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BOARD OF DIRECTORS
OF THE CALIFORNIA HOUSING FINANCE AGENCY

RESOLUTION NO. 21-10

RESOLUTION AUTHORIZING THE AGENCY OPERATING BUDGET FOR FISCAL
YEAR 2021/2022

WHEREAS, the Board of Directors of the California Housing Finance Agency has
reviewed its proposed operating budget for the 2021/2022 fiscal year;

NOW, THEREFORE, BE IT RESOLVED as follows:

1. The operating budget attached hereto is hereby approved for operations of
the California Housing Finance Agency Fund for fiscal year 2021/2022. Additionally, the
Executive Director shall have the authority to adjust budget appropriations between cost

categories and divisions to attain goals and objectives consistent with the intent of adopted
Business Plan.

Attachment

-1-



0 2 O e e WD) e

N o N T S P Y T FC N VL SN SRR T N T NG T O S N S NG S S N T N S N SO N S S GV GO
D B S e L = B T = N 7 S S S N R T o N I S D S N T e N S T N S i

SECRETARY'S CERTIFICATE

I, Claire Tauriainen, the undersigned, do hereby certify that I am the duly authorized
Secretary of the Board of Directors of the California Housing Finance Agency, and hereby
further certify that the foregoing is a full, true, and correct copy of Resolution No. 20-10 duly
adopted at a regular meeting of the Board of Directors of the California Housing Finance Agency
duly called and held on the 20th day of May 2021, at which meeting all said directors had due
notice, a quorum was present and that at said meeting said resolution was adopted by the
following vote:

AYES: Avila Farias, Gallagher, Gunning, Johnson-Hall, Starr (for Ma), Seeley
(for Velasquez), Grant (for Castro Ramirez), Prince, Russell, Sotelo,
White

NOES: None

ABSTENTIONS: None

ABSENT: Hunter, Imbasciant
IN WITNESS WHEREOF, I have executed this certificate hereto this 20th day of
May 2021.
ATTEST: (, Lot j i A At
CLAIRE TAURIAINEN

Secretary of the Board of Directors of the
California Housing Finance Agency
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CALIFORNIA HOUSING FINANGCE AGENCY

2021-22

CALHFA FUND OPERATING BUDGET

EXPENDITURE ITEM

PERSONAL SERVICES
Sataries and Wages
Benefits
Estimated Savings (Vacancies)
Anticipated Salaries and Wages and Benefils

Temporary Help
Students/Retired Annuitants
Contract

Overtime

Reimbursements
KYHC (Qutside Funding)
HCD
Caltrans

TOTALS, Personal Services

QPERATING EXPENSES AND EQUIPMENT

General Expense

Communications

Travel

Training

Facilities Operation

Consuiting & Professional Services
Central Admin. Serv.”

information Technology

Eqguipment

TOTALS, Operating Expenses and Equipment

TOTALS, EXPENDITURES

"Represants CalMFA's allocated share of the State's central administrative costs.

(IN THOUSANDS)

Adopted Adopled Projected  Praposed.
Budget Actual Budget Actual S Buddat:
20%9-20 2019-20 2020-21 2020-21 ::2Q21-252 :_.
$19,636 $15,518 $19,428
11,288 8,558 10,158
(2.118) 0 (4,061)
28,806 24.G77 25,565
127 113 145
127 113 145
Q o 0
48 21 32
(498) 0 0
($458) $0 s0 50
$0 s0 50 50
30 $0 50 50
328,483 $24,211 $25,742 $23.210
775 595 745 550
407 339 429 225
638 265 498 15
279 134 256 85
3,115 3.417 2,868 2,800
2,867 1,876 5.634 5600
2,699 2,654 1,860 1,860
2,326 2,479 1,485 1,485
180 122 170 100
$13,276 $11,581 $13.945 - $12,720 :_' 515,198 :
$41,759  $35791  $39,687 §35.030 430004
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May 7. 2021
CALIFORNIA HOUSING FINANGE AGENCY
2021-22
SUMMARY
PERSONNEL YEARS AND DIVISION BUDGETS
PERSONNEL YEARS DIVISION BUDGET AMOUNTS
Adopled Proposed. Adopted - Proposed
Actual  Budget Budget’ Actual Budget . Buddet” '
DIVISION 201920 2020-21 2021-22 2019-20 202021 202122
BOARD MEMBERS 0.0 Y $25,243 $61250 5 25{}
EXECUTIVE OFFIGE 40 $1367.354  $1,964.848
ERM& C 0.0 $541,876 50 5
ADMINISTRATION 16.8 $2873776  $3.072570
FINANCING 6.8 3986896  $1,787,180
FISCAL SERVICES 30.8 $4098173  §5,262,423
GENERAL COUNSEL 11.9 $2591376  $3,107,252 :§
MARKETING 7.9 $1674077  $1,972505 §
LT. 17.6 $5666707  $6,004,027 ;j.:f.':
SINGLE FAMILY LENDING 4.0 $6.975260 $10,095667 '§
MULTIEAMILY / ASSET MGMT 17.4 $3506,057  $4,118,228
ASSET MANAGEMENT 21.7 29.0 . $3.875513  $4.426,251 ':;'_"3
INDIRECT COST POOL/TEMPS 0.0 0.0 _ﬁ_;. $708.364  $1,784,900

