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CHAIRMAN AND
EXECUTIVE
DIRECTOR’S MESSAGE

According to Henry Ford, "Quality

means doing it right—even when no one

is looking.” And so—as in our past 32
years—the road to quality lending leads

to CalHFA. This past fiscal year posed
some new challenges to our affordable
housing mission. In addition to the familiar
obstacles of fluctuating interest rates and
escalating home prices, the industry was
marred by growing concerns of predatory
lending in the sub-prime mortgage market.
While CalHFA is not—nor ever has been—
engaged in the sub-prime business, the
industry as a whole was impacted by

the beginnings of a tightening of credit

and a reduction of programs
available to the credit-challenged
borrower. For veterans of

the industry, it is a troubling
situation to witness, yet despite
this looming cloud of uncertainty,
CalHFA had another exceptional
year by all measures.

How we managed to steer
around these roadside hazards
can be summed up in two words:
“The people.” At CalHFA, we
have a long-standing reputation
as a responsible leader in the
affordable housing industry.

It's the people refers to our
employees, our board members,
and our industry partners—all
of whom are committed to the
highest standards of quality and
professionalism. This—as you know—is
not our first road trip. It is a road we have
traveled down many times as we fulfill our
mission as the state’s affordable housing
bank. It is our passion and our quest to
ensure safe, decent and affordable housing
for many Californians.

This past year, the Homeownership division
surpassed its goal by setting an all-time
record of $1.72 billion of first mortgage
loan volume. They did this by assessing
the market, identifying customers’ needs,
and then focusing its lending efforts where
they would make the greatest impact.

The 40-Year Fixed Rate Mortgage program,
along with another recent product
introduction—the interest only PLUS™
program—accounted for nearly 50% of

all CalHFA originations. And, of all CalHFA
loans made to first-time homebuyers, 43%
were targeted to those with incomes at

or below 80% of the area median income.
The Agency is proud to be one of the few
remaining reliable sources where a first-
time homebuyer can get 100% financing
and downpayment assistance to achieve
their dream of homeownership.

The Mortgage Insurance division also
enjoyed a stellar fiscal year, increasing the
funding of insured loans from $835 million
to $1 billion, or 23% above plan. And,
because the Mortgage Insurance division
only insures fully documented loans written
to proven underwriting guidelines that do
not put borrowers at risk, it was awarded a
rating of A+/Stable by Standard and Poors.
This acknowledgement of the underlying
quality of CalHFA's efforts not only results
in lower capital costs for the Agency, it also
speaks volumes about its reputation as

a lender. In addition to these successes,
one of the division’s most compelling
programs—HomeOpeners®*, a Mortgage
Protection Program—helped borrowers stay
on track by providing the added comfort of
knowing their mortgage payments would
be covered for up to six months if they lost
their job. CalHFA is not only dedicated to
extending homeownership to first-time
homebuyers, it wants to keep them

there, too.

The Multifamily division gave another strong
performance on the road by closing 42
multifamily loans for $400 million, totaling
3,467 units of housing. The division directed
a great deal of effort and interest to some
of the people in our state who are most in
need. The Bay Area Housing Plan—the first
of its kind—provided an initial $60 million
in financing for affordable, community-based
housing for people with developmental
disabilities. The Agency also provided
support for the Governor's homelessness
initiative and the Mental Health Services Act
Housing Program which offers construction
financing for those with mental illness who
are also homeless or at risk of becoming
homeless.

From the beginning to the last mile,

CalHFA has met the challenges of this

past fiscal year with the persistence and
level-headedness required for a long
journey. All along the way, we have been
fortunate enough to have an exceptional
staff to partner with some of the best minds
in the business. Our accomplishments

are a reflection of the collective talents

and expertise of CalHFA's staff, its board
members, and housing partners. We
embrace our mission of providing safe,
decent, and affordable housing each and
every day along the road to quality lending,
and we are proud to share our results with
you in this annual report.

jo,.ﬂma, Comon Soson £ flotn

hn A. Courson Theresa A. Parker
Chairman Executive Director

*HomeOpeners® is a registered trademark of Genworth Mortgage Holdings, LLP.




