans has decreased from a high of 16.31% 
in January 2010 to 5.89% in September 2016. 

 Conventional MI loans with no reinsurance have the highest delinquency rate at 9.55% 
(comparing all conventional and FHA loans).   

 The REO inventory reached its peak of 1,391 loans, between the third and fourth quarters 
of 2010 (315 FHA loans and 1,076 Conventional loans) it is now 24 loans (3 FHA loans 
and 21 Conventional loans). 

 The annualized 2016 foreclosure rate for Conventional loans is under 1% compared to a 
high of 10% in 2010. 

 As of September 2016, loans modified starting in 2011 have a lower default rate, which 
parallels the introduction of the Keep Your Home California (KYHC) Program.  The 
loans modified starting in 2012 have an even lower default rate, which parallels the 
increase in the principal reduction program (PRP) maximum payment from $50,000 to 
$100,000. 

 Since 2011 we have modified 678 loans (FHA and conventional) that received KYHC’s 
Principal Reduction Program (PRP) funds, for a total of $41.62 million.  

 “Cure” rates for modified loans (current at time of modification): 84.88% 
 “Cure” rates for modified loans (delinquent at time of modification): 71.91% 

 
       
 

                    67



             
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIS PAGE 
INTENTIONALLY 

LEFT BLANK 

                    68



HOMEOWNERSHIP LOAN PORTFOLIO
DELINQUENCY, REO & SHORT SALE, UNINSURED LOSS, AND      

LOAN MODIFICATION REPORT

September 30, 2016

Reconciled Loan Delinquency Summary 
All Active Loans By Insurance Type

Reconciled Loan Delinquency Summary 
All Active Loans By Loan Type

_____________________ _____  ___________________________  _

DELINQUENCY RATIOS - % of Loan Count
Loan % of Loan Loan Loan 
Count Balance Balance Count 30-Day Count 60-Day Count 90(+) Day Count %

Federal Guaranty
FHA 5,787    527,229,404$     32.23% 255 4.41% 58 1.00% 129 2.23% 442 7.64%
VA 107       8,750,603           0.53% 4 3.74% 0 0.00% 4 3.74% 8 7.48%
RHS 66         10,702,317         0.65% 2 3.03% 0 0.00% 0 0.00% 2 3.03%

Conventional loans
with MI
MI with Reinsurance 917       213,642,660       13.06% 46 5.02% 6 0.65% 31 3.38% 83 9.05%
No Reinsurance 775       184,431,696       11.27% 30 3.87% 11 1.42% 33 4.26% 74 9.55%
without MI
Originated with no MI 2,881    453,712,020       27.73% 75 2.60% 24 0.83% 37 1.28% 136 4.72%
MI Cancelled* 1,442    237,536,778       14.52% 33 2.29% 10 0.69% 18 1.25% 61 4.23%

Total CalHFA 11,975  1,636,005,480$ 100.00% 445            3.72% 109    0.91% 252       2.10% 806    6.73%

Weighted average of conventional loans: 184 3.06% 51 0.85% 119 1.98% 354 5.89%

*Cancelled per Federal Homeowner Protection Act of 1998, which grants the option to cancel the MI with 20% equity.

Note:  In accordance with CalHFA's policy, no trustee sale is permitted between December 15 and January 5 of any year without CalHFA's prior written approval.

Totals

Loan % of Loan Loan Loan
Count Balance Balance Count 30-Day Count 60-Day Count 90(+) Day Count %

FHA 5,787 527,229,404$          32.23% 255 4.41% 58 1.00% 129 2.23% 442 7.64%
VA 107 8,750,603                0.53% 4 3.74% 0 0.00% 4 3.74% 8 7.48%
RHS 66 10,702,317              0.65% 2 3.03% 0 0.00% 0 0.00% 2 3.03%
Conventional - with MI 640 130,941,294            8.00% 34 5.31% 5 0.78% 21 3.28% 60 9.38%
Conventional - w/o MI 3,847 590,572,844            36.10% 87 2.26% 24 0.62% 46 1.20% 157 4.08%

 
Conventional - with MI 171 44,050,256              2.69% 13 7.60% 3 1.75% 9 5.26% 25 14.62%
Conventional - w/o MI 147 26,916,639              1.65% 9 6.12% 3 2.04% 4 2.72% 16 10.88%

Conventional - with MI 881 223,082,808            13.64% 29 3.29% 9 1.02% 34 3.86% 72 8.17%
Conventional - w/o MI 329 73,759,316              4.51% 12 3.65% 7 2.13% 5 1.52% 24 7.29%

11,975 1,636,005,480$       100.00% 445 3.72% 109 0.91% 252 2.10% 806 6.73%

Weighted average of conventional loans: 184 3.06% 51 0.85% 119 1.98% 354 5.89%

*All IOP loans were converted to fixed (amortizing) loans.

DELINQUENCY RATIOS - % of Loan Count
Totals

30-yr level amort

40-yr level amort

*5-yr IOP, 30-yr amort

Total CalHFA

1
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September 30, 2016 

Reconciled Loan Delinquency Summary 
All Active Loans By Servicer

Reconciled Loan Delinquency Summary 
All Active Loans By County

_____________________ ____     ________________________ ____

Loan % of Loan Loan Loan
Count Balance Balance Count 30-Day Count 60-Day Count 90(+) Day Count %

CALHFA - LOAN SERVICING 5,234    889,096,205$        54.35% 150 2.87% 45 0.86% 109 2.08% 304 5.81%
GUILD MORTGAGE 2,872    365,269,918          22.33% 136 4.74% 32 1.11% 47 1.64% 215 7.49%
WELLS FARGO HOME MORTGAGE 1,399    120,392,412          7.36% 53 3.79% 10 0.71% 33 2.36% 96 6.86%
NATIONSTAR MORTGAGE 1,247    90,815,603            5.55% 49 3.93% 11 0.88% 34 2.73% 94 7.54%
CALHFA - LOAN SERVICING - BAC HOME LOANS 1,196    165,378,398          10.11% 57 4.77% 10 0.84% 27 2.26% 94 7.86%
CITIMORTGAGE, INC. 27         5,052,944              0.31% 0 0.00% 1 3.70% 2 7.41% 3 11.11%

Total CalHFA 11,975  1,636,005,480$     100.00% 445      3.72% 109       0.91% 252       2.10% 806      6.73%