TOTAL PYS AND BUDGET AMOUNTS 180.9 221.0 172210 :: $35,790,671 §$39,686.547 :.$.:.-39,0'O'4§,20_3 '




ORGANIZATIONAL UNIT

Classification
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2240 CALIFORNIA HOUSING FINANCE AGENCY

Califernia Housing Finance Agency - Operations

Executive Office
Exeeutive Cffice;
Board Members
Executive Diraclor
Chief Depuly Director
Director of Business & Govemmental Affairs
Director of Bus Dev & Stakeholder Relations
Assoclate Govi Prog Analyst
Enterprise Risk Managemant;
Director of Enterprise Risk Mgt & Compliance
Staff Services Manager |
Associate Govil Prog Analyst
Legislative Office;
Director of Legislation
Informalion Officer | (Spec)
Totals, Executive Office
Administrative Division
Director of Administration, C.EA A
HRIContracis
Staff Services Mgr i
Staff Services Mgr |
Associate Govit Prog Analyst
Assoc Pers Analyst
Staff Services Analyst
Business Services:
Staff Services Mar |
Assoc Govil Prog Analyst
Businass Service Assistant-Spec
Myt Services Techn
Central Scan Facility:

Office Tech-G
ot Services Techn
Office Asst-G
Himan Resources:

Staff Senvices Mgr il
Staff Services Mgri
Assoc Govtl Prog Analyst
Assoc Pers Analyst
Sr Pers Spec
Staff Seivices Analyst
Totals, Administrative Division

Financing Diviston
Diractor
Director of Enterprise Risk Mat & Compliance
Risk Manager
Financing Ofer
Housing Finance Officer
Housing Finance Spec
Research Data Analyst ||
Associate Govli Prog Analyst
Research Data Analyst |
Mgt Senvices Techn
Totals, Financing Civision

POSITIONS EXPENDITURES
Filled Authosizes  Proposed. hclust Budgeted Proposed -
201920 02021 202422 - 2019-20 2020-21 90212200
L {Salary Range}
- - $100/day $5.000
1.0 1.0 14,333-21,500 258,000
1.0 1.0 12667-16,000 228,008
- 1.0 8,333-12,500 10249
- - 8,333-12,501 -
10 1.0 5,149-8 448 74,4572
10,867-16,080 -
- . §,124-7,608 -
- 1.0 5,140-6,448 83,333
1.0 Ay 8,333-12,500 150,000
5,149-5,447
4.0 8.0 $689,431 $881,281
1.0 1.0 7.442-10,696 131,561
1.0 1.0 1,447-8,453 103,972
- - 6124-7,608
0.5 - 5,149-6,448 -
10 20 51495448 134,033
0.4 1.8 3.288-5,380 53,751
1.6 1.0 6,124-7,608 83,578
20 3.0 51496446 221,477
1.0 1.0 2.921-4,469 54,969
1.6 1.0 2.921-4,132 50,824
14 3.0 3,144-3935 123,698
1.0 10 25214132 50,824
1.6 1.0 2.509.3407 32,816
1.0 1.0 7442-8,453 103,109
0.9 1.0 6,124-7,608 93,578
- - 51406448 -
- - 5,149.6,448 -
1.0 10 4,387-5,495 66,427
10 1.0 3,208-5,360 57,986
16.8 20.0 $1,158,523 51,374,303
1 1.0 11,667-17,500 150,679
- 1.6 $0,687-16,000 137,764
0.3 1.0 9.333-14,000 120,536
2.5 4.0 73709177 304,994
0.4 - 73709177 .
08 - 5858-7.080 -
- - 5,406-6,771
03 - 5,149-6,446 -
23 4.0 3835-5,629 227517
0.3 - 25214132 -
68 14 $675,152 $1,031.490
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ORGANIZATIONAL UNIT POSITIONS EXPENDITURES _ o
Filled Authorized Propbsed: Aetual Budgeted v Proposed -

Classification 2019-20 202021 202192 2019-20 202021 R i b S

{Satary Range)
Fiscal Services Division
Comptroller, C.EA B 10 1.0 10.360-12,241 151,784
Deputy Comgiroller, CEA A 1.0 +.0 7,442-10,696 124,870
Financial Reporting & Bond Administration:

Financial AcctH 1.0 1.0 7.394.9,188 113,012

Financial Acct | - - 6,429.7,957 -

Accig Administrator FSpec 39 340 5,856-7,080 261,252 =

Assoc Acctg Analyst 2.0 3.0 5406-6,771 250001 246,760

Fiscal Systems: : S
Financial Acct - - 7,394-9,188 - 105,228
infermation Techrology Specialist li - 1.0 7.014-9,398 104,832 e
Sr Adm Analyst-Acclg Sys 1.0 - £,722-8,352 N i
Financiaf Aset | - . 6,829-7,987 -