MEET THE MEMBERS OF THE BOARD

John G. Morris, President, John Morris, Inc.
*Theresa A. Parker, Executive Director, California Housing Finance Agency, State of California
Peter N. Carey, President/CEQ, Self-Help Enterprises
Edward M. Czuker, President, E.M.C. Financial Corporation
Carla 1. Javits, President, REDF (formerly The Roberts Enterprise Development Fund)
John A. Courson, CalHFA Board Chair, President, Central Pacific Mortgage
Dale E. Bonner, Secretary, Business, Transportation & Housing Agency, State of California
Carol Galante, President, BRIDGE Housing Corporation
* Cynthia Bryant, Director, Office of Planning & Research State of California
Jack Shine, Chairman, American Beauty Development Co.
Lynn L. Jacobs, Director, Dept. of Housing & Community Development, State of California
*Michael Genest, Director, Department of Finance, State of California
Not Shown: Bill Lockyer, State Treasurer, Office of the State Treasurer, State of California

* Non-voting (Members listed from left to right)




/

“As the senior staff of homeownership,
we are proud of the programs /.

Gerald Smart - Chief, Homeownership Programs
Douglas Smoot - Housing Finance Chief

HOMEOWNERSHIP:

The Road Home

ACCOMPLISHMENTS FOR 2006-2007:

0







CalHFA Homeownership

First Mortgage Production vs.
Annual Goal, Last Three Fiscal Years
(in billions)
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Down Payment Assistance Pr 0Ograms (in millions)
| FY 2006-2007
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SPECIAL LENDING:

Providing a Jump-Start
for Housing Partners

ACCOMPLISHMENTS FOR 2006-2007:

0



The Small Business Development Loan Program (SBD) lent funds to

small developers for pre-development expenses and fills a critical gap in
facilitating due diligence and preliminary architectural and engineering costs
required to initiate projects. During the fiscal year, the Agency closed one
SBD loan for $300,000 representing 22 new construction homeownership
units (Trinity Housing Group, Brotherton Square, Escondido, CA).

In its second year, the Habitat for Humanity Loan Purchase Program (HFH)
committed $2.7 million for six California Habitat for Humanity affiliates

in the East Bay, Golden Empire, Orange, San Diego, Shasta-Cascade and
Silicon Valley communities, representing 36 loans. In addition, the Agency
purchased $1 million from two affiliates, representing nine loans in the East
Bay and Shasta-Cascade areas. This growing partnership provides Habitat
for Humanity with increased capital to build even more quality, affordable
homes for Californians.

Continue to collaborate with affordable housing partners to identify and
leverage unique opportunities that will benefit low and moderate income
families.

Purchase another $5 million in commitments from Habitat for Humanity
affiliates throughout California; this will provide capital for the affiliates to
reinvest in the development of additional affordable housing units.



Charles McManus - Director of Mortgage Insurance

MORTGAGE INSURANCE:

Helping Today’'s Borrowers

he Mortgage Insurance division supports the Agency’s mission to finance
the purchases of affordable homes by low and moderate income borrowers.
This is accomplished by guaranteeing that investors who provide funds for
these mortgages are protected against losses due to foreclosures. Because
of sound underwriting policies and documentation requirements, delinquency
and foreclosure rates are below industry averages. This consistent focus on
quality lending earned the division an A+/Stable rating by Standard and Poor’s,
which further enhanced CalHFA's ability to provide affordable financing terms
to its customers by acquiring capital at favorable rates.

This year, despite rising delinquency and foreclosure rates in California, the
Mortgage Insurance division was able to continue to insure low and no down
payment loans up to 100% Loan-To-Value (LTV). Insuring high LTV loans

is one of the Agency's significant product offerings that help homebuyers

get into their first home without waiting years to save enough for a down
payment. And once they are in a home, CalHFA Mortgage Insurance provides
the added assistance to keep them there with HomeOpeners®*, a Mortgage
Protection Program, which pays as much as $2,500 per month toward
mortgage payments for a period of up to six months for qualifying borrowers
if they should become involuntarily unemployed. CalHFA stands by its first-
time homebuyers through good times and bad, and over every bump in the
road. That's our mission.

*HomeOpeners® is a registered trademark of Genworth Mortgage Holdings, LLP.



Increased the number and value of insured loans from 2,889 and $835
million to 3,504 and $1 billion, respectively, exceeding the annual
mortgage insurance volume plan by 24%.

Provided HomeOpeners®, a Mortgage Protection Program, on 3,504
loans, for a total of 7,400, an increase of 21% over the prior year.

Increased the number of 100% LTV insured loans from 1,627 in FY 2005
-2006 to 1,913 in FY 2006-2007, thus eliminating the need for a cash
down payment for low to moderate income, first-time homebuyers.
Increased earnings by 107.9% from $2.5 million in 2005 to $5.2 million
in 2006.

Implemented a comprehensive quality assurance program for all
conventional mortgages purchased by CalHFA.

Revised credit underwriting guidelines to ensure long-term affordability
for CalHFA borrowers.

Improved underwriting turnaround time through increased staff,
upgraded management information systems and databases, and initiated
professional certification training for all underwriting and quality
assurance staff.

Provide excellent borrower and lender service by streamlining internal
business processes through use of technology and enhanced infrastructure.

Generate mortgage insurance activity of $675 million or more for
FY 2007-08.



IR realize the need to |
R housing for the disabled.”

Laura Whittall-Scherfee - Chief, Multifamily Programs :
Edwin Gipson - Chief, Multifamily Programs i \

MULTIFAMILY:

Support for Those in Need
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Multifamily Program Activity by Fiscal Year
(in millions) |
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“Ourgoalisto maintaimatiordable housing stock
tohelpmaintain the Agency's mission.”

MULTIFAMILY ASSET MANAGEMENT:

ACCOMPLISHMENTS FOR 2006-2007:
I

I
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THE ROAD MAP FOR 2007-2008:
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“We challenge ofirselves
fo Serve the

Bruce Gilbertson - Director of Financing
Dennis Meidinger - Comptroller

he Financing Division provides the capital, which is the fuel of CalHFA, to
finance the Agency’s affordable housing programs. On a regular basis, this
division evaluates a variety of alternatives, balancing risk versus benefit to
generate low-cost capital. CalHFA's tax-exempt issuance authority allows the
Agency to serve the affordable housing community in a way that the general
market cannot. This advantage is passed on to borrowers in the form of low,
fixed interest rates and 100% financing. This year, the division took a detour
to take advantage of attractive fixed rate bond market conditions which
served to minimize the Agency's overall risk exposure by locking in low-cost
financing for the life of the bond.

The Fiscal Services division safeguards the Agency’s cash and investments,
works with our borrowers to service the Agency’s loans and provides financial
information to the executive team that is vital to the management of products
and programs at CalHFA. Each year, Fiscal Services works with an independent
accounting firm to complete the audit of all Agency financial data. Without
Fiscal Services, the executive team would be driving blindly down the road.



ACCOMPLISHMENTS FOR 2006-2007: Financing
I

ACCOMPLISHMENTS FOR 2006-2007 -
FISCAL SERVICES:

I

I

THE ROAD MAP FOR 2007-2008:
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“Each department works together: t6 support
the needs of each’ Agency Divisten.”

SUPPORT SERVICES:

The Pit Crew
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‘ Steven Spears - Chief Deputy Director

CALIFORNIA
STRATEGIC INITIATIVES:

On.the Path to Best Practices

The Path

The Process

The People




ADMINISTRATION
Aaron Davidson
Barry Meidinger
Carol LiVecchi
Christina Beck
Christina Winchester
Cleo Williams

Guy Motter
Jackie Riley

John Maio

Karen Valentine
Kelly Sacco

Linn Warren
Nicole Galiano
Pam Vinson

Rich Walline
Suzanne Pratt
Trudy Robles

ASSET MANAGEMENT
Abe Tsadik
Ammer Singh
Bill Kavrik

Carol Armour
Cecilia Porter
Chris Johnson
Chris Penny
Christina Meza
Cora Brooks
Deborah Arbry
Donna Allison
Mary Harper
Greg Ricard
Helen Villagomez
Henry Sharp
Janet Louie
Joseph Moroni
Larry Miller
Latasha Smith
Margaret Alvarez
Miguel Mejia
Rene Ingram
Richard Dewey
Ron Carter
Smyra Bailey
Sue Diurni
Tammy Gauthier
Tauna Bradell
Thelma Mclintosh
Tom Armstrong

DIRECTOR'S OFFICE
Di Richardson

Jane Broadway
Kelli Alten

Steve Spears
Theresa Parker

FINANCING
Barbara Laroa
Brian Anderson
Bruce Gilbertson
Cherissa Lee
Chris Healy
Dakota Neal
Erik Lewis

Jim Foley

Julie Giordano
Lesli Faulk
Michele Arnoux
Teresa Creamer
Tim Hsu

Tony Sertich

FISCAL SERVICES
Alyssa Strong
Amy Biggar

Amy Golonka
Andrea Fulton
Andrew Lee
Anna Nguyen
Ben Lunetta
Carrie (Wylie) Hirota
Celeste Hock
Dennis Meidinger
Derrick Charles Moore
Diana Nguyen
Exer Toney

