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CalHFA’s Ratings were upgraded several times in recent years, 
demonstrating financial strength and acumen

Source: S&P and Moody’s rating reports.

2018
S&P Upgrade

From “A” to “A+”

2018
Moody’s Upgrade
From “A2” to “A1”

2019
S&P Upgrade

From “A+” to “AA-”

2021
Moody’s Upgrade
From “A1” to “Aa3”

2022
S&P Upgrade

From “AA-” to “AA”

Moody’s HighlightsS&P Highlights

 Strong financials with nearly $2.9B in equity
 Above-average profitability at 16.3% return 

on average assets (ROA)
 Higher-than average asset quality with 

average nonperforming assets (NPAs) totaling 
1.4%

 Stronger-than average liquidity with average 
short-term investments at 28.7% of total assets

 Extremely strong management team with 
strong capabilities, senior experience, and 
successful track record

 Strong overcollateralization levels at Asset-
to-Debt Ratio (ADR) of 3.28x

 High level of profitability with a margin of 
53%

 Favorable trends in loan performance with 
low delinquency rates and loan loss

 Strong governance from management team, 
beneficial in navigating the potential 
challenges from the COVID-19 pandemic

1



CalHFA’s Net Position, Liquidity and Operating Margin improved in the 
last five years

Source: CalHFA Audited Financial Statements.
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CalHFA’s Financials are unique relative to other HFAs

1. Idaho Housing Finance Association has a “A+” rating from Fitch.

Select HFA 2021 Financials

CA NYC MA PA MI IL TX CO ID1 WA

Ratings (Moody’s/S&P): Aa3/AA Aa2/AA Aa3/AA- AA- AA- A1/AA- Aa3 Aa3/AA- A1/A+ Aaa

Total Assets (Bn): 4.0 24.4 6.3 4.6 5.2 4.0 3.1 3.7 2.8 1.7 

Liquid Assets (Bn): 1.8 4.9 2.3 0.8 1.5 1.4 0.3 2.2 1.2 0.6 

Liquid % of Assets: 44% 20% 36% 16% 28% 35% 10% 59% 43% 38%

Total Liabilities (Bn): 1.1 20.7 4.8 3.8 4.5 2.6 2.7 3.0 2.2 0.8 

Net Position (Bn): 2.8 3.6 1.5 0.8 0.7 1.4 0.4 0.8 0.6 0.8 

Op. Revenue (MM): 254 683 267 220 222 137 217 179 208 153

NOI (MM): 152 244 39 10 46 43 60 67 48 117

NOI / Op. Rev.: 59.6% 35.8% 14.6% 4.5% 20.6% 31.3% 27.8% 37.4% 23.0% 76.6%

 CalHFA’s Strong Net Position is driven by:
 High levels of cash and investments
 Reduction of debt outstanding

 TBA sales and minimal debt contribute to a high operating margin for CalHFA
 Restarting on balance sheet lending will provide stable annuitized income

 HFA balance sheets and revenue streams do vary from state-to-state
 Multifamily (Spread, Conduit Fees) vs. Single Family (Spread, TBA Sales, Servicing)
 Level of state support
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Market Update
Treasuries, TBA and Municipal Bonds



Treasury rates increased with the Fed Fund Rate hikes

Source: U.S. Department of the Treasury and Barclays Live. 

10-YR UST generally increased with the Fed Rate Hikes
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 Fed Funds Rate increased 450 bps from the prior year
 At least 3 additional Fed Hikes expected in 2023
 Terminal Fed Funds Rate expected to be 5.40%
 The Fed’s actions have increased Treasury rates by an avg. 264 bps 

Takeaways

1.56%



Mortgage rates rose along with TBA Market underperformance

Sources: Barclays Live and Federal Reserve Bank of St. Louis. 

