State of California

Cal HFA| california Housing Finance Agency

NOTICE

Attached please find

Agenda covering the meeting of the
California Housing Finance Agency

Board of Directors
Thursday, January 21, 2021
10:00 a.m.
In accordance with Governor Newsom’s Executive Order N-29-20, this meeting will be held remotely with no
physical public location. Members of the public will be provided an opportunity to address the Board during the

meeting. Additional guidance for observing the meeting and offering public comment can be found at the end of
this notice.

Video and Teleconference Meeting

Click on the link to register:

https://attendee.qgotowebinar.com/reqister/8752331771484875276

To listen only* via teleconference, please use the call-in information below:

Dial: +1 (415) 655-0052
Enter Access Code: 660-064-675

*Members of the public are not able to provide public comment or address the Board when participating by
listen only teleconference.

For further information, prior to the meeting, please contact:
Melissa Flores
Assistant Director of Board Relations and Executive Communications
California Housing Finance Agency, 500 Capitol Mall, Suite 1400
Sacramento, California 95814
916-326-8092

Meeting materials, including this notice, are available on the CalHFA website at calhfa.ca.qgov

The California Housing Finance Agency (CalHFA) complies with the Americans with Disabilities Act by ensuring
that the meeting facilities are accessible to persons with disabilities and providing this notice and information in
appropriate alternative formats when requested. If you need further assistance, including disability-related
modifications or accommodations, you may contact CalHFA no later than five calendar days before the meeting at
(916) 326-8092.

Sacramento Headquarters Los Angeles Office
500 Capitol Mall, Ste. 1400 100 Corporate Pointe, Ste. 250
Sacramento, CA 95814 Culver City, CA 90230

916.326.8000 310.342.5400 www.calhfa.ca.gov


https://www.gov.ca.gov/wp-content/uploads/2020/03/3.17.20-N-29-20-EO.pdf
https://attendee.gotowebinar.com/register/8752331771484875276
https://attendee.gotowebinar.com/register/8752331771484875276
https://www.calhfa.ca.gov/

Cal HFA| BOARD OF DIRECTORS

California Housing Finance Agency

Board Meeting
January 21, 2021
10:00 a.m.

Video and Teleconference Meeting

Click on the link to register:

To listen only* via teleconference, please use the call-in information below:

Dial: +1 (415) 655-0052
Enter Access Code: 660-064-675

*Members of the public are not able to provide public comment or address the Board when participating by
teleconference.

The Board may take action on any item listed on the agenda. Agenda items may be taken out of order. Members of
the public will be provided an opportunity to address the Board during the meeting.

1.

2.

Roll Call
Approval of the minutes of the November 12, 2020 Board of Directors meeting
Chairperson/Executive Director comments

Guest presentation and discussion with Dr. Tiffany Manuel (President and CEO,
TheCaseMade)

e Housing justice: What does it mean for California's housing finance system?

. 2021 Mixed-Income Program updates

Federal and State legislative update

Discussion, recommendation, and possible action regarding final loan commitment for the
following project:

California Housing Finance Agency
Board of Directors Meeting Agenda 1-21-21 (OVER)


https://attendee.gotowebinar.com/register/8752331771484875276
https://attendee.gotowebinar.com/register/8752331771484875276

NUMBER DEVELOPMENT LOCALITY UNITS
20-011-A/X/N 921 Howard Street Apartments San Francisco/San Francisco 203

8. Reports:

A. Single Family Loan Production report

B. Multifamily Loan Production report

C. Asset Management Quarterly Portfolio report
9. Other Board matters

10.Public comment: Opportunity for members of the public to address the Board on matters
within the Board’s authority

11.Adjournment

NEXT MEETING DATE:
March 25, 2021

California Housing Finance Agency
Board of Directors Meeting Agenda 1-21-21



Tiffany Manuel, PhD

President & CEO, TheCaseMade

DrT (as she prefers to be called) is a dynamic
speaker, best-selling author and the President and
CEO of TheCaseMade, an organization dedicated to
helping leaders powerfully and intentionally make the
case for systems change. In her role at TheCaseMade,
DrT works with hundreds of passionate social
changemakers, innovators and adaptive leaders
around the United States who are building better,
stronger communities that are diverse, equitable and
inclusive. By aligning their community stakeholders
around the kind of deep systems changes that can
improve population outcomes, these leaders are able
to grow their impact, scale their programs, and
harness the investments they need to improve their
communities.