Totals
DELINQUENCY RATIOS - % of Loan Count

Loan % of Loan Loan Loan
Count Balance Balance Count 30-Day Count 60-Day Count 90-Day+ Count %

LOS ANGELES 1,953 334,974,954$        20.48% 61 3.12% 16 0.82% 44 2.25% 121 6.20%
SAN DIEGO 897 155,986,580 9.53% 32 3.57% 8 0.89% 16 1.78% 56 6.24%
KERN 864 70,987,995 4.34% 36 4.17% 11 1.27% 13 1.50% 60 6.94%
FRESNO 792 56,070,629 3.43% 35 4.42% 3 0.38% 19 2.40% 57 7.20%
TULARE 758 52,834,912 3.23% 37 4.88% 8 1.06% 16 2.11% 61 8.05%
SANTA CLARA 631 126,706,351 7.74% 15 2.38% 7 1.11% 2 0.32% 24 3.80%
SAN BERNARDINO 532 71,725,956 4.38% 23 4.32% 3 0.56% 21 3.95% 47 8.83%
RIVERSIDE 525 65,079,784 3.98% 32 6.10% 12 2.29% 17 3.24% 61 11.62%
SACRAMENTO 505 73,980,513 4.52% 22 4.36% 2 0.40% 10 1.98% 34 6.73%
ALAMEDA 456 86,607,572 5.29% 10 2.19% 4 0.88% 6 1.32% 20 4.39%
ORANGE 444 78,138,215 4.78% 7 1.58% 0 0.00% 8 1.80% 15 3.38%
CONTRA COSTA 383 69,172,412 4.23% 16 4.18% 4 1.04% 12 3.13% 32 8.36%
IMPERIAL 374 30,564,230 1.87% 21 5.61% 6 1.60% 6 1.60% 33 8.82%
BUTTE 275 24,731,614 1.51% 11 4.00% 3 1.09% 4 1.45% 18 6.55%
SONOMA 265 44,921,162 2.75% 5 1.89% 1 0.38% 1 0.38% 7 2.64%
OTHER COUNTIES 2,321 293,522,599 17.94% 82 3.53% 21 0.90% 57 2.46% 160 6.89%

Total CalHFA 11,975 1,636,005,480$     100.00% 445 3.72% 109 0.91% 252 2.10% 806 6.73%

DELINQUENCY RATIOS - % of Loan Count
Total

2
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CALHFA - LOAN SERVICING GUILD MORTGAGE CALHFA - LOAN SERVICING - BAC
HOME LOANS WELLS FARGO HOME MORTGAGE NATIONSTAR MORTGAGE CITIMORTGAGE, INC.

% of Total Loan Count 30.76% 28.47% 6.34% 17.16% 17.27% 0.00%
% of Total Delinquent Loan Count 26.33% 29.65% 9.73% 16.37% 17.92% 0.00%
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CalHFA FHA Loan Portfolio Performance Comparison by Servicer
(% of Total Loan Count  vs.  % of Total Delinquent Loan Count)

as of September 30, 2016 

CALHFA - LOAN SERVICING GUILD MORTGAGE CALHFA - LOAN SERVICING - BAC
HOME LOANS WELLS FARGO HOME MORTGAGE NATIONSTAR MORTGAGE CITIMORTGAGE, INC.

% of Total Loan Count 56.54% 19.53% 13.60% 6.25% 3.62% 0.45%
% of Total Delinquent Loan Count 52.26% 22.88% 14.12% 6.21% 3.67% 0.85%
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LOS ANGELES KERN TULARE FRESNO SAN
BERNARDINO IMPERIAL RIVERSIDE SAN DIEGO ORANGE KINGS SACRAMENTO BUTTE MONTEREY SANTA CLARA SAN JOAQUIN OTHER

COUNTIES
% of Total Loan Count 16.26% 12.48% 10.49% 9.31% 5.72% 5.32% 5.27% 4.68% 3.02% 2.68% 2.48% 2.25% 2.05% 1.83% 1.64% 14.51%

% of Total Delinquent Loan Count 14.16% 11.06% 10.40% 9.73% 7.30% 5.97% 10.40% 4.42% 1.55% 2.88% 2.21% 1.55% 1.33% 1.11% 1.55% 14.38%
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CalHFA FHA Loan Portfolio Performance Comparison by County
(% of Total Loan Count  vs.  % of Total Delinquent Loan Count)

as of September 30, 2016

LOS ANGELES SAN DIEGO SANTA CLARA ALAMEDA SACRAMENTO CONTRA
COSTA ORANGE FRESNO VENTURA SONOMA RIVERSIDE SAN

BERNARDINO BUTTE TULARE KERN OTHER
COUNTIES

% of Total Loan Count 16.36% 10.27% 8.68% 7.30% 5.94% 4.99% 4.39% 3.94% 3.71% 3.61% 3.51% 3.18% 2.34% 2.21% 2.00% 17.59%

% of Total Delinquent Loan Count 16.10% 10.17% 5.37% 5.37% 6.78% 6.50% 2.26% 3.67% 3.39% 1.41% 3.95% 3.95% 3.11% 3.95% 2.82% 21.19%
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90 day+ delinquent ratios for CalHFA’s FHA
and weighted  average of all Conventional Loans

90 day+ delinquent ratios for CalHFA’s Three Conventional Loan Types
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Conventional REO Inventory

REO Inventory

New REOs

Sold REOs

Beginning Prior Reverted Reverted Total Repurchased Market Repurchased Market Total Ending UPB
Loan Balance Calendar to CalHFA to CalHFA Trustee by Lender Sale(s) by Lender Sale(s) Disposition Balance of REO's
Type # of Loans Adj. Jan-Aug Sept Sales Jan-Aug Jan-Aug Sept Sept of REO(s) # of Loans Owned

FHA/RHS/VA 4 0 11 11 12 12 3 441,709$        
Conventional 24 0 28 1 29 31 31 22 4,712,213

    Total 28 0 39 1 40 12 31 0 0 43 25 5,153,922$     

Real Estate Owned

Calendar Year 2016 (As of September 30, 2016)
*Trustee Sales Disposition of REO(s)

*3rd party trustee sales are not show n in this table (title to these loans w ere never transferred to CalHFA).  There w ere eight (8) 3rd party sales in calendar year 2008, eighteen (18) 
3rd party sales in calendar year 2009, thirty nine (39) 3rd party sales in calendar year 2010, tw enty tw o (22) 3rd party sales in calendar year 2011, fourty one (41) 3rd party sales 
in calendar year 2012, f if ty nine (59) 3rd party sales in calendar year 2013, fourty three (43) 3rd party sales in calendar 2014, tw enty-four (24) 3rd party sales in calendar 2015, and 
there are f if teen (15) 3rd party sales to date 2016.