Assoc Adm Analyst-Accly Sys 1.0 - 5,406-8,771 -
Information Technofogy Specialist | - 1.0 5,297-8,570 87.447
Single Family:
Accly Adminisirator 1 - Supwr 0.8 1.0 6,124-7,608 81,363
Sr Acctg Officer-Spee 14 30 5,149-6,446 205,951
Acelg Officer-Spec 5.0 6.0 4486.5,629 400,648
Accouniant Trainee 09 - 3,7934,523 -

Multifamiy: 5 ST
Acclg Administrater [1-Supvr - 1.0 6,722-8,352 82681 - 0,054,
Accly Administrator |-Supvr 07 1.0 6,124-7 608 7532 ¢ i 7_3.48;3
Acctg Administrator -Spec 20 2.0 5,656-7,080 174168 9,620
Assoe Acctg Anzlyst 10 1.0 5,406-6,771 83,283
Sr Acclg Officer-Spec 1.0 20 5,149-6,448 148,850
Accty Officer-Spec 20 1.0 4496-5,628 68,237

OperalingfBudgets/insurance;

Acctg Administrator Il 1.0 1.0 6,722-8,352 88,674
Sr Acclg Officer-Spec 1.0 1.0 5,149-6,446 79,288
Associate Govll Prog Analyst 1.0 10 5,149-5,446 88,445
Acctg Officer-Spec 10 1.9 4,486-5,529 9,237
Accourtant Trainee - 14 3,7934,523 47,076
Accountant | Spec 1.0 - 33504205 -
Totals, Fiscal Services 30.8 34.0 $2,415,798 $2,775,227
General Counsel Division
Asst Chief Counsel 1.0 1.6 12,651-14,797 182,003
General Counsel 1.0 1.0 14,667-17,500 197,190
Legal Analyst - - 4.496-5,629 -

Single Family:

Aftorrey IV 1.0 1.0 10.453-13,421 164,628
Altorney | 1.0 1.0 5,756-8,735 110,916
Housing Finance Spec 1.0 1.0 5,656-7,080 82,948
Multifamily/Assel Management:
Altorney IV 1.0 1.0 10,453-13,421 170,586
Aftorney | 1.0 10 5,756-8,735 103,437
Housing Finance Spec 20 20 5,656-7,080 176,032
Assoe Govtl Prog Analyst 1.0 1.0 5149-6,446 75,520
Staff Services Analyst 1.9 20 3,298-5,360 117,208
Totals, General Counsel Division 1.9 12,0 $1,313,698 $1,374,466
Marketing Division
CEAA 1.0 1.0 7,442-10,606 131,561
Information Officer I} 30 3.0 6404-7,957 275,741
Research Data Specialist § - 1.8 5,656.7,080 69,559
Information Technology Specialist | - 1.8 5,247-8,570 91,800
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Classification
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Associate Gowvil Prog Analyst

Information Technolegy Associate

Staff Services Analyst

Office Techn-Typing

Totals, Markefing Division

Information Technology Division

Chief Information Officer

Information Technology Manager

Information Technology Manager |
Information Security & Exchange:

information Technology Specialist
Anplication Systems Development & Support:

Iafarmation Technology Manager |

Information Technology Specialist Il

[nformation Technolegy Supervisor |

Information Technology Specialist |
informalien Technology Asscciate
Information Tachnology Technician
Project Mgmt, Procurement & Budgets:
Information Technology Speciatist |
Information Technology Associate
Technical Support Services:
information Technelogy Manager |
tnformation Technclogy Specialist I
Information Technolegy Specialist |
Information Technology Associate
Information Technology Technician
Tolals, CalHFA Info Tech Div
Temporary Help
Overtime
Totals, CalHFA Operations
PROGRAMS
Single Family
Director of Homsownership
Compliance and Loan Administration
Housing Finance Chief
Housing Finance Ofer
Staff Sendces Manager |
Housing Finanice Spec
Housing Finance Assoc
Housing Finance Assistant
Housing Finance Traines
Staf Services Analyst
Mgt Services Techn
Loan Production
Housing Firance Chief
Housing Finance Ofer
Staff Senvices Mar1
Housing Finance Spec
Housing Finance Assoc
Office Techn-Typing
Mgt Services Techn
Secondary Markefing and Systems Support
Housing Finance Chief
Haousing Finance Ofcr
Staff Senvices Manager |
Housing Finance Spec
Associate Govti Prog Analyst