DrT grew up in Detroit, Michigan during one of the
most turbulent times in the city’s history. It was because
of the challenges of that experience that she
champions better policy, programs, investments and
services that can transform our cities and communities
for the better. It is also the reason that DrT has
worked to expand opportunity, equity and inclusion
through 25+ years of professional and volunteer
experience spanning the private and non-profit sectors, government and academia.

Trained as a social scientist in quantitative and qualitative methods, she is a self-
professed “data, policy, and messaging wonk!” She is passionate about translating
the insights harvested from her research and practice to improve our ability to build
public will around the critical issues that matter most. She holds doctorate and master’s
degrees in public policy from the University of Massachusetts Boston, a master’s
degree in political science from Purdue University and a bachelor’s degree from the
University of Chicago.

DrT has served on numerous nonprofit and social-impact boards and is a lifetime
member of Delta Sigma Theta Sorority, Incorporated, an African American public
service sorority.

Check out her book Strategic CaseMaking™ : The Field Guide for Building Public and
Political Will and find out why Dr. T is considered the nation's expert on public will
building!



https://www.amazon.com/gp/product/1734868503/ref=ppx_yo_dt_b_asin_image_o04_s00?ie=UTF8&psc=1
https://www.thecasemade.com/

CALHFA PUBLIC COMMENT GUIDE
How to Observe and Offer Public Comments at Cal HFA SM

CalHFA Board of Directors Remote Meetings California Housing Finance Agency

The California Housing Finance Agency, in accordance with Executive Order N-29-20, is using the GoToWebinar platform to hold
remote Board meetings. There will be an opportunity for members of the public to address the Board during the meeting. Below
are the different options available for public participation.

PLEASE NOTE:
e All open session meetings of the CalHFA Board of Directors e  All meeting agendas, notices, and materials are posted on
are recorded and posted online for public access. the Board Meeting section at www.calhfa.ca.gov.

e By addressing the Board, you agree to being recorded and e A GoToWebinar Instructional Guide is available here.
broadcast on video.

HOW TO VIEW THE MEETING

=== via GoToWebinar:
REGISTER for the meeting by clicking on the link as shown on the meeting Agenda or Notice
JOIN the meeting when it starts by clicking on the link in the confirmation email you received after registering.
CHOOSE your audio source from either:

1. Voice Over Internet Protocol - (VoIP) allows you to make voice calls using your computer’s broadband internet
connection instead of a regular (or analog) phone line. Participants who join the meeting using VolP need speakers or
headphones to listen to the webinar and a microphone to speak. A headset is recommended for speaking and listening.

Telephone: If you prefer to use your phone (landline or cell phone) as your audio connection, select “Use Telephone” after
joining the webinar and call in by entering the phone number and access code from your meeting confirmation email.
After joining the webinar, an Audio PIN will be shown on your screen. Enter the PIN. Please note, this is not a toll-free
number and participants may be charged their standard long-distance rate for the call.

HOW TO PROVIDE COMMENTS

RAISE HAND:



https://www.gov.ca.gov/wp-content/uploads/2020/03/3.17.20-N-29-20-EO.pdf
https://www.calhfa.ca.gov/about/events/meetings.htm
http://www.calhfa.ca.gov/
https://www.calhfa.ca.gov/about/events/board-meetings/gotowebinar-guide.pdf
https://register.gotowebinar.com/register/374756852779796752

CalHFA Public Comment Guide (Cont.)

\\\) HOW TO LISTEN TO THE MEETING

via Listen Only Teleconference:

Members of the public who wish to listen to the meeting may do so by dialing the number and
entering the meeting access number provided on the meeting agenda or notice.

Members of the public are not able to provide comments or address the Board during the meeting
when participating by teleconference. Please submit an eComment by following the guidance below.

HOW TO PROVIDE eCOMMENTS Q

feedback@calhfa.ca.gov

Please include the following information with your comment:

The California Housing Finance Agency (CalHFA) complies with the Americans with Disabilities Act by ensuring
that the meeting facilities are accessible to persons with disabilities and providing this notice and information in
appropriate alternative formats when requested.

If you need further assistance to access and participate in a CalHFA Board meeting, including disability-related

modifications or accommodations, you may contact CalHFA no later than five calendar days before the meeting at
(916) 326-8092.
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