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INDEPENDENT AUDITOR:
P r o c u r e m e n t  T im e l in e  & Ke y  Mil e s t o n e s

02/20
Audit and Risk 

Management (ARM) 
Committee Kickoff

03/01 – 04/30
Define auditor requirements, 
scope of work, and determine 

selection criteria

05/01 – 07/31
• Publish Request for Quote 

(RFQ) online
• Application ranking, 

qualification screening, and 
reference checks 

• Select top candidates for 
ARM Committee review

08/01 – 12/31
• ARM Committee interviews, 

assessment of final candidates, 
and selection notification

• New auditor contract finalization
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Preliminary Review
• Determine completeness of RFQ submissions

Technical Quote Evaluation
• Firm’s experience 
• Organization, size, structure of firm
• Qualifications of staff to be assigned

Fee Quote Evaluation
• Eligible submissions will advance to this phase of the evaluation

Finalists Selection and Interviews
• Finalists will appear for an interview with the ARM Committee

INDEPENDENT AUDITOR:
S e l e c t io n  C r it e r ia  & Ev a l u a t io n  P r o c e s s
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