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Lakeview Loan Servicing, LLC (Lakeview) is the largest GNMA mortgage servicer, the 2nd

largest HFA Master Servicer and the fourth largest mortgage servicer in the country as 
of 12/31/22. 
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Update on Lakeview
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HFA Master Servicer Clients
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Lakeview has funded over $43 billion in HFA loans (162,000 loan count) since 2016.  We 
added FHFC and OHFA as clients in 2022.
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The CalHFA/Lakeview Relationship

• Lakeview has been the Master Servicer for CalHFA’s single-family (SF) program since 
April 2016.  Since that time, the SF program has provided $17 billion in loans to over 
56,000 California first-time homebuyers and low-to-moderate income borrowers.

• In addition, Lakeview has provided hedging services to CalHFA since 2017.  CalHFA 
experienced significant growth into 2020, when interest rates were low and home 
prices and inventory were more favorable.

• 2021 – Declines in volume attributable to rising home prices and interest rate 
volatility.

• 2022 – Due in part to the success of Forgivable Equity Builder Loan program, CalHFA 
maintained flat YoY production whereas the HFA space was      50-60%!
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Macro Market Overview - 2022
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Macro Market Overview - 2022

Mortgage Market Dynamics
• 2022 mortgage originations dropped 50%
• Refinance boom ends...purchase market focus going forward
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Affordable Housing Dynamics – 2022 & Current
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Toughest market conditions since the Great Recession
• 2022 HFA originations down 50-60%, based on Lakeview estimates

• Affordable housing inventory shortages persist
• Interest rates doubling
• Massive home-price appreciation (HPA) over last 2 years

• As yield curve flattened/inverted, premiums in TBA pricing were 
under significant pressure

• Run-up in HPA exacerbated prepay speeds
• TBA volatility put pressure on HFA SRPs, which limited DPA 

options
• Now that HPA has stabilized (even some HPD), investors coming 

back to the HFA specified market looking for prepay protection
• If there is HPD, borrowers wanting to refinance will have less equity 

to repay the second lien, creating a large disincentive to refi.
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What are HFAs doing to Combat this Market?
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• HFAs creating new programs to meet market needs
• CalHFA - Forgivable Equity Builder Program
• California Dream For All
• FHFC - Hometown Heroes Program
• LA Housing - Pathways DPA Program

• Lowering profit hurdles in the interim
• Adjusting lender comp (mix of SRP and origination fees)
• Change product structure/extend forgiveness, less DPA
• MRB – we have 2 clients issuing bonds for 1st time in 5+ years

• MRB issuance isn’t viable in California due to volume cap 
limitations
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Servicing loans in HPD market
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What happens when property values decline and people find themselves under-water on their 
mortgage and can no longer afford the monthly payment due to a reduction in income or increase 
in expenses?

In general, loss mitigation options (for a person who is in default or is in imminent default) are not 
based on the value of the property. Each borrower’s situation is reviewed individually based on their 
financial situation to determine the best path toward reinstatement and sustainability to remain 
current on their payments long term.

Common resolutions include:

Do not intend to keep the property:
• Short Sale (forgiving the difference between the sales price and the full payoff)
• Deed-in-Lieu of FCL: property surrendered to the Lender and lien is released

Retaining ownership of the property:
• Partial Claim/Deferral: based on investor guidelines, either a 2nd lien or balance due at maturity is 

placed for the delinquency
• Rate/Term Modification: terms of the loan are modified to reach a target “affordable” payment, 

which does not include principal forgiveness.
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Current Environment- Mortgage/Rates Markets 

• 2022 saw the FED aggressively shift from an 
accommodative stance to a tightening bias, 
creating massive rate volatility not seen 
since the Financial Crisis.

• This market disruption has led to wide MBS 
spreads entering 2023. 

• The existing mortgage market went from a 
huge premium dollar price to a discount 
dollar price. As a result, call protection was 
not that important to investors in 2022.