6
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Repurchased 
by Lender

Market 
Sales

Short 
Sales

Loan Balance   
at Sales

FHA/RHS/VA 12 3 2,312,333$         
Conventional 31 28 13,571,662         (1,796,128)$      

12 31 31 15,883,995$       (1,796,128)$      

2016 Year to Date Composition of 1st Trust Deed Loss
(As of September 30, 2016)

Loan Type

Disposition 

Principal   
Write-Offs

$246,721,420
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Cumulative Default Rate For Conventional Modified Loans By Year of Modification

2014 2013

As of September 2016, loans modified starting in 2011 have a lower default rate, which parallels the introduction of 
the Keep Your Home California  (KYHC) Program.  The loans modified starting in 2012 have an even lower default rate, 
which parallels  an increase in the Principal Reduction Program (PRP) maximum payment from $50,000 to $100,000.

"Cure rate"
Overall: 75.57%
Current at modification: 84.88%
Delinquent at modification: 71.91%

2015

2009: 87       2009: 39.08%

2010 330     2010 39.39%

2011 285     2011 53.33%

2012 191     2012 65.45%

2013 403     2013 79.90%

2014 283     2014 91.52%

2015 118     2015 93.22%

Number of Loans 
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Since 2011 we have modified 678 loans (FHA and conventional) that have recieved KYHC's Principal 
Reduction Program (PRP) funds, for a total of 41.62mn.

*1 August 2012 ‐ Change in PRP procedure (changed from receiving the PRP payment over a three 
year period to receiving the total payment upfront…in addition received approximately $3mn in funds 
owed on August 2012...based on previous procedure)

*2 October 2012 – Change in PRP criteria (maximum payments increased to $100,000 from $50,000)

*3 January 2013 – Change in PRP criteria (FHA loans now can be modified using PRP funds)

*1
*2

Cumulative Principal Reduction Payments (PRP) received from Keep Your Home California (KYHC)
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State of California 
 
 
 
M E M O R A N D U M 
 
 
 
 
 
To:  CalHFA Board of Directors   Date: October 17, 2016 

From:  Di Richardson, Director of Legislation    
  CALIFORNIA HOUSING FINANCE AGENCY 
 
Subject: Legislative Report 
 
The 2016-17 Legislative Session has ended.  It was an extremely busy year.  We certainly didn’t get 
everything we wanted, but housing was very much a part of the conversation and some very important 
bills were signed by the Governor.  This year should serve as a catalyst to continue those conversations 
and shape those efforts in the coming year.  As always, if you have any questions, please give me a call. 

 
  Affordable Housing 

 
   AB 2450 (Achadjian R)   Property taxation. 
  Last Amend: 8/2/2016 
  Status: 9/12/2016-Chaptered by Secretary of State - Chapter 300, Statutes of 2016. 
        

      
Summary: AB 2450 would require recordation of contracts with governmental agencies that 
limit the use of the property to owner-occupied housing with affordability restrictions. 
Recordation allows assessors to accurately value property in a timely fashion. 

   
   AB 2818 (Chiu D)   Property taxation: community land trust. 
  Last Amend: 8/17/2016 
  Status: 9/27/2016-Chaptered by Secretary of State - Chapter 701, Statutes of 2016. 
        

      
Summary: This bill requires a county assessor to consider, when valuing real property for 
property taxation purposes, affordability restrictions imposed on housing units and the land 
on which the units are situated. 

   
   AB 2821 (Chiu D)   Housing for a Healthy California Program. 
  Last Amend: 8/19/2016 
  Status: 9/27/2016-Vetoed by the Governor 
        

      

Summary: This bill would have required the Department of Housing and Community 
Development (HCD) to establish, administer, and report on the Housing for a Healthy 
California Program (Program), which competitively awards Program grants to eligible 
applicants. This bill would also have required HCD to collect data and to annually report 
Program outcomes to the Legislature; and to coordinate with the Department of Health 
Care Services (DHCS) to identify participant outcomes by matching Program participant 
data to Medi-Cal data in a manner consistent with state and federal privacy law.  AB 2821 
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would have defined housing-related terms relevant to the Program, and established 
eligibility criteria for individual residents participating in the Program. Grant recipients would 
have been required to use Program funding for interim housing or long-term rental 
assistance, capitalized operating reserve, or county administrative costs.  
 
Governor's Message:  I am returning Assembly Bill 2821 without my signature. This bill 
establishes a new program to provide rental assistance to homeless Medi-Cal 
beneficiaries. While the goal of this bill is laudable and the policy could lead to savings in 
the health care system, codifying a program without an identified funding source raises 
false expectations. This grant program, like any new expenditure, is best left to budget 
discussions. Sincerely, Edmund G. Brown Jr. 

   
   SB 1413 (Leno D)   School districts: employee housing. 
  Last Amend: 6/16/2016 
  Status: 9/27/2016-Chaptered by Secretary of State - Chapter 732, Statutes of 2016. 
        

      

Summary: Establishes the Teacher Housing Act of 2016 and provide that a school district 
may establish and implement programs that address the housing needs of teachers and 
school district employees who face challenges in securing affordable housing. Authorizes a 
program for affordable rental apartments for teachers and other school district employees 
on land owned by school districts. 

 
  Budget 

 
  
   AB 1618 (Committee on Budget)   Mental health services. 
  Last Amend: 6/23/2016 
  Status: 7/1/2016-Chaptered by Secretary of State - Chapter 43, Statutes of 2016. 
        

      

Summary: This bill established the No Place Like Home Program (Program), to be 
administered by the Department of Housing and Community Development (HCD). HCD is 
required to award $2 billion in bond proceeds secured by Proposition 63 funds through 
competitive programs among counties for permanent supportive housing for chronically 
homeless persons; would also establish the No Place Like Home Program Advisory 
Committee (Committee). The Committee is required to assist and advise HCD in 
implementing the Program; HCD is required to submit a report to the Legislature annually 
on the status of the Program; The bill appropriated $6.2 million directly from Prop 63 funds 
for technical and application assistance to the counties; loaning HCD $1 million from the 
General Fund to cover program implementation costs. 