POSITIONS EXPENDITURES
Fifled Authorized  Proposed Actual Budgeted o Propesed
2019-20 w21 ARz 2019-20 2020-21 LR
{Salary Range) S
- 1.0 5,140.6,446 63335 65,050
1.9 10 42147483 73320 U hoy2Adh
19 10 3,298-5,360 53,370 52088
0.1 - 31443935 R
79 a0 $657.808 5758897 . S7T4T.E00
1.0 1.0 9,433-14,000 136,937 435,720
- - 9,725-11,821 . 118,645
0.8 0 7,634-10,230 97,418 Sy
10 1.0 7.014-6.399 110,128 ‘118,478
- - 7,634-10,230 . 125,994
1.7 20 70148509 209,524
- 1.0 6,201-8,430 71378
7 4.0 §.297-8,570 342,584
16 - 42147463 -
- - 3,362-5,377
0.5 .0 5207-8,570 75,150
1.5 10 4,214.7,463 83,276
. ; 7,634-10,230 -
0.8 1.0 76146399 86,272
54 5.0 5.3G7-8,570 480,665
10 1.0 4,214.7,483 86,762
1.0 3.0 33625377 137,821
1758 220 51,539,743 $1.823519
18 2.2 $112,721 145,000
- - $5,856 14,000
976 116.2 3,568,731 10,278,381
10 10 14,667-17,500 210,000
10 1.0 8,985-10,230 125,497 122,536
27 20 73708177 225,754 110,124
0.4 1.0 6,124-7,608 92,952
35 5.0 5,656-7,080 415,301
5.0 6.0 5,149-5,446 443,309
- - 4,261-5,360 -
20 20 3,298-4,469 108,937
- - 3,299-5,380 -
18 20 29214132 104,347
1.0 1.0 5,986-10,230 126,497
0.2 2.0 7.370-8,177 183,410
1.0 2.0 6,124-7,608 188,446
25 3.0 5,656-7,080 238,600
8 8.9 5,149-6.446 530,520
10 . 3,144.3,935 .
10 2.0 2,821,132 101,635
10 10 8,985-10,230 125,497
10 1.0 7,370-9,177 112,877
1t 10 6,124-7,508 92,962
& 9.0 5,556-7,080 757,552
- - 5,149-6,445 -
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Heusing Finance Assoc

Housing Finance Assistant
Information Technology Associale
Housing Finance Trainee

Office Techn-Typing

Totals, Single Family

Muitifamily Programs

Director of Multifamily Programs
Deputy Birector of Multifamily Pregrams
Housing Finance Chief

Asst Deputy Program Director, CEA A
Credit Officer, C.EA, A

Staff Serdces Mgr li

Housing Flaanee Ofer

Housing Finance Spec

Housing Finance Assoc
Houslng Finance Asst
Staff Services Analyst
Office Techn-Typing

Construction Services:
Sr Housing Corsim insp
Housing Constrn Insp
Tolals, Multifamily

Assel Management:
Housing Finance Chief
Housing kaint Insp
Housing Finance Ofcr
Staff Services Mgr|
Housing Finance Spec
Housing Finance Assoc
Housing Finance Asst
Information Technology Associate
Housing Finance Trainee
{ffice Techn-Typing
Mgt Services Techn
Totals, Asset Management
Temporary Help
Overtime
Totals, Programs

Totals Reguiar/Ongoing Positicns before Salary Savings

CalHFA Salary Savings

TOTALS, CalHFA AUTHORIZED POSITIONS

RegularfOngoing Positions {CalHFA}
Temporary Held (CaliFA)
Qverfime (CalHFA}

POSITIONS EXPENDITURES
Filled Authorized  :Proposed Actual Budgeted . Projosed -
2019-20 202021 202122 2019-20 2020-21 20022
g {Salary Range) B
2.0 1.0 5148.6,446 79,286
- - 4,281-6,360 -
- - 42147 463 .
0.5 1.6 3,258-4,469 48,179
0.5 - 3,144-1,835 -
46,0 520 $3,870,838 54,420,067
10 1.0 11,857-17,500 195,615
0.8 1.0 10,350-12,341 134,204
- 10 8,985-10,230 110,520
- . 7.442-40,606 -
0.8 1.0 7.443-10,696 124,204 121,806,
1.0 - 7442-8453 - ol
31 5.0 7.370:9,177 503,068 463,884
49 7.0 5,656-7,080 563,080 552,976
2.2 40 5,149.6,446 269,850 + 192,045
1.8 1.0 4,281-5,380 62,746 360,408
04 2.0 3,208.5,360 106,629 *94,682
. 1.0 3,144-3,035 38871 :
1.0 1.0 0,787-12,211 150,195
- 1.0 8,685-11,248 110,516
174 26.0 81,743,330 52,363,147
0.2 2.0 8,985-10,230 256,012
25 40 8,204-10,376 440,063
39 4.0 7.370-9.177 413,806
0.9 1.0 6.124.7,608 93,578 S
7.2 120 5,656-7,080 964,892 546,704
14 4.0 5,149-6,446 279,376 215,728
13 . 4,281-5,360 - 161,03
- - 42147463
3 - 5,208-4,469 -
1.0 .0 3,144-3935 45,451
1.0 1.0 29214132 50,524
2,7 280 51,097,402 §2,524,992
1.8 2.2 - 0
- - 15,385 18,000
85.1 107.0 37,621,606 $9,326,206
182.7 223.2 $18,196,337 19,427,587
- - 50 {4,060,553)
182.7 2232 $16,156,337 $15,544,034
150.9 210 16,062,375 15,367,034
18 22 112,721 145,000
- - 21241 32,000
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2021 NCSHA Annual
Conference {September 25-
28, 2021)

2002 NCSHA HFA institute
{Est. Jan 10-15, 2022)

2022 MCSHA Legislative
Conference {Est. March 22
24,2022

Agency Wide

September 25-28,
2021

Datroit, v

Page Lof 7

Missian critical annual meeting with national HFAs regarding
prafessional development in various housing refated program
areas inciuding communications, finance, governance, legal,
human refations, information technology, managemant,
homeawnership, rental and special needs hausing, The training
sessiens offered are multi-disciplinery and sending only ane
representative to attend multiple sessions is not possible. Job-
requirgd training necessary to maintain licensure or sirmilar
standards required for holding 2 position as no comparable
training can be ohtained in California or a different state not
subject to the travel prohibition.

Mission critical event designed 1o strengthen understanding of
program fundamentals and explore advanced techrinues for
administering various housing programs and initiatives. The
training sessions offered are multi-discipiinary and sending only
one representative to attend multiple sessions is not possible.
Job-required training necessary to mantain licensure or similar
standards required for holding a position as no comparable
training can be obtained in Californis or a different state not
subjert 1o the travel prohibition,

To receive mission critical current updates on fegiststive and
regutatory activities and priorities, industry perspectives, and
the solutions to the latest issues ang challenges, and to
collahorate with experienced HFA practitioners, Congressional
and Federal staff, and noted industry jeaders through events
and roundtable sessions. The training sessions offered are
muiti-discipinary and sending only one representative to
attend multiple sessions is not possible, Job-required training
necessary to maintain licensure or sinilar standards required
for holding a position as no comparable training can be
obtained in California or a different state not subject to the
travel prohibition.

Loss of cost savings and efficiencies for
not meeting business partners in one
location, resulting in the inability to
coltaborate and strengthen fending
praducts for affardable housing
initiatives with HFAS across the country.

Loss of opportunity to obtain indepth
instruction on essential HFA programs.,

Loss of cost savings and efficiencies for
not meeting business partners in ong
location, resulting ia the inability to
strengthen understanding in commeon
and shared affordable housing
initiatives with HFAs and key Fedaral
and Congressional leaders.
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NCSHA Executive
Development Seminar

NESHA Housing Credit
Connect

NCSHA Executive Directors
Warkshop

NCSHA Special Boacd of
Diragtor's Meeting

NCSHA Board Member
Training

Agency Wide §October 24-29, 2021

Exec, Financing,

Muftifamiﬁy June 2022

Executive

July 18-21, 2021

December 12-14,

Executive 2021

All Agency FY 2021-22 Out of State Travel Requests

Non-Exermpt:

Indiana University 1
Bloamington,
Indiana

TBD

Portsmouth, NH

Washington, DC

Page 2of7

Annual executive development program. Topics covered in the
eminar include mission critical transformational strategies and
dentifying growth opportunities, change management,
mproved decision making, negotiation and gonflict
management, building high performance teams and situationat
eadership. fob-reguired training necessary 10 maintain
censure or similar standards reguired for holding & position as
ng comparable training can be obtained in California ora
differant state not subject to the travel prohibition.

Mission critical annual meeting with national HFAS regarding
Hlow income housing tax credits, including legisiative updates,
ndustry expert meetings, 1IRS regulation chanpes, and policy
discussions. The training sessions offered sre mudti-disciplinary
nd sending only ong representative to attend multiple

essions is not possible, This event is a function required by
tatute, contract, or executive directive.

| Mission critical annual meeting with natienal HEA Exacutive
Directors regarding low income housing tax credits, including
egisiative updates, industry expert meetings, IRS regulation
hanges, and policy discussions, Job-required training
ecessary to maintain licensure or similar standards required
or holding a pogition a5 no comparable trauing can be
btained in California or a different state not subject to the
ravel prohibition

Provide mission critical guidance as a member of the Board of
Directors (o NCSHA member HFA'S on ways to better serve fow
nd moderate income neighborhoods and residents across the
jjcountry, This event is a function required by statute, contract,
{or executive directive.

Mission critical annual meeting with HEA Board Members
cross the Country regarding the responsibilities as Board
Mernbers, role of HFAS in the housing finance space 2nd policy
il and legislative updates from industry experts. The training

! esstons offered are multi-tisciplinary and sending only one

A representative to attend multiple sessions is not possidle. This
event is a function reguired by statute, contract, or exacutive

Failure to provide executive
management with high leve! traiming
regarding arganizational
transformation, change management
and organizational performance.

Fallure to obtain criticel information on
changes to Muitifamily low inceme
housing tax credits, including any
legislative core related financing
maethods.

Failure to obtain critical information on
changes to Mukltifamily low income
housing tax credits, including any
legislative ore refated financing
methods.

Loss of cost savings and efficiencies for
not meeting business partners in one
iocation, resuiting in the inability to
collaborate and strengthen lending
products for affordable housing
initiatives.,

Participation in the training wil ensure
that the Board Members understand
thelr role and responsibilities as Board
Nembers and wilt help avoid potentiat
issues during thelr service on the
Board.
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Waestern States HFA Summit

West Coast HFA Meet _Up

Farmie Mag’s HFA Institute

2021 Western HUD Lendez's
Confarence

Single Family,
Executive

Executive,
General
Counsal

General
Counsel, Single
Family

Exscutive,
tMuftitamity,

Asset
Management

P

TBD

September 2020

September 2021

78D

Washington, DC

B

§ directive.

irective.

Page 3 of 7

1Annual mission critical meeting with Western States HFAs, This
training event is designed to strengthen the understanding of
regional issuas in various housing refated program argas which
TR COMMOon 1o our region, Work on regional issues / solutions
§ by partnering with sister HFA In cost sharing ventures. This
jevent is a function required by statute, contract, or executive

nnual mission critical meating with Western States HFA's, This
ttraining event is designed to strengthen the understanding of
egional issues in various housing refated program areas which
are common to our region, Work on regional issues / solutions
Y partnering with sister HFA in cost sharing ventures. This
vent is a function required by statute, contract, or executive

Requlred by federal partners. To obtain mission critical
formation on Fannie Mae's HFA Preferred Program [A NESHA
sponsared HFA Conference). Requests by the federat
{povernment to appear before committees,

s Iiission critical and required by federal partners. HUD 811
1program provides "convening" of states that have been
awarded funds, California was the first state to have an
executed Rental Assistance Contract with an gwner. Calira
has been asked to discuss the new MUD systerm that handles
the PRA subsidy payments as well as to discuss our experience
with the payment process so far. Meetings or training reguired
by a grant or to maintain grant funding.

Loss of cost savings and efficiencies for
not meeting business partners in one
location, resulting in the inability to
coliaborate and strengthen lending
products for sfiordable housing
initiatives with HFAs across the country,

Loss of cost savings and efficiencles for
nol meeting business partners in one
focation, resulting in the inabiity to
collaborate and strengthen lending
products for affordable housing
initiatives with HFAS across the country,

Mot attending could jeopardize
CaltiFA's participation in Fannie Mae's
HFA Preferrad Program.

Faiture to obtain information on
program changes as well as provide
important feedback on the Agency's
experiance with the 811 prograr so
far,
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HUBR Intreduction Meeting

Rating Agency Vi

Federal Financing Bank HUD
Risk-Share Program Mesting

MBA National Technology in
Mortgage Banking
Conference

Freddy Mac

GSE

Exacutive,
Single Family,
Finanging

Executive

Executive

L1, Single
Famil

Executive

Exerutive,
Muttifarity

TBD

TBD

18D

Washington, DC

MNew York, NY

Washington, RC

Washington, BC
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As the new presidential administrasion takes shape, it is
rnigsion critical to infroduce CalHFA and its business lines to
HUD. The ongoing programs we have with HUD (Section 8 TCA,
Section 811 PRA, FHA Risk-Share, etc.) are critical to the
success of CalHFA's mission, Meetings or training required by a
grant or to maintain grant funding,

Mission critical required annual management review with
Moody's. This event is a function required by statute,
contract, or executive directive.

Misston critical mesting with HUD, US Treasury, snd the
Federal Financing Bank on the Agency’s major primary housing
program, the FRE Risk-Share loan program. Regquests by the
federal government to appear before committees.

Mission critice! training on alt of the emerging technologies, the
impact of new regulations, vendor selutions, and to connect
with vendors and industry experts related to mortgage lending.
lob-reguired training necessary to maintain ficensure or simifar
standards required for holding a position, if comparabie
training cannot be obtainad in California or a different state not

subject to the travel prohibition. A function required by statute,
COMtract, or executive directive,

Mission critical meeting with Freddie Mac to discuss new .
partnerships and caphtal raising opportunities for Multifamily
Programs. Requests by the federal governmentto appear

bef itt

Mission critical meeting with GSE's to discuss new partherships
and capital raising opportunities for Multifamily Programs.
Reguests by the federal goverament to appear before
committees,

HUD may eliminate or aler programs
without CalHFA's full ingut. Some of
these changes may negatively alter
CatHFA's rofe in sffordable housing.

Potential negative comments on
Agency management. Failure to
educate rating agencies regarding
spacific business risks that influence
wur ratings on debt issuance.

Fatlure 10 meet with CallFA's partnars
in this unique HFA financing 1006l coutd
resuit in lowered lending production at
higher financing rates

Loss of cost savings and efficiencies for
not meeting needs of single family 17
business needs, resulting in the inability
to collaborate and strengthen lending
products for affordable housing
initiatives, Failure 0 obtain in depth
instructions on essential system and
regulatory changes in the industry.

Loss of opportunity to obtain in-depth
mstruction an essentiai HFA programs.

Loss of epportunity to obtain in-depth
instruction on essential HFA progeams.
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Seniths Research & Grading

Canferenge

CDEFA National Development

Fingnee Summi

National Bousing Conference
Home Ownership Taskforce

Fanniz Maa Rural Buty to

Serve

Executive,
information
Technol

Executive

Executive

Executive

Exec

TBD

TBD

TBD
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Mission eritical event for training for buitding the culture and
sdigital dexterity to support innovation. This lsadership forum
issects the challenges and opportunities of digital business
mong select pears that drove competitive advantages for
ttending organizations. A function raquired by statute,
entract, of executive directive.

Mission critical event designed to explore new ways to improve
organizations with products that attract hameowners such as
own-payment assistance. Develop and promote sustainable

i ending praciices in order to minimize institutional rigks, build

5( stronger stakehgider sndd consumer refationships. Implement

| key financial strategies to maintain and improve the Agency's

i credit ratings, Job-required tralning necessary to maintain
censure or simitar standards required for holding a gosition as
|no comparable training can be obtained in California or a
ifferent state not subject to the trave! prahibition,

mission criticat summit bulit to learn about ail types of

| developmuent finence tools and programs from industry

=perts. Job-required training necessary to maintain licensure
or similar standards required for holding a posiion as no
omparable training can be obteined in Californiz or & different
tate not subject to the travef prohibition.

ission critical event designed to educate participants on how
to provide housing andt community devefopraent assistance,
and to make sure everyone has access to "Fair and Equat
Housing", by increasing safe and affordable rental housing,
educing homeiessness, and fighting housing discrimination.
Requested to serve as a member of the National Taskforce,

ission critical meeting with secondary marketing purchaser of
single family and multifamily loans. To further explore the
jabifity to influence and provide input of issues related to
helping homeowners and communities located in some of our
rations most challenging markets. Attendance s required as
jraember of the Board and serves as mission critical to CalHFA,
Requests by the federal government to appear before
ommittees,

Missed opportunity 1o explore strategic
trends and technologies that could
assist in reshaping the future of IT and
CatHFA.

Faiture to obtein the most qurrent and
critical information regarding research
ant analysis for institutional investors,

Faiture to obitain the most current ant
critical information regarding finance
approaches and solutions.

Loss of epportunity to obtaln in-depth
instruction on essential HFA programs,
as walt a5 State and Federal affordable
housing initlatives.,

Loss of cost savings and efficiencies for
niot meeting lending partners in one
location, resulting in the inability to
colfaborate as strengthen leading
products for affordable housing
initiatives,
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Solutions for Housing
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Novogradac Conference
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Mission critical conference to bring together hundreds of
professionals to explore ways 1o overcome structuring and
other challenges with the primary goal to help buitd America’s
ow income neighborhoods. lob-required training necessary to
maintain licensure or similar standards required for holding a
position as no comparable training can be obtained in
California or a different state not subject $o the travel

hission critical symposium to discuss latest trends and
i developments in commercial real estate as wall as the future of
ormmercial real estate. High priority topics include tax benefits
ininvesting in opportunity zones, discussion on impact on
andiord-tenant relationships and latest developments in real
ioroperty law. Job-required fratning necessary to maintain
icensure or similar standards required for holding a position as

eadership skills, refine I7 strategies, end find the innovative
echnotogies that help to power digital transformation, job-
equired training necessary to maintain licensure or similar
tandards required for holding a pasition as no comparable
raining can be obtained in California or a different state not
ubject to the travel prohibition,

A mission critical national convening designed especially for
housing communicators that focuses on communications
istrategies and tactics for expanding awsreness of the benefits
of affordable housing and building support for affordable
housing policies and development. Workshops addrass
communications tools and trends needed as 3 housing
ommunicator. National experts provide heipful tips and
trategies on how housing organizations comrmunicate with
policymakers, the media, stakeholders and its constituents. tob-
required training necessary 1o maintain licensure or similar
standards required for holding a position s no comparable
raining can he obtained in California or & differant state not
subject to the trave! prohibition

|

Loss of opportunity to strengthen
knowledge of CA issues and trends,

Loss of opportunity to strengthen
knowledze of industry housing Issues
and trends.

Missed opportunity to explors strategic
trends and technologies that could
assist in reshaping the future of [T and
CalHFA.

Lack of preparedness on the latest’s
strategies and tactics for
communicating, building support for
and defending efforts surrounding
affordable housing. Without keeping
apprised of the communication efforts
around the nation, we risk being
ineffective in our efforts here in
California where the housing crisis is
substantiatly worse than many other
stytes.
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{Mission critical training with RBD, and industry expert that
works directly with HUD Headquarters on policy decisions, BBD
also facifitator for HUD headquarters as it relates to TRACS
tand MORS. Job-required training necessary 1o matntain
jlicensure or similar standards required for holding a position as
Ino comparable training can be ebtained in California or a
differant state not subject to the travel prohibition.

Faliure to obtain gritical training will
result in loss of the most up to date
industry knowledge and key

information on HUD TRACS
Adsat

Management

Mission critical training to maximize employee communications |Loss of opportunity Lo strengthea
| & create a culture that drives results needt 1o align HR & internal communication consistent with
internal communication strategies. creating s culture to attract & retain
high-level employees for workforce and
succession planning purposes

Advanced Learning Institute -

26

.-} § . 158,500.00

*Agency will reimburse out of state travel expenses for Board Members efigihie for per diem pursuant to Health & Safety Coda Section 50809
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Attachment 5-C (5)

May 7, 2021
CalHFA Contracts for FY 2021/22
Consulting and
Professional
Services
Proposed
DIVISION CONTRACTS 2021122 Remarks
REGULAR ONGOING CONTRACTS
AGENCYWIDE
Sound and Secure Innovations 600 Alarm/Panic Button
TOTALS 600
EXEGUTIVE 7 0
BCSH 150,000 Interagencgy Agreement
Potential expansion of erganizational
Management Consulling Services 300,000 assessment
Towers Watson Delaware, Inc. 50,000 Executive Evaluation/Compensation
TOTALS 500,000
ADMINISTRATION ..
State Controller's Office 5,000 Leave Accounting
Attorney services for workplace
investigations, mediation, and expert
HR Legal Services {Shaw) 100,000 witness work as necessary
Heidrick 100,000 HR Consuiting Services
Attornay services for workplace
investigations, mediation, and expert
CalHR Attorney Services 10,000 wilness work as necessary
TP 25,000 Professional Advice
TOTALS 240,000
INFORMATION TECHNOLOGY =% 10
QBIX 13.000 General Ledger Report Upgrades
BGI Support 15,000 Programming Support for Fiscal Services
Public Consuiting Group 180,006 Programming Support
Providence Technotogy Group (Sharepc 20,000 Sharepoint Technical Support
Macroview, Inc. 1,000 Technical Support
Gartner Consultation 188,000 Technical Support
RedCar Consuitation 250,000 Technical Support
American River Technologies 93,500 CalHFA portion
Baygrape 36,000 CalHFA portion
Eplus Technology 25,000 RSA/PAM intergration technical expertise
Enterprise Networking Solutions 5,600 Server Upgrades
Enterasys (EYEP) 10,0600 Ongoing Switch Maintenance
TOTALS 836,500
FINANGING ©
TOTALS ]
BOARD MEMBERS -
3Play Media 4,000 Ciose Captioning Services
TOTALS 4,000



FISCAL SERVICES =

TOTALS

‘GENERAL COUNSEL

TOTALS

MARKETING - 0

TOTALS

Audits
CliftoniLarsonAllen
Other
TBD - New Program
Ominicap

Litigation related
Cal Attorney General
Non-litigation related/Other
Greenberg Trauig
Orrick
QOther
Hawkins Delafield & Wood LLP
Kronick

179,500

80.000
2,600

262,000

50,000

75.000
250,000

1.000
150,000

Marketing/Digital Marketing/PR
Fuze Digitat Solutions, LLC
Lazzarone Photography
Design Forge

Critical Mention
EMRL

TOTALS

MULTIFAMILY -

TOTALS

GRAND TOTAL

McBride Eéwafdé LLF’
AH Regs

Community Ventures dba eHome Ameri
Utopian

Zieve Brodnax & Steele

Zieve KYHC

First American Title

Equifax

American Data Tree

TCAM
EPS
Colliers International

526,000

850,000
6,040
10,000
5,000

6,000
6,000

883,000

30,000
6,500

107,000
400,000
50,000
13,000
60,000
200

25,000

688,700

300,600
40,000
30,000

370,000

4,310,800

Housing Finance Fund Financial Audit

Multifamily Loan Servicing ASP - Ongoing
Tax Compliance Calculations

Hemeowner loan and routine hiligation

Tax Advice
Hourly bond & finance advice

Bond counsel
Transactional Support

Agency Promaotion and Printing
Web Enhancements
Photegrapher for Annual Report

Consultant for Annual Report

Media monitoring tool and housing data
colfection

Website Maintenance

Servicing Auditor

Quarterly enhancements to the CalHFA
Servicer Guide

Online homebuyer counseling classes for
CalHFA borrowers

Lean Admin. Servicing and Fees

Legal Representation

Legal Representation

Title Searches and Loan Modifications

Credit Reports
Appraisals, property data information

system

MF Underwriting Services
TRACS Expertise
Appraisal Services