5

1.56%

4.08%3.09%

6.65%

0.00%

1.00%

2.00%

3.00%

4.00%

5.00%

6.00%

7.00%

Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23
10-YR UST 30-YR Mortgage Rate

The spread of the National Mortgage Rate increased over 10-YR UST (Nov-21 to Mar-23)

TBA Premiums declined as Treasury rates sold-off (Nov-21 to Mar-23)

153 bps

257 bps

102.80

85.39

104.70

90.86

108.766

101.031

80

85

90

95

100

105

110

Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23
GNMA II 2.5 GNMA II 3.5 GNMA II 6.0



Tax-exempt (MMD) rates outperformed relative to Treasuries despite 
Muni Bond Fund outflows in 2022

Sources: U.S. Department of the Treasury, Refinitiv.  

Municipal Bond Funds experienced significant outflows in 2022

Tax-exempt Housing “AAA” Spreads are lower than Taxable Housing “AAA” Spreads
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Source: Refinitiv.

 In 2022, single family production was down, and multifamily production remained relatively flat
 HFAs utilized TBA in 2020/2021 with the Fed’s support, but pivoted to bonds in 2022 when support faded
 Access to the TBA, CMO and Bond markets enable HFAs to fund mortgage production in a variety of 

market environments

In the last five years, HFAs issuance was at a record high in 2022
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Municipal Housing Bond issuance increased despite the rise in rates

Takeaways
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Five HFAs that increased bond production by at least 25% in 2022

HFA Issuances in 2021 and 2022

 For example, Illinois, Massachusetts and Colorado diverted TBA production into taxable bonds as the TBA 
market underperformed

 Michigan and Texas attracted borrowers through competitive mortgage rates and down payment 
assistance products by leveraging the relatively low cost of tax-exempt bonds
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CalHFA is planning to re-enter the bond markets starting in April 2023

• Bond transaction par size will be approx. $100MM 
• Finance 7 multifamily permanent loans
• “Sustainability Bonds” ESG-Label via S&P SPO
• Issued from the new multifamily indenture
• Pricing in April 2023
• Closing in May 2023

Multifamily
Initiative

• In process of creating a new single family indenture
• Flexible for issuing mortgage revenue bonds and 

pass-through executions
• Finance the acquisition of the Agency’s MBS from 

Lakeview, its servicing partner
• Execution timing is market dependent

Single Family 
Initiative



Questions



Disclaimer
This document has been prepared by Barclays Capital Inc. (“Barclays”) for information purposes only and for the sole and exclusive use of California Housing Finance Agency (including its Board of Directors in their capacity as directors and not in any individual capacity and not for
the benefit of any individual, including any individual officer, director, shareholder or any other person) (the “Recipient”) in connection with the commercial or business matter or possible corporate transaction to which this document relates and not for any personal, family or household
purpose. The final terms and conditions of such transaction will be set out in full in the applicable offering document(s) or binding transaction document(s). This document is incomplete without reference to, and should be assessed solely in conjunction with, the oral briefing provided
by Barclays.

This document is strictly confidential and remains the property of Barclays. The Recipient agrees that it shall only use this document for the purpose of evaluating and considering the commercial or business matter or possible corporate transaction to which this document relates and
shall not use this document for any personal, family or household purpose. This document may not be distributed, published, reproduced, or disclosed, in whole or in part, to any other person, nor relied upon by the Recipient or any other person, nor used for any other purpose at any
time, in each case without the prior written consent of Barclays.

Members of Barclays and its subsidiaries, affiliates, respective officers, directors, employees, agents, advisors and other representatives (Barclays together with such persons being the “Barclays Group”) are involved in a wide range of commercial banking, investment banking and
other activities out of which conflicting interests or duties may arise. In the ordinary course of its business, Barclays Group may provide services to any other entity or person whether or not a member of the same group as the Recipient (a “Third Party”), engage in any transaction
(whether on its own account, on behalf of any Third Party or otherwise, and including any corporate transaction or commercial or business matter contemplated by this document), notwithstanding that such services, transactions or actions may be adverse to the Recipient or any
member of the Recipient’s group, and Barclays Group may retain for its own benefit any related remuneration or profit. Barclays Group may also, from time to time, effect transactions for its own account or the account of its clients and hold long or short positions in debt, equity or
other securities of the companies referred to herein or in other financial products and instruments. Unless otherwise expressly agreed or provided for in other applicable Barclays disclosures governing such transactions or required by law or regulation, Barclays conducts these
activities as principal and executes its principal transactions as an arm’s length counterparty. Barclays does not act as a fiduciary in relation to these transactions. Barclays Group operates in accordance with a conflicts of interest policy that identifies conflicts of interest Barclays Group
faces in the ordinary course of its business, and establishes organizational and procedural measures to manage those conflicts where it is reasonably able to do so. Neither Barclays nor any other part of Barclays Group shall have any duty to disclose to the Recipient or utilize for the
Recipient’s benefit any non-public information acquired in the course of providing services to any other person, engaging in any transaction (on its own account or otherwise) or otherwise carrying on its business.