   
  
   AB 1622 (Committee on Budget)   Budget Act of 2016. 
  Last Amend: 6/23/2016 
  Status: 7/1/2016-Chaptered by Secretary of State - Chapter 44, Statutes of 2016. 
        

      

Summary: Amends the 2016 Budget Act to provide additional resources to the Department 
of Housing and Community Development (HCD) and the Department of Health Care 
Services related to the No Place Like Home Initiative. Specifically, this bill 1) Carves out 
$10 million from the current Proposition 41 program and, instead, directs it for loans to 
counties and/or nonprofit organizations for the construction or rehabilitation of transitional 
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housing or shelter facilities that provide services for homeless veterans. Priority will be 
given for applicants that demonstrate need and focus on long-term solutions, including 
mental health and addiction treatment services, as well as having proven long-term 
effectiveness. 2) Carves out $10 million of the budget appropriation previously made for the 
California Emergency Solutions Grants Program and, instead, directs it for the expansion of 
the existing Homeless Youth and Exploitation Program at the Office of Emergency 
Services. Specifies that the expansion shall include, over five years, new pilot projects in 
four additional counties: Orange, Fresno, San Bernardino, and El Dorado. 3)Provides the 
Department of Health Care Services $500,000 Mental Health Services Act (MHSA) funds 
from the state administrative cap for additional oversight staff to conduct county program 
reviews, pursuant to MHSA performance contracts, and work with counties on findings from 
these reviews and corrective action plans.  
 

   AB 1628 (Committee on Budget)   No Place Like Home Program: financing. 
  Last Amend: 8/16/2016 
  Status: 9/13/2016-Chaptered by Secretary of State - Chapter 322, Statutes of 2016. 
        

      

Summary: AB 1628 authorizes the California Health Facilities Financing Authority (CHFFA) 
to issue taxable or tax-exempt revenue bonds in an amount not to exceed $2 billion for the 
purposes of implementing the No Place Like Home Program (Program), and to make 
secured or unsecured loans to the Department of Housing and Community Development 
(HCD) for financing permanent supportive housing pursuant to the Program. This bill also 
authorizes CHFFA and HCD to enter into contracts to provide services pursuant to the 
Program related to permanent supportive housing. 

 
 

  CalHFA 

 
  
   AB 723 (Chiu D)   Housing: finance. 
  Last Amend: 8/18/2016 
  Status: 9/24/2016-Chaptered by Secretary of State - Chapter 552, Statutes of 2016. 
        

      

Summary: AB 723 would grant the Department of Housing and Community Development 
(HCD) with additional flexibility to award Community Development Block Grant (CDBG) 
funds to small, “non-entitlement” cities and counties; and would make update California 
Housing Finance Agency (CalHFA) statutes, creating uniformity with other state agencies 
administering federal programs that subsidize the creation and preservation of affordable 
housing.  

   
 

  Density Bonus 

 
   AB 1934 (Santiago D)   Planning and zoning: development bonuses: mixed-use projects. 
  Last Amend: 8/18/2016 
  Status: 9/28/2016-Chaptered by Secretary of State - Chapter 747, Statutes of 2016. 
        

      Summary: This bill creates a development bonus program for commercial developers that 
partner with affordable housing developers to build affordable housing as part of either a 
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mixed use development or by contributing funds to a separate qualified affordable 
development. This bonus, concession, or incentive would be in addition to any bonus 
granted to the affordable housing developer under the Density Bonus Law. This bill 
includes a sunset date of January 1, 2022. 

   
  
   AB 2442 (Holden D)   Density bonuses. 
  Last Amend: 8/19/2016 
  Status: 9/28/2016-Chaptered by Secretary of State - Chapter 756, Statutes of 2016. 
        

      

Summary: This bill makes a residential development eligible for a density bonus if ten 
percent of the total units are set aside for transitional foster youth, disabled veterans, or 
homeless persons. The bill requires the set aside units to be subject to an affordability 
restriction for a period of 55 years at the same affordability level as very low income units. 
The density bonus for such development would be up to 20 percent.  

   
   AB 2501 (Bloom D)   Housing: density bonuses. 
  Last Amend: 8/19/2016 
  Status: 9/28/2016-Chaptered by Secretary of State - Chapter 758, Statutes of 2016. 
        

      
Summary: This bill makes a number of changes to the state’s Density Bonus Law to clarify 
existing ambiguities and to provide greater certainty to developers who apply for a density 
bonus. 

   
   AB 2556 (Nazarian D)   Density bonuses. 
  Last Amend: 8/19/2016 
  Status: 9/28/2016-Chaptered by Secretary of State - Chapter 761, Statutes of 2016. 
        

      

Summary: This bill amends existing law to protect against the loss of affordable housing 
stock, specifically through the clarification of density bonus eligibility requirements. This bill 
provides a method of determining the number of replacement units that must be included in 
a project under density bonus law. 

 
 

  Homeless 

 
  
   AB 2176 (Campos D)   Shelter crisis: emergency bridge housing communities. 
  Last Amend: 8/19/2016 
  Status: 9/27/2016-Chaptered by Secretary of State - Chapter 691, Statutes of 2016. 
        

      

Summary: Upon declaration of a shelter crisis, this bill, which sunsets on January 1, 2022, 
authorizes emergency housing for the homeless in the City of San Jose (City) to include 
“emergency bridge housing communities” (EBHCs) and allows EBHCs to utilize 
“emergency sleeping cabins,” which this bill defines. This bill authorizes the City, in lieu of 
compliance with certain state and local standards, statutes, and regulations, to adopt local 
standards by ordinance for the design, site development, and operation of EBHCs and 
related structures and facilities therein. The bill requires HCD to review the City’s ordinance 
and report findings to the Legislature within 30 days after receiving the draft ordinance, and 
the City is required to report annually to the Legislature thereafter.  AB 2176 also requires 

                    80



Legislative Report page 5 10/17/16 

the City to match each EBHC resident to an affordable housing unit, available on or before 
January 1, 2022; limits EBHC rents and fees to a reasonable ability-to-pay formula; and 
exempts the City from civil law provisions regarding tenant and disabled persons rights 
during a shelter crisis.  
 

