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Program Overview
FY 19-20 FY 20-21 FY 21-22 FY 22-23 Requires annualf
AB 101 & SB2:                         AB 101 & SB2: AB 101 & SB2:                        AB 101 & SB2
~$140MM + $40MM                 Up to: $95MM + $40MM   ~$120MM + $40MM ~$85MM + $40MM 

CalHFA approvals issued for MIP 2019 Round 1 launched in February 2019:
 8 projects originally awarded - 7 remain totaling 1,300 units
 3 Final Commitments (staff reports for discussion enclosed)
 4 Initial Commitments (awaiting TCAC/CDLAC allocations in March) 
 Total MIP:  $43.75 MM 

CalHFA approvals issued for MIP 2020 Round 2 launched in November 2019:
 12 projects received initial commitments from Agency totaling 1,530 units
 Total MIP:  $92 MM 
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MIP 2020 Round 2 Overview
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Project Funding Cycle & Timeline

Predevelopment 
Phase

(~12 to 18 months)

Site 
Control/Acquisition 

(~12 months)

Funding 
Commitments & 

Construction Loan 
Closing

(~12 to 18 months)

Construction 
Completion

(18 to 24 months)

Project Rent-up & 
8609

(12 to 18 months)

Permanent Loan 
Conversion
(3 months)

Key
Activities:

• Project Concept
• Project Feasibility 

Analysis          

• Prepare final cost 
audit for 
development

• Active rent-up
• Submit 8609 

documentation
• Prepare due 

diligence for 
permanent loan 
conversion

• Submit funding 
applications

• Identify investor & 
lenders

• LPA negotiation
• Debt negotiation
• Design & Plans 
• Permit Approvals
• Loan document 

negotiation 
• Closing due diligence 

• Identify location
• PSA negotiation & 

execution
• Identify potential 

funding

• Permanent loan 
conversion closing 
due diligence        

• Construction loan pay-
off

• Construction 
monitoring & 
reporting

• Compliance 
monitoring

• Establish 
marketing & rent-
up efforts

Funding
Source(s):

• Private funds
• Public funds

• Private funds
• Public funds

• TCAC, CDLAC, 
Construction Lender, 
CDBG, HOME, HCD, 
City & locality funds, 
private dollars, equity, 
deferred fee

• Equity • Equity
• CalHFA 

Permanent 
debt 

• MIP

~3-4 years from CalHFA initial commitment to perm conversion
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