
BOARD OF DIRECTORS 
2 OF THE CALIFORNIA HOUSING FINANCE AGENCY 
3 

4 RESOLUTION NO. 20-16 
5 
6 EXECUTIVE DIRECTOR'S AUTHORITY TO ENTER INTO 
7 MUL TIF AMIL Y LOAN COMMITMENTS 
8 

9 WHEREAS, Resolution 01-37 adopted November 8, 2001 granted the Executive Director 
JO the ability to create an expedited small project process, pursuant to which loan commitments for 
11 certain small projects, as defined therein, may be approved by the Executive Director, or in 
12 absence of the Executive Director, the Chief Deputy Director or the Director of Multifamily 
13 programs; 
14 

15 \VHEREAS, Resolution 01-37 further granted the Executive Director the ability to 
16 include within such small project process any loans made under existing multifamily lending 
17 programs, that do not exceed, in aggregate, the sum of $4,000,000 for any single project. After 
18 approval of a small project loan or loans by the Executive Director, the aggregate amount of such 
19 loans for a single project may not be increased by an amount that exceeds $4,000,000 by more 
20 than seven percent (7% ), without the further approval by the Board of Directors; 
21 
22 WHEREAS, Resolution 01-37 further established that the small project process 
23 established by the Executive Director shall not include loans made under newly developed 
24 multifamily lending programs that have not previously been presented to the Board of Directors. 
25 Newly developed multifamily lending programs were defined as any multifamily lending 
26 program that did not otherwise exist at the time of the Resolution; 
27 

28 WHEREAS, the Agency's Multifamily Programs have changed in response to market 
29 needs since the adoption of Resolution 01-37. The multifamily lending programs have 
30 discontinued making individual project loans which are less than $5,000,000. The primary focus 
3 I of multifamily lending programs is currently its first lien permanent loan program with larger 
32 loan amounts. 
33 

34 WHEREAS, loans exceeding $4,000,000 have constituted an increasing percentage of 
35 total new production and pipeline for the Agency's Multifamily programs with average loan size 
36 in each of the last three years increasing (2018: $7.8 million, 2019: $8.1 million, 2020 YTD: $8.6 
37 million). 
38 

39 WHEREAS, at the Board of Directors Meeting on July 9, 2020 multifamily staff 
40 requested direction on potentially modifying the Executive Director's Lending Authority. 
41 General support was received from the Board with feedback indicating support for an increase in 
42 the Executive Director's Lending Authority to a level that would translate to Board of Director 
43 approval of 30% of total loan commitments; 
44 
45 
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