   SB 1380 (Mitchell D)   Homeless Coordinating and Financing Council. 
  Last Amend: 8/18/2016 
  Status: 9/29/2016-Chaptered by Secretary of State - Chapter 847, Statutes of 2016. 
        

      

Summary: This bill establishes the Homelessness Coordinating and Financing Council 
(Council); requires the Council to coordinate planning across state agencies serving the 
homeless population; requires those state agencies and departments to adopt and 
implement Housing First guidelines and regulations; and makes recommendations 
regarding homeless policy development. The Council members include a representative 
from the Department of Housing and Community Development (HCD). In addition, HCD is 
required to provide staff for the Council.  

 
 

  Housing Element 

 
   AB 2685 (Lopez D)   Housing elements: adoption. 
  Last Amend: 5/11/2016 
  Status: 9/9/2016-Chaptered by Secretary of State - Chapter 271, Statutes of 2016. 
        

      
Summary: This bill requires a local government’s planning agency to collect and compile 
public comments on draft housing elements and provide them to the local government’s 
legislative body prior to the adoption of the housing element. 

 
 

  Land Use Planning 

 
  
   AB 2180 (Ting D)   Land use: development project review. 
  Last Amend: 8/17/2016 
  Status: 9/24/2016-Chaptered by Secretary of State - Chapter 566, Statutes of 2016. 
        

      

Summary: The bill requires any public agency that is the lead agency for a development 
project to approve or disapprove the project within 120 days from the date the 
Environmental Impact Report (EIR) is certified by the lead agency, and for any 
development project that includes only residential units or, in a mixed-use development, 
where more than 50 percent of the total square footage is residential.  The bill also requires 
a public agency, except the California Coastal Commission, that is a responsible agency 
for a development to approve or disapprove the development project within 90 days from 
the date on which the lead agency has approved the project or, within 90 days of the date 
on which the completed application for the development project has been received and 
accepted as complete by that responsible agency, whichever is longer, when the 
development project meets the requirements described above.  
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   AB 2208 (Santiago D)   Local planning: housing element: inventory of land for residential 
development. 

  Last Amend: 8/15/2016 
  Status: 9/22/2016-Chaptered by Secretary of State - Chapter 460, Statutes of 2016. 
        

      
Summary: This bill clarifies the types of sites a local government can identify as suitable for 
affordable housing within its housing element to include certain sites above public 
buildings. 

  
   AB 2299 (Bloom D)   Land use: housing: 2nd units. 
  Last Amend: 8/26/2016 
  Status: 9/27/2016-Chaptered by Secretary of State - Chapter 735, Statutes of 2016. 
        

      

Summary: This bill expands the conditions under which a local government must 
ministerially approve an application to create an accessory dwelling unit with respect to 
parking requirements, the maximum size of attached second units, and passageway and 
setback requirements. This bill also eliminates current statutory authority for a jurisdiction to 
adopt an ordinance prohibiting second units. 

   
   AB 2406 (Thurmond D)   Housing: junior accessory dwelling units. 
  Last Amend: 8/19/2016 
  Status: 9/28/2016-Chaptered by Secretary of State - Chapter 755, Statutes of 2016. 
  Location: 9/28/2016-A. CHAPTERED 
        

      

Summary: This bill authorizes cities and counties to adopt an ordinance for the creation of 
junior accessory dwelling units (JADUs). The bill defines a JADU to mean a unit no more 
than 500 square feet in size and contained entirely within a single-family structure with a 
separate entrance, contains an efficiency kitchen, and may share sanitation facilities with 
the existing structure. Local jurisdictions must issue a ministerial permit within 120 days of 
receiving an application for the construction of a JADU. This bill contains an urgency clause 
and will go into effect immediately. 

   
   AB 2584 (Daly D)   Land use: housing development. 
  Last Amend: 6/27/2016 
  Status: 9/21/2016-Chaptered by Secretary of State - Chapter 420, Statutes of 2016. 
  Location: 9/21/2016-A. CHAPTERED 
        

      

Summary: This bill would add a housing organization, as defined, to the list of those eligible 
to bring an action to challenge the disapproval of a housing development pursuant to the 
Housing Accountability Act (HAA). 
 

   
   SB 1069 (Wieckowski D)   Land use: zoning. 
  Last Amend: 8/25/2016 
  Status: 9/27/2016-Chaptered by Secretary of State - Chapter 720, Statutes of 2016. 
        

      

Summary: This bill would make several changes to existing statutory provisions regarding 
local permitting for second units, including changes regarding parking requirements, 
timeframes for approving second unit applications, and the imposition of utility connection 
fees. This bill would also eliminate current statutory authority for a jurisdiction to adopt an 
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ordinance prohibiting second units and would rename second units as “accessory dwelling 
units” (ADUs). 

 
 

  Miscellaneous 

 
  
   SB 580 (Liu D)   Surplus residential property: affordable housing: historic buildings. 
  Last Amend: 8/15/2016 
  Status: 9/27/2016-Chaptered by Secretary of State - Chapter 709, Statutes of 2016. 
        

      

Summary: SB 580 would address the disposition and preservation of the historic homes 
that are designated as surplus properties within the original State Route 710 (SR 710) 
corridor project in Los Angeles County. The bill would allow an affordable housing entity to 
purchase and rehabilitate surplus residential property within the SR 710 corridor and would 
require the entity to dedicate any profit from a subsequent sale to the construction of 
affordable housing in the same area. The bill would establish a priority of sale for the 
surplus historic homes in the SR 710 corridor.  

   

   SB 1029 (Hertzberg D)   California Debt and Investment Advisory Commission: accountability 
reports. 

  Last Amend: 8/15/2016 
  Status: 9/12/2016-Chaptered by Secretary of State - Chapter 307, Statutes of 2016. 
        

      

Summary: This bill would require state and local government debt issuers to report to the 
California Debt and Investment Advisory Commission (CDIAC) specified information about 
proposed and outstanding debt. SB 1029 would also expand CDIAC’s statutory 
responsibilities to track and report on all state and local government debt that is not fully 
repaid or redeemed.  

 
 

  Mortgage Lending 

 
  

   SB 907 (Galgiani D)   Personal income taxes: gross income exclusion: mortgage debt 
forgiveness. 

