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Servicing Program Bulletin 
 
September 11, 2012                Program Bulletin #2012-08 
 
To: CalHFA Approved Lenders and Servicers 
 

CalHFA Approves Federal Home Affordable Modification 
Program (HAMP) for Use by Outside Servicers 

 
This bulletin updates CalHFA Program Bulletin #2009-12: CalHFA Loan Modification 
Program and supersedes guidance on loan modifications contained in the CalHFA 
Servicers Guide, Section 10, page 3 and Section 6, page 11.   
 
Effective immediately, CalHFA will allow outside Servicers who are approved for the 
Federal Home Affordable Modification Program (HAMP) to modify CalHFA loans through 
this program. 
 
HAMP Criteria Review 
 
Servicer must follow all HAMP guidelines and requirements. CalHFA requires the 
Servicer to determine hardship, income verification, owner occupancy, Net Present 
Value (NPV) evaluation and length of trial payments for determination of HAMP 
approval. CalHFA will review the request to ensure package completion and income 
verification as well as mortgage insurer approval.  
 
Using Keep Your Home California  
 
Keep Your Home California (KYHC) has a Principal Reduction Program (PRP) that may 
work in conjunction with a HAMP modification to help eligible borrowers achieve desired 
income ratios and affordability.   
 
Review the HAMP request: 
 
Servicer must submit a completed HAMP package by mail or fax with all documentation 
outlined on the “HAMP Review Checklist” (Attachment A). Servicer is required to 
evaluate and pre-qualify all borrowers pursuant to HAMP guidelines prior to submission 
of the completed package. Due to the changes in the interest rates, the Servicer is 
encouraged to advise borrowers to seek advice from a Tax Professional to determine 
potential tax consequences. Servicers should send completed packages to: 

 
California Housing Finance Agency 

Attn:  Loan Modification – Underwriting 
1040 Riverside Parkway, Suite 110 

West Sacramento, CA 95605 
Fax: 916.326.6423 
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Mortgage Insurer Approval: 
 
The Loan Modification – Underwriting unit will obtain approval of HAMP requests from 
the mortgage insurer.  Trial payments should not begin until the Servicer has received 
approval from CalHFA.   
 
Executing the HAMP Agreement: 
 
The borrower is required to return the signed standard HAMP Agreement (Attachment B) 
to the Servicer after the trial period has expired. The signed HAMP agreement should be 
returned along with the next modified payment amount.  (See "Recording the HAMP 
Agreement" below). After the HAMP Agreement is executed and recorded, the Servicer 
shall send CalHFA the original HAMP Agreement and a signed statement that the loan is 
current as of the commencement date of the modification. 
 
Recording the HAMP Agreement and Other Liens 
 
For all mortgage loans that are modified under HAMP, the Servicer must take the 
necessary steps to ensure that the modified mortgage loan retains its first lien position 
and is fully enforceable, including a review of a current title report. Where a junior lien is 
held by a private (non-government) entity, the HAMP Agreement must be recorded, a 
subordination agreement obtained and a title endorsement issued to the original lender 
loan policy. These requirements do not apply where junior liens are held by a state or 
local government agency. Where a junior lien is held by a government agency, the 
Servicer must send written notification to the government agency informing them of the 
HAMP loan modification. 
 
Dodd-Frank Certification 
 
Servicer must obtain a Dodd-Frank certification from each borrower on the loan.  
 
Incentive Fees 
 
CalHFA will not pay an additional incentive fee.  Any incentive fees that are paid through 
the HAMP process may be retained by the Servicer.   
 
HAMP Ineligible 
 
If a borrower is determined to be HAMP ineligible, the Servicer is required to submit the 
package to CalHFA for review for eligibility for the California Housing Finance Agency 
Modification Program (CMP).  This is CalHFA’s “in-house” modification program that 
may be a more flexible alternative to HAMP.   
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Thank you for your continued support of CalHFA loan programs. With your assistance, 
many low and moderate income families who are facing foreclosure may retain their 
homes. 
 
For questions about this bulletin, contact CalHFA Loan Modification – Underwriting: 
 
Jim Poile 
Phone:  916.373.2512 
Fax:  916.326.6423 
Email:  jpoile@calhfa.ca.gov 
 
You can always visit CalHFA’s web site at: www.calhfa.ca.gov. 
 
 
 
Attachments: 
Attachment A: Home Affordable Modification Program (HAMP) Checklist & Stacking 
Order 
Attachment B:  Home Affordable Modification Agreement 
 



 

 
 

         
 

Attachment A 
 

Home Affordable Modification Program (HAMP)  
Checklist & Stacking Order  

 
 
Check 

Box 

 
Prepare Loan Modification Package on  

right side of legal-sized folder 

 ___ Servicer did not use PRP 
___ KYHC PRP only      PRP $_______________ 

 ___  KYHC ineligible (per KYHC)   
 ___  Borrower will not contact KYHC 

 A schedule showing itemized delinquent amounts and costs (i.e. delinquent interest, escrow 
advances, etc.) to be capitalized and added to the Unpaid Principal Balance (UPB).   
These projections should be no shorter than 90 DAYS from submission to allow for review and 
processing.  

 Twelve (12) month payment history (from loan Servicer) 

 Hardship Letter explaining the reason for the delinquency with supporting documentation to 
verify hardship.  Documentation of supporting hardship must be less than 90 days old as of the 
date the information is submitted to the servicer. 

 Borrower(s) to provide a list of all personal expenditures (i.e. credit cards, loans, groceries, 
utilities, child care, insurance, gasoline, etc.)     

 Credit report (for all borrowers) 

 Verification of income [last two (2) months computer-generated pay stubs with YTD income] 

 Verification of all supplemental income, if applicable 

 Most recent two (2) years federal tax returns including all schedules and k-1s, if applicable. If a 
borrower is self-employed, provide two (2) years business tax returns and YTD Profit and Loss 
Statement and Balance Sheet. 

 Verification of deposit [last two (2) months bank statements] 

 Verification of owner occupancy 

 Net Present Value (NPV) results  

 Trial Payment Schedule     ___ Three-month Trial Period       ___  Four-month Trial Period 

 Below are items NOT needed at submission but necessary prior to Loan Modification 
closing 

 Verbal verification of employment.  [To be completed no more than five (5) days prior to date of 
the modification agreement and first payment sent to CalHFA] 

 Signed IRS Form 4506-T (Request for Transcript of Tax Return)  

 Current preliminary title report (lot book is acceptable)  

 
HAMP packages will be reviewed for final approval upon receipt of a completed package which 
contains all the required documents. Delivery of incomplete and/or fraudulent information may result in 
program ineligibility. 