The Barclays Group’s research analysts and research departments are independent from the Barclays Group’s banking business (“Banking”) and are subject to certain regulations and internal policies. The Barclays Group’s research analysts may hold and make statements or
investment recommendations and/or publish research reports with respect to any company referred to herein, the corporate transactions contemplated herein or any person involved therein or related thereto that differ from or are inconsistent with the views or advice communicated by
Banking.

Furthermore, any preliminary valuation summary presented herein represents the views of Banking. In the course of vetting potential transactions and pursuant to Barclays’ internal preliminary valuation, diligence and compliance procedures, Banking may obtain the independent
views of the Barclays Group’s research department regarding the company and merits of a proposed transaction. However, the Barclays Group’s research department is independent and, in accordance with U.S. rules, Banking is not permitted to make any representation regarding
the views of the research analyst who has been, or may be, assigned by research management to independently evaluate a company and any proposed corporate transaction. Accordingly, you should not infer that any preliminary valuation summary presented by Banking reflects the
views of the Barclays Group’s research department and nothing herein or otherwise should be construed as a promise or offer of favorable coverage or an indication of a specific rating or price target that may be assigned in the future by any Barclays Group research analyst.

Neither Barclays nor any of its subsidiaries or affiliates shall be obliged by having made this document available to you to provide any financial advisory services (whether in relation to the commercial or business matter or possible corporate transaction to which this document relates
or otherwise) or to sell, acquire, place or underwrite any securities or to lend moneys or to provide any other commitment, facility, product, risk management solution or service, nor does Barclays represent by providing this document to the Recipient that it will be possible for Barclays
to provide, arrange or undertake any of the aforementioned services, activities, products or solutions. Any commitment by Barclays to provide, arrange or undertake any of the aforementioned services, activities, products or solutions would be subject to Barclays signing appropriate
documentation, obtaining all necessary internal approvals and completing due diligence, in each case in a manner satisfactory to Barclays.

This document was prepared on the basis of information and data obtained from publicly available sources and, where applicable, from the Recipient and/or any other entity that may be involved in any corporate transaction or commercial or business matter contemplated by this
document (and/or any of the Recipient’s or the aforementioned entities’ affiliates), in each case prior to or on the date hereof. The information in this document has not been independently verified by Barclays. Barclays has relied on any information provided by the Recipient or from
third party or public sources as complete, true, fair, accurate and not misleading. With respect to any financial or operating forecasts and analyses provided to it, Barclays has assumed that they are achievable and have been reasonably and properly prepared on bases reflecting the
best currently available information, estimates and judgments as to the future financial performance of the entity(ies) to which they relate and that such forecasts or analyses would be realized in the amounts and time periods contemplated thereby. Barclays does not make any
warranty or representation, express or implied, as to the accuracy, completeness or reasonableness of the information (including projections and assumptions) contained in this document whether obtained from or based upon third party or public sources or otherwise.

This document is given as of the date hereof, may not be final, is based on information available to Barclays as of the date hereof, is subject to any assumptions set out therein and is subject to change without notice. Accordingly, this document may be based on (a) data and
information that may no longer be current and (b) estimates that may involve highly subjective assessments. It should be understood that subsequent developments may affect this document and Barclays Group (as defined below) does not undertake any obligation to provide any
additional information or to update any of the information or the conclusions contained herein or to correct any inaccuracies which may become apparent. Any data or information regarding, or based on, past performance is no indication of future performance.