  Last Amend: 6/23/2016 
  Status: 9/13/2016-Vetoed by the Governor 
        

      

Summary: SB 907 would extend the tax relief on forgiveness of mortgage debt by 
conforming California law to the Federal Tax Increase Prevention Act of 2014 and the 
Protecting Americans from Tax Hikes Act (PATH) Act of 2015. This bill would apply to the 
tax years: 2014, 2015, and 2016. 

  

 
Governor's Message:  I am returning the following seven bills without my signature: 
Assembly Bill 717 Assembly Bill 724 Assembly Bill 1561 Assembly Bill 2127 Assembly Bill 
2728 Senate Bill 898 Senate Bill 907 Each of these bills creates a new tax break or 
expands an existing tax break. In total, these bills would reduce revenues by about $300 
million through 2017-18. As I said last year, tax breaks are the same as new spending -- 
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they both cost the General Fund money. As such, they must be considered during budget 
deliberations so that all spending proposals are weighed against each other at the same 
time. This is even more important when the state's budget remains precariously balanced. 
Therefore, I cannot sign these measures. Sincerely, Edmund G. Brown Jr. 

  
   SB 983 (Morrell R)   Mortgages and deeds of trust. 
  Last Amend: 5/16/2016 
  Status: 8/22/2016-Chaptered by Secretary of State - Chapter No. 170, Statutes of 2016 
        

      
Summary: SB 983 would increase the statutory base rate trustees may charge at various 
stages in the non-judicial foreclosure process, and would make other clarifying and 
technical changes to existing law. 

  
   SB 1150 (Leno D)   Mortgages and deeds of trust: mortgage servicers: successors in interest. 
  Last Amend: 8/19/2016 
  Status: 9/29/2016-Chaptered by Secretary of State - Chapter 838, Statutes of 2016. 
        

      

Summary: This bill requires mortgage servicers to provide successors in interest to 
deceased borrowers with key information about outstanding mortgages previously held by 
the deceased borrowers. This bill would also require servicers to allow successors in 
interest to apply to assume those mortgages, if permitted by the terms of the loan, and to 
apply and be considered for foreclosure prevention alternatives in connection with those 
mortgages. SB 1150 would provide judicial enforcement mechanisms for use by 
successors in interest to compel servicers to comply with the bill’s provisions. This bill 
would sunset on January 1, 2020 unless extended by statute.  

 
 

  RDA/TI 

 
  
   AB 2031 (Bonta D)   Local government: affordable housing: financing. 
  Last Amend: 8/19/2016 
  Status: 9/22/2016-Chaptered by Secretary of State - Chapter 453, Statutes of 2016. 
        

      

Summary: This bill authorizes a city or county to reject its distribution of property tax 
revenue payable to the city or county from the Redevelopment Property Tax Trust Fund. 
The bill directs the county auditor-controller to transfer the revenue to an affordable 
housing beneficiary district, which the bill would create. The bill authorizes a beneficiary 
district to promote the development of affordable housing by issuing bonds against the 
property tax revenue and providing financial assistance for the development of affordable 
housing in the form of loans, grants, and other incentives. 

   
  
   AB 2492 (Alejo D)   Community revitalization. 
  Last Amend: 6/30/2016 
  Status: 9/23/2016-Chaptered by Secretary of State - Chapter 524, Statutes of 2016. 
        

      
Summary: This bill provides greater clarity regarding the conditions under which a 
Community Revitalization and Investment Authority (CRIA) may be established by a local 
government. In addition, this bill authorizes a CRIA to receive “net available revenue,” 
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which is the periodic distributions of money to a local government from the Redevelopment 
Property Tax Trust Fund after payment of enforceable obligations of the former 
redevelopment agency.  

 
 

  Tax Credits 

 
  

   AB 1920 (Chau D)   California Tax Credit Allocation Committee: low-income housing credit: 
fines. 

  Last Amend: 6/8/2016 
  Status: 9/25/2016-Chaptered by Secretary of State - Chapter 611, Statutes of 2016. 
        

      

Summary: This bill authorizes the California Tax Credit Allocation Committee (TCAC) to 
establish fines for violations, and to define “serious violations” of the state’s low-income 
housing tax credit (LIHTC) program terms and conditions, regulatory agreements, 
covenants, or program regulations. This bill further requires those fines to be deposited in 
the Housing Rehabilitation Loan Fund administered by the Department of Housing and 
Community Development (HCD), and authorizes TCAC to record a property lien if the fine 
is not paid. AB 1920 also authorizes TCAC to establish parameters for fee collection and 
appeal. 

   
 

  VHHP 

 
  
   SB 835 (Committee on Budget and Fiscal Review)   State government. 
  Last Amend: 8/23/2016 
  Status: 9/13/2016-Chaptered by Secretary of State - Chapter 344, Statutes of 2016. 
        

      

Summary: Among other things, this bill provides that low-rent housing projects that receive 
financing from a state public body pursuant to the Veterans Housing and Homeless 
Prevention Act are not subject to the requirement in Article XXXIV of the California 
Constitution regarding approval by a majority of qualified electors.  

 
 

 
  Welfare Exemption 

 
  
   SB 996 (Hill D)   Property taxation: welfare exemption. 
  Last Amend: 8/15/2016 
  Status: 9/29/2016-Chaptered by Secretary of State - Chapter 836, Statutes of 2016. 
        

      

Summary: SB 996 increases the maximum welfare tax exemption allowed on rental 
properties housing at least 90 percent low-income residents, from $20,000 to $100,000. 
This bill also allows a nonprofit that has provided non-publically financed affordable 
housing to apply for a retroactive tax exemption for the difference between the old limit and 
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the limit proposed in this bill. The exemption will only be allowed to go back to January 1, 
2013, and cannot exceed $100,000 in its amount.  
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SINGLE FAMILY

16/17 QUARTERLY PRODUCTION & RESOURCES

SUMMARY

Actual 2015-16 lending volume for single family 

programs was $1.32B, for all programs, 

exceeding the mid-year revised estimates by 

$278M or 27%. The increase in lending volume is 

due primarily to the growth first mortgage loan 

production and resulted in current year single 

family revenues of $13.2M. 

Additionally, when compared with the original 

budget, single family lending programs exceeded 

original fiscal year goals for both lending volume 

and revenue. 
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MULTIFAMILY

16/17 QUARTERLY PRODUCTION & RESOURCES

SUMMARY

Actual 2015-16 lending volume for multifamily 

programs was $364M, falling short of mid-year 

revised estimates by $56M or 13%. The decrease 

in lending volume is due primarily to delayed 

closings on several multifamily loans and conduit 

issuances. Correspondingly, revenues for 

multifamily programs fell short of mid-year 

revised projections by 83K or 1%. 