• As the float of “premium-priced” MBS begins 
to build after the FED “pauses”, investors will 
start to look for call protection again. 
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Current Environment- Mortgage/Rates Markets 

Current Market:
• Interest rates were extremely volatile in 2022. If the FED is forced to push rates even higher to 

stop inflation, we should expect to experience continued volatility throughout 2023. If and 
when the FED chooses to “pause”, interest rate volatility will likely crash lower. 

• Any reduction in interest rate volatility will tighten MBS spreads.

Premium pricing has been smooshed by the inverted Yield Curve: 
• Shorter bonds are trading to higher yields, negatively impacting premium-pricing or lack 

thereof of high coupons. 
• Funding of Down Payment Assistance programs has become more difficult, particularly for 

those who depend entirely on premium pricing to fund the DPA. 
• When the FED “pauses”, the yield curve will start to re-steepen, which should start to help 

premium pricing. The biggest benefit won’t come until the FED is closer to their “pivot”, where 
the market starts to price in interest rate cuts. 

Home prices have started to decline, and investors are interested in high LTV loans that may 
show less refinancing when they go “underwater” 
• Loans with DPA prepaid very fast when there was strong HPA (2020 into 2022).  Investors 

believe that trend will reverse when home prices decline, and collateral with non-
resubordinating DPA is starting to trade with strong pay-ups over TBA. 
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Interest Rate Volatility- Daily Pricing Impact
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This presentation is provided for information purposes only and does not certain material information about Lakeview Loan Servicing, 
LLC (“LLS” or together with its related companies, “Lakeview” or the "Company"), including important disclosures and risk factors 

associated with the business therein. This presentation is not intended to be, nor should it be construed or used as, an offer to sell or 
a solicitation of any offer to buy any securities, which offer may only be made at the time a qualified offeree receives a confidential 
private placement memorandum describing an offering (a "Memorandum"). In the event of any conflict between the information 

contained herein and the information contained in a Memorandum, the information in a Memorandum will control and supersede 
the information contained herein. The information contained herein is not intended to provide, and should not be relied upon for, 
accounting, legal or tax advice or investment recommendations. The recipient hereof should make an independent investigation of 
the information described herein, including consulting its own tax, legal, accounting and other advisors about the matters discussed 

herein.

This presentation may include certain statements, estimates, targets and projections provided by Lakeview with respect to the
Company’s business. Such statements, estimates, targets and projections reflect significant assumptions and subjective judgments by 

the Company's management concerning anticipated results. The information contained herein is subject to change.  Factors which 
could cause actual results to differ materially from historical results or those anticipated include, but are not limited to: competitive 
and general business, economic, market and political conditions in the United States and abroad from those expected; reduction in 

government support of homeownership; the level and volatility of interest rates; changes in interest rate paths; changes in generally 
accepted accounting principles or in the legal, regulatory and legislative environments in the markets in which the Company operates; 

different assets in a fund’s portfolio; and the ability of management to effectively implement the Company’s strategies. 

This material is confidential and cannot be reproduced in any manner. By its acceptance hereof, each recipient agrees (in addition to 
any obligations it may have under a confidentiality agreement with Company or its affiliates) that neither it nor its agents,

representatives, directors or employees will copy, reproduce or distribute to others this presentation, in whole or in part, at any time 
without the prior written consent of the Company and that it will keep permanently confidential all information contained herein not 

already in the public domain and will use this presentation for the sole purpose of deciding whether to proceed with a further 
investigation of the Company. This presentation shall remain the property of the Company. The Company reserves the right to require 

the return of this presentation (together with any copies or extracts thereof) at any time.

Neither the Company nor its advisors nor any of their respective directors, partners, employees or advisers nor any other person, (i) 
shall be liable for any direct, indirect or consequential loss or damages suffered by any person as a result of relying on any statement 

in or omission from this presentation and any such liability is expressly disclaimed, (ii) you should seek the advice of your legal 
counsel, compliance counsel, or professional advisor on matters related or as they apply to you and (ii) no such party undertakes any 
obligation to update any of the information contained herein or to correct any inaccuracies, whether as a result of new information, 

future events or otherwise. Except where otherwise indicated, this presentation speaks as of the date hereof. 

Disclosure