Gina Saldivar
Heather Espinoza
Isabelle Bellet
Jean Xu

Jenne Brown
Josephine Castillo
Judy Fong

Kandy Wemken
Kristy Morrow
Laura Yun Lan
Lori Hamahashi
Megan Bagwill
Meihong Guan
Michelle Lee
Nicole Temple
Oksana Glushchenko
Patrick Rhodes
Paul Laroa
Pauline Yu
Rangeela Dharan
Rose Rafanan
Sandy Huang
Shelby Banks
Susan Cortvriendt
Susan Goodison
Tammy Yu
Vanessa Duong
Wendy L. Ng

GENERAL COUNSEL
Bronwyn Mednick
Chris Caldwell
Diane Hamel

Jeff Slaton

JoJo Ojima

Julie Fussner

Laura Jestes

Liz Hogan

Misty Miller

Nicole Slaton

Peter Buck

Rick Okikawa
Sandy Casey-Herold
Summer Kalwani
Tom Freeburger
Tom Hughes

HOMEOWNERSHIP
Angela Dare
Angela Sagaral
Angelique Piliotis
Brandon Dobson
Carole Adams
Carole Martin
Catherine Tilley
Dai Thai

Debbie Denham
Denise Clark

Ed Beltejar
Enrique Munoz
Evelia Franco
Ezzard Fleming
Hilda Ledezma-Vasquez
Jacob Prue
Jennifer Silva
Jerry Smart
Juan Riggins
Kathleen Leavitt
Katie Miner
Kelvin King
Kimberly Ogg
Laurie Andrade
Leah Pears
Leanne Walker
Linda Mellor
Lucille Stanko
Luna Taylor
Lynda Stovall
Maria Jimenez
Marilyn Alvarado
Martha Pozdyn
Michelle Novoa-Castillo
Mikki Mauldin
Molly Ellis

Nicole Murphy
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Ollie London

Pam T. Wilson
Pam Ellis
Rebecca Forest-Buford
Robin Monk
Sally Omdahl
Sandra Gallagher
Stan Sowers
Suzie Ledesma
Tom Dennis

Tom Harrison
Wilma Santwer

INFORMATION
TECHNOLOGY
Allyn Ginns

Ben Viado

Bill Lee

Bryce Andrews
Gilbert Mar
Jason Weaver
Jim Rengstorff
Jon Demaree
Karen Morris-Cole
Liane Morgan
Marsha Lee
Martin Espinoza
Mike Howland
Penny Fowler
Rae Parda
Randall Ortiz
Scott Sequira
Steve Pogozelski
Therese Volk
Trisha Vo

LOAN SERVICING
Bob Bastien
Castalia Roman
Dom Maio

Donna Kent

Eden Saldana
Emilio Martinez
Erica Guerra

John Matheny
Maria Villadelgado
Mona Marohn
Renie Alarcon
Rhonda Barrow
Robert Peak
Russel Howell
Susan Wagner
Tamika Hunter
Tara DiFede
Venita Ashley
Wisheena Vercher

MARKETING
Eric Johnson
Evan Gerberding
Karen Marquez
Kathy Phillips
Ken Giebel
Melissa Flores

MORTGAGE INSURANCE
Chuck McManus
Cindi Mahoney
Greg Carter

Joe Lenihan
John Tumminelli
Julie Thorton
Kathleen Cook
Marianne Aiello
Nick Kufasimes
Sherri Kerth
Trish Hoehne

MULTIFAMILY
Bobbie Angulo
Carr Kunze
Catherine Dolph
Charlotte Moore
Debra Starbuck
Denise Cabelera
Edwin Gipson
Jennifer Beardwood
Jim Liska

Jim Morgan
John Herman
Josie Hernandez
Kathy Weremiuk
Kevin Brown
Laura Whittall-Scherfee
Maria Norbeck
Marisa Fogal
Marites Antonio
Nancy Santucci
Pamela Evans
Reggie Wong
Roger Kollias
Ruth Vakili
Sabrina Saxton
Sheila Felder
Susan Murtishaw

SPECIAL LENDING
PROGRAMS
Amanda Rose
Doug Smoot

Pam Wilson

Ralph Palmer

Tom Nann
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