Compared to the original budget, multifamily 

exceeded fiscal year lending by $134.8M. 

However, the increased lending volume was in 

the conduit issuance program which generates 

less revenue than other multifamily programs. 

Consequently, delayed closings and yield 

maintenance concessions in the 

acquisition/rehabilitation program resulted in 
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SUMMARY

Total Agency resources, including current and legacy lending, 

exceeded the mid-year revised estimates by $14.7M or 20% due 

primarily to higher lending volumes in the single family programs, 

TOTAL AGENCY RESOURCES

16/17 QUARTERLY REPORT
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Approved FY Quarter FY Quarter Mid-Year FY Quarter FY Quarter Year-End Variance to %

CURRENT YEAR PRODUCTION Budget 1 2 Revise 3 4 [Actuals] Budget

RESOURCES

Single Family Lending 

First Mortgage Programs* 1,010,000,000$     524,465,437$     (485,534,563)$        -48%

Down Payment Programs 48,000,000$          40,128,036$       (7,871,964)$             -16%

Mortgage Credit Certificates 130,000,000$        60,140,000$       (69,860,000)$          -54%

Total SF Volume 1,188,000,000$     624,733,473$    -$            -$        -$            -$            -$         (563,266,527)$        -47%

Single Family Revenue 

First Mortgage Programs 6,100,000$             5,151,504$         (948,496)$                -16%

Down Payment Programs 1,890,000$             1,986,556$         96,556$                   5%

Mortgage Credit Certificates 300,000$                155,600$            (144,400)$                -48%

Other Fee Income -$                        43,760$              43,760$                   n/a

Total SF Revenue 8,290,000$            7,337,421$         -$            -$        -$            -$            -$         (952,579)$                -11%

Multifamily Programs

Acquisition/Rehabilitation Program 90,000,000$          -$                     (90,000,000)$          -100%

Mod/Refinance Loan Program 100,000,000$        8,344,000$         (91,656,000)$          -92%

Conduit Issuance Program 300,000,000$        124,000,000$     (176,000,000)$        -59%

MHSA/SNHP 55,000,000$          6,969,888$         (48,030,112)$          -87%

Small Perm -$                        3,500,000$         3,500,000$              n/a

Total MF Volume 545,000,000$        142,813,888$    -$            -$        -$            -$            -$         (402,186,112)$        -74%

Multifamily Revenue 

Acquisition/Rehabilitation Program 2,770,000$             -$                     (2,770,000)$             -100%

Mod/Refinance Loan Program 5,430,000$             -$                     (5,430,000)$             -100%

Conduit Issuance Program 2,100,000$             308,539$            (1,791,461)$             -85%

MHSA/SNHP 2,900,000$             1,705,107$         (1,194,893)$             -41%

Small Perm -$                        416,250$            416,250$                 n/a

Total MF Revenue 13,200,000$          2,429,896$         -$            -$        -$            -$            -$         (10,770,104)$          -82%

TOTAL VOLUME 1,733,000,000$     767,547,361$    -$            -$        -$            -$            -$         (965,452,639)$        -55.7%

TOTAL REVENUE 21,490,000$          9,767,317$         -$            -$        -$            -$            -$         (11,722,683)$          -54.5%

* Securitized lending.

CALIFORNIA HOUSING FINANCE AGENCY
2016-17 BUDGET FINAL REPORT
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Approved FY Quarter FY Quarter Mid-Year FY Quarter FY Quarter Year-End Variance to %

TOTAL AGENCY Budget 1 2 Revise 3 4 [Actuals]* Budget

RESOURCES**

Loan Servicing 1,953,000$             2,500,000$         547,000$                 28%

Insurance Release 643,000$                369,978$            (273,022)$                -42%

Loan Repayments 21,099,000$          7,571,018$         (13,527,982)$          -64%

Interest (mortgages/securities/cash) 13,559,000$          3,717,640$         (9,841,360)$             -73%

Fee Income 24,972,000$          11,226,932$       (13,745,068)$          -55%

Extraordinary Items 2,999,000$             -$                     (2,999,000)$             -100%

TOTAL RESOURCES 65,225,000$          25,385,568$       -$            -$        -$            -$            -$         (39,839,432)$          -61%

OPERATING BUDGET

Salaries and Benefits 29,683,000$          6,862,475$         (22,820,525)$          -77%

Reimbursements (599,000)$              (183,903)$           415,097$                 -69%

Temp Services/Other 526,000$                143,921$            (382,079)$                -73%

Personal Services 29,610,000$          6,822,493$        -$           -$        -$           -$           -$         (22,787,507)$          -77%

General Expense 694,000$                169,232$            (524,768)$                -76%

Communications 414,000$                88,262$              (325,738)$                -79%

Travel 480,000$                59,863$              (420,137)$                -88%

Training 175,000$                13,461$              (161,539)$                -92%

Facilities Operation 2,825,000$             650,997$            (2,174,003)$             -77%

Consulting & Professional Services 3,861,000$             826,886$            (3,034,114)$             -79%

Central Administrative Services 2,624,000$             854,710$            (1,769,290)$             -67%

Information Technology 854,000$                158,699$            (695,301)$                -81%

Equipment 130,000$                6,186$                 (123,814)$                -95%

Operating Expenses 12,057,000$          2,828,296$        -$           -$        -$           -$           -$         (9,228,704)$            -77%

TOTAL EXPENSES 41,667,000$          9,650,789$         -$            -$        -$            -$            -$         (32,016,211)$          -77%

NET SURPLUS/(EXPENDITURE) 23,558,000$          15,734,779$       -$            -$        -$            -$            -$         (7,823,221)$            -33%

* Unaudited numbers

**Represents resources from current & legacy lending activites.

CALIFORNIA HOUSING FINANCE AGENCY
2016-17 BUDGET FINAL REPORT
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©2012 CliftonLarsonAllen LLP 2 

• Nancy Jones   Principal 
• Mandy Heagy     Principal 
• Liz Richardson  Staff 
• Lindsey Laraia  Staff 
• Karen Ingle   Staff 