The Recipient is responsible for making its own independent investigation and appraisal of the risks, benefits, appropriateness and suitability of any corporate transaction or commercial or business matter contemplated by this document. Barclays is not making any recommendation
(personal or otherwise) or giving any investment advice. Moreover, any information provided herein is solely for use in connection with a commercial or business matter or possible corporate transaction by the Recipient and was not prepared for or intended for use by any individual for
personal, family or household purposes. The decision to proceed with any corporate transaction or action contemplated by this document must be made by the Recipient in light of its own commercial assessments, and Barclays will not be responsible for such assessments. Barclays
is not responsible for providing or arranging for the provision of any general financial, strategic or specialist advice, including legal, regulatory, accounting, model auditing or taxation advice or services or any other services in relation to the corporate transaction and/or any related
securities described herein.

Barclays Group does not accept any liability whatsoever for any direct, indirect or consequential losses (in contract, tort or otherwise) arising from the use of this document or its contents or any reliance on the information contained herein. Barclays Group is not responsible for any
specialist advice, including legal, regulatory, accounting, model accounting, tax, actuarial or other advice.

This document shall not constitute an underwriting commitment, an offer of financing, an offer to sell, or the solicitation of an offer to buy any securities described herein, which shall be subject to Barclays’ internal approvals. No transaction or service related thereto is contemplated
without Barclays' subsequent formal agreement.

NO ACTION HAS BEEN MADE OR WILL BE TAKEN THAT WOULD PERMIT A PUBLIC OFFERING OF THE SECURITIES DESCRIBED HEREIN IN ANY JURISDICTION IN WHICH ACTION FOR THAT PURPOSE IS REQUIRED. NO OFFERS, SALES, RESALES OR
DELIVERY OF THE SECURITIES DESCRIBED HEREIN OR DISTRIBUTION OF ANY OFFERING MATERIAL RELATING TO SUCH SECURITIES MAY BE MADE IN OR FROM ANY JURISDICTION EXCEPT IN CIRCUMSTANCES WHICH WILL RESULT IN COMPLIANCE
WITH ANY APPLICABLE LAWS AND REGULATIONS AND WHICH WILL NOT IMPOSE ANY OBLIGATION ON BARCLAYS OR ANY OF ITS AFFILIATES.

THIS DOCUMENT DOES NOT DISCLOSE ALL THE RISKS AND OTHER SIGNIFICANT ISSUES RELATED TO AN INVESTMENT IN THE SECURITIES DESCRIBED HEREIN. PRIOR TO TRANSACTING, POTENTIAL INVESTORS SHOULD ENSURE THAT THEY FULLY
UNDERSTAND THE TERMS OF THE RELEVANT SECURITIES AND ANY APPLICABLE RISKS.

THE INFORMATION CONTAINED HEREIN IS NOT INTENDED TO BE DISTRIBUTED TO ANY PROSPECTIVE OR ACTUAL INVESTORS AND, ACCORDINGLY, MAY NOT BE SHOWN OR GIVEN TO ANY PERSON OTHER THAN THE RECIPIENT, AND IS NOT TO BE
FORWARDED TO ANY OTHER PERSON (INCLUDING ANY RETAIL INVESTOR OR CUSTOMER), COPIED OR OTHERWISE REPRODUCED OR DISTRIBUTED TO ANY SUCH PERSON IN ANY MANNER WHATSOEVER. FAILURE TO COMPLY WITH THIS DIRECTIVE
CAN RESULT IN A VIOLATION OF THE SECURITIES ACT OF 1933, AS AMENDED.

Barclays Capital Inc. is the United States investment bank of Barclays Bank PLC. Barclays Bank PLC is authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority (Financial Services Register No.
122702). Registered in England. Registered No. 1026167. Registered office: 1 Churchill Place, London E14 5HP. Copyright Barclays Bank PLC, 2023 (all rights reserved).
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