 
• Transition for future: 
Mandy Heagy    Principal 

Audit Team 
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©2012 CliftonLarsonAllen LLP 3 

Agenda 

• Audit Approach 
• Audit Results 
• Single Audit 
• Required Communications 
• Future Pronouncements/Issues 
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©2012 CliftonLarsonAllen LLP 4 

Audit Approach 

• CliftonLarsonAllen Professionals with Reliance on Specialists 
• Integrated Teams   

– Auditors 
– IT Specialist 

• Approach – Risk-Based, Assessment of internal controls and 
substantive testing 

• Communication – Frequent, including formal status meetings, 
and informal communications 
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©2012 CliftonLarsonAllen LLP 5 

Audit Results Finance Fund 

• Auditors’ Opinion on Financial Statements – Unmodified 
• Report on Internal Control Over Financial Reporting and on 

Compliance and Other Matters Based on an Audit of 
Financial Statements Performed in Accordance with 
Government Auditing Standards - Unmodified 
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©2012 CliftonLarsonAllen LLP 6 

Audit Results (cont.) 

• There were no audit adjustment in the current year.  
• There were no passed adjustments 
• There were no internal control deficiencies 

reported at the financial statement level 
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©2012 CliftonLarsonAllen LLP 7 

Single Audit 

• Single Audit Reports Issued 
– Report on Compliance for Each Major Federal Program, 

Report on Internal Control Over Compliance, and Report 
on the Schedule of Expenditures of Federal Awards 
Required by the Uniform Guidance– Unmodified – Two 
findings 

Major Program 
Section 8 Project Based Cluster 
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©2012 CliftonLarsonAllen LLP 8 

Single Audit (cont.)  

• Findings and Questioned Costs 
– Two Compliance Findings Related to: 

◊ Other Noncompliance and Significant Deficiency – 2 of 10 projects 
monitored by the Fund did not deposit the required deposit to the 
Residual Receipt account within 90 days of their fiscal year end. 

◊ Other Noncompliance and Significant Deficiency – 1 of 17 projects 
monitored by the Fund did not make the required monthly 
deposits to the replacement reserve account. 

                    100



©2012 CliftonLarsonAllen LLP 9 

Required Communications 

• Auditor’s  Responsibility Under Generally Accepted Auditing 
Standards (GAAS): 
– The financial statements are the responsibility of 

management.  Our audit was performed for the purpose 
of forming an opinion as to whether the financial 
statements have been prepared in accordance with 
Generally Accepted Accounting Principles (GAAP). 
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©2012 CliftonLarsonAllen LLP 10 

Required Communications (cont.)  
 
• Qualitative Aspects of Accounting Practices:  

– Management is responsible for the selection and use of 
appropriate accounting policies.  Significant accounting 
policies are disclosed in the Summary of Significant 
Accounting Policies in Note 1 of the financial statements.   

– Three new accounting pronouncements were adopted in 
the current year: 
◊ GASB’s 72 (Fair Value Measurement and Application) – Additional 

disclosure related to investments 
◊ GASB’s 73 (Accounting and Financial Reporting for Pensions and 

Related Assets that are not within the Scope of GASB 68) – No 
effect. 

◊ GASB 76 (The Hierarchy of Generally Accepted Accounting 
Principles for State and Local Governments) – No effect. 

10 
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©2012 CliftonLarsonAllen LLP 11 

Required Communications (cont.) 
– The preparation of the financial statements requires that 

certain estimates and judgments be made by 
management.  These judgments and estimates include: 
◊ Allowance for loan losses 
◊ Fair value of investments and other assets 
◊ Evaluation of Derivative Instrument effectiveness 
◊ Fair Value of Derivative Instruments 
◊ Net pension liability and related deferred 

outflows/inflows 
– We concluded that management has a reasonable basis 

for significant judgments and estimates that impact the 
financial statements.   
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©2012 CliftonLarsonAllen LLP 12 

Required Communications (cont.) 
• Difficulties Encountered in Performing the Audit: 

– We encountered no significant difficulties in performing  the 
audit. 

• Corrected Misstatements: 
– There were no corrected misstatements. 

• Uncorrected Misstatements: 
– There were no uncorrected misstatements. 

• Representations from Management: 
– The representation letter was signed by management and is 

attached to the Communication. 
  
 

  
12 
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©2012 CliftonLarsonAllen LLP 13 

Required Communications (cont.) 

• Management Consultations with Other Accountants: 
– There were no consultations with other accountants 

• Disagreements with Management: 
– There were no disagreements with management on financial 

accounting and reporting matters, auditing procedures, or other 
matters. 

• Significant Findings or Issues: 
– There were no other findings or issues not already discussed  

• Other Information in Documents Containing Financial Statements: 
– Required Supplementary Information  
– Single Audit 
– Combining Schedules 
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©2012 CliftonLarsonAllen LLP 14 

Future pronouncements/Issues 

• GASB 74 – Financial Reporting for Postemployment Benefit Plans other 
than Pension Plans – This statement relates to the OPEB plans themselves 

• GASB 75 – Accounting and Financial Reporting for Postemployment 
Benefits other than Pensions – This will have a significant effect similar to 
the implementation of GASB 68 

• GASB 79 (Certain External Investment Pools and Pool Participants) – Will 
not have an effect 

• GASB 80 – Blending Requirements for Certain Component Units – An 
Amendment of GASB Statement No. 14 – Will not have an effect 

• GASB 81 – Irrevocable Split-Interest Agreements – Will not have an effect 
• GASB 82 – Pension Issues – An Amendment of GASB Statements No. 67, 

No. 68, and No. 73. – Will not have an effect  
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©2012 CliftonLarsonAllen LLP 15 

Insurance Fund 

• Auditors’ Opinion on Financial Statements – 
Emphasis Paragraphs: 
– Going Concern 
– Restatement to implement GASB 68 and GASB 71 

• There were no audit adjustments in the current 
year.  

• There were no passed adjustments. 
• There were no internal control deficiencies 

reported at the financial statement level. 
• Financial statements were delayed due to late 

information for the pension. 
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©2012 CliftonLarsonAllen LLP 16 

Insurance Fund Management Letter 

• Recommendation for management to develop and 
document a plan for the continued operation of the 
Insurance Fund 
– Reinsurance Treaty expires December 31, 2018 

                    108



©2012 CliftonLarsonAllen LLP 17 

Open Discussions / Questions